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Roll Call

RCM 15 of 19 Sun Sun Jul | Sun
May 16 | 18 2021 | Sep 19
2021 00:00:0 | 2021
00:00:0 |0 00:00:0
0 GMT-04 |0
GMT-04 | 00 GMT-04
00 (EDT) 00
(EDT) (EDT)

Bay P P P

Bermuda P A A

Big Bend P P P

Coquina Coast P A P

Chain O' Lakes A A A

Daytona P P P

First Coast P P P

Forest P P P

Greater Orlando P P P

Heartland P P P

Nature Coast P P P

Palm Coast P A P

Recovery Coast P P P

River Coast A A P

Serenity Coast Dormant | Dormant | Dormant

Space Coast P A A

Sun Coast P P P

Tampa FunCoast A P A

Treasure Coast P P P
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Trinidad & Tobago Dormant | Dormant | Dormant
Uncoast P P P

A - Absent

Admin, Boards, Leaders and

Coordinators

Facilitator P P P

Co Facilitator P P P
Secretary P P P
Alternate Secretary Vacant Vacant Vacant
Treasurer P P P
Alternate Treasurer Vacant Vacant Vacant
HRP Leader P P P

HRP Guide P P Vacant
R.D. P P P

A.D. P P P

FD Leader P P P

FD Co-Leader Vacant Vacant P

H & | Resource Coordinator Vacant | Vacant | Vacant
Technology Resource Coordinator P P P
Technology Alternate Resource P P P
Coordinator

PR Resource Coordinator P P P

PR Co-Resource Coordinator P P P
Corrections Resource Coordinator P P P
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RSO Pres

P Zoom P

FRC Pres

P Zoom P
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Open Forum

New RCM’s Welcome

Adika C.- Bay Area

April P.- First Coast Area
Henry S.- Palm Coast Area
Roy L.- Recovery Coast Area
Mary- Rivercoast Area

Lisa Z.- Suncoast Area
Rebecca B.- Suncoast Area

Open Sharing

Michelle C. would like help packing IT stuff at the end of the meeting and no hot topics please.

Daytona Area-can’t get into reports.

HRP staffing & PR pass forms for PR.

Recovery Coast Area- asked if FD could start a meeting discussing the Guide? No willingness or support from
RCMs.

Big Bend Area- August 14th held Convention. Thanks to members that participated and volunteered their time. FD
was helpful & informative, thank you.

Bay Area- Introduction of RCM 2. Congrats to Mark & Belynda for intro to FD. Thanks to the speakers.

Anniversaries

Ramon, 8/8, tuned 57
Mark, 8/1, 30 years clean
James, 8/17, 4 years clean
Ernest, 8/9, 13 years
Terry, 9/29, turning 59
Megan, 9/6 9 years clean
Dan, 8/29, 8 years clean

It is the Intent that recording of RSC will not be a continued process

Secretary Report

| wanted to take a moment to thank the body for electing me into this position and allowing me to start immediately.
With the help of the Admin team, | am finding my way and navigativing this position as quickly as possible. | do ask
for your continued patience, as | continue to learn everything needed to be an efficient Secretary, as | did not have
the allotted 2 years of training prior to starting. | have no doubts that | will learn at a quick pace and everything will
be running very smoothly in a short matter of time.
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In Loving Service,
Megan G.

Admin Report
ADMIN REPORT

July/August/September 2021

July 19th

We started at 830PM - Attendance: Facilitator, Co-Facilitator, HRP Leader, FD leader, FD Co-leader, AD, RD and
Treasurer

Opened: Serenity Prayer

Discussion: Established monthly meeting time, agenda for August and miscellaneous topics

Agreed we would meet the second Monday every month at 830pm via Zoom

Discussed agenda to August admin meeting

A. What are goals for the next year
B. Being of assistance to one another
C. Potential hindrances to our goals

Closed: 9:47pm
---Throughout the month
1. Discussion about donation amount and original proposal came up regarding SEZF donation, archives of
proposals are being reviewed and SEZF donation will be submitted after September RSC.
2. There was discussion about sending the AD/RD team to Texas for the Multi Zonal Symposium. Due to all funds
being designated at July RSC.

a. The admin workgroup is in support of (by consensus) the RD/AD team’s decision to attend the Multi Zonal
Symposium. They would be requesting reimbursement at September’s RSC fully aware the body makes the final
decision on those funds.

August 9th
We started at 8:30pm - Attendance: Facilitator, Co-Facilitator, HRP Leader, FD leader, FD Co-leader, AD, RD and
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Treasurer

Opened: Serenity Prayer

Discussion:

1. Everyone discussed their goals for the next year and how they intend to accomplish them, the admin team was
given an opportunity to ask questions of those goals and lend perspective to them.

2. Consensus was reached that Admin would be responsible for the September RSC event and the following
events will be done by lottery with participating Areas.

September 13th
We started at 8:30pm - Attendance: Co-facilitator, Facilitator, FD Leader, FD-Coleader, RD, AD, HRP Leader,
Treasurer
1. September Event - NA Jeopardy and Speaker (Allen to get)
a. After September lottery by Area
2. Treasurer willingness to participate in Admin
a. Goals were stated to maintain good records and train incoming Alt-treasurer
b. We are attempting to accommodate the treasurer schedule with minor difficulty.
c. Attendance will be late each month or uncertain at best.
d. Admin will send Treasurer emails in advance for responses when possible
3. Method of communication
a. Email communication
4. Prudent reserve:
a. Definition - monies set aside in case there is a shortfall of funds and used only for essential services.
b. Essential services - needing definition
i. Suggested essentials
1. Zoom account
2. Statewide Helpline
3. One Conference per Guide
4. Website
c. 11k in the Guide
5. Elections and Interviews
a. We discussed that several members were interviewed and a couple will be brought forward for positions.
CLOSED 10:21PM

September RSC
Admin hosted the September RSC event and had 3 impromptu speakers hat did a great job, we also had a

Recovery Jeopardy the those 15yrs+ vs 14yrs below and as it stands the 15+ are 2-0 versus the younger recovering
addict.

Treasurer Report

Hello everyone.

On July 1, 2021, the opening bank balance was $33,244.23. After deposits of $16,566.53 and expenses of
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$13,990.07 the August 31, 2021, ending book balance was $35,820.69. After deducting $10,000.00 withheld for the
next RSC, the Prudent Reserve of $11,000.00, a Women in Service Donation of $75.00, the GSR Assembly
Reserve of $6,000.00, and the Florida Service Symposium Reserve of $6,000.00 the available balance was
$745.69.

As of RSC held on September 19, 2021, we received $11,760.44 in income and had $12,506.13 in expenses; which
includes a donation of $1,000.00 to the Southeastern Zonal Forum. Additionally, | allocated the monthly reserve of
$1,000.00 for the GSR Assembly & Florida Service Symposium. Therefore, after RSC business the available
balance was $5,572.98, which was sent to NAWS.

| have included the following pdfs; treasurer's report with banking summary, bank statements, contribution summary,
income & expense summary, profit and loss, and balance sheet.

Payment Information:

We accept payments via PayPal at paypal.me/frsc or search treasurer@naflorida.org. Choose sending to a friend
since you are not paying for an item or service. Be sure to add a note to say the group or area to ensure proper
credit.

We also accept payments via Check or Money order. Please be sure to make it payable to the Florida Regional
Service Committee. Also, include your group or area on the memo line to ensure proper credit. Please send it to:

Florida Regional Service Office

c/o Florida Regional Service Committee
2222 South Combee Road

Suite 6

Lakeland, FL 33801

If there are any discrepancies, questions, or concerns please do not hesitate to contact me by sending an email to
treasurer@naflorida.org.

ILS,

Danette R.
Treasurer
Attachments

https://drive.google.com/file/d/1YIbCmkcjJbUVcWG5vo2S1yjs1_UAL3E1/view?usp=drivesdk
https://drive.qooale.com/file/d/1LQdIQPYp4ijak1W1DeJRNoMQG6EL8GQZwWE/view?usp=drivesdk

ttgs //drlve google. com/flle/d/1 LUH7GHm GC4ooSkZO48RmbzzQMgCA435/V|ew'?usg—drlvesdk

https://drive.google.com/file/d/1i4rrDSbNm5LBHmM4vhclLtgON_PIF- 764r/V|ew’?usg—dr|vesdk
https://drive.google.com/file/d/1SzJXoKyIKpTEKPCGo50DSXJgoya7ZY 1Y /view?usp=drivesdk

https://drive.google.com/file/d/184]MKHYY9ENCkfFrk5_s1n2VUwIiAyKp/view?usp=drivesdk
https://drive.qooale.com/file/d/19yL Qp43r8 DBAcucAVc-Uvskm9u4lbAlb/view?usp=drivesdk
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https://drive.google.com/file/d/1i4rrDSbNm5LBHm4vhcLtqON_PIF-764r/view?usp=drivesdk
https://drive.google.com/file/d/1SzJXoKyfKpTFkPCGo5oDSXJqoyq7ZY1Y/view?usp=drivesdk
https://drive.google.com/file/d/184jMKHyY9EnCkfFrk5_s1n2VUwIiAyKp/view?usp=drivesdk
https://drive.google.com/file/d/19yLQp43r8DBAcucAVc-Uvskm9u4lbAlb/view?usp=drivesdk
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RCM - Bay Report

Number of Groups: 67  Number of Meetings: 100  Donation: 5119.44

Active Subcommittees

U Activities

[J Convention

4 Executive/Admin

[ Fellowship Development

A H&l

A Helpline

U Literature

(] Outreach

A Policy

“ PI/PR

A Website

L1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?

H&l is going back into facilities as they reopen. Some facilities have closed again or delayed their reopening due to
the surge in COVID-19 cases. Admin, as per the Area GSRs, have reopened ASC. We are meeting live at the
TerraNova facility on the 2nd Sunday of each month. Activities has a new chairperson, our former RCM 1, Alisha M
and looks forward to being active again in the Area. PR is having a Poster Hanging Day - Bay Area PR - POSTER
HANGING DAY!! 09/25/2021 Pinellas Park

Local Activities: 11th Step Beach Meeting - SUMMER BEACH BASH 09/26/2021

Indian Rocks Beach We Found A Way Out Speaker Meeting 09/26/2021 Pinellas Park

YAP has been accepted by Bay Area for the Helpline service. Literature is fully functioning however, the Step
Working Guide Workbook is on backorder by WSO and FRSO.

Please welcome Adika C as our RCM 2!

What events is your Area hosting in the next 2 months?

PR is having a Poster Hanging Day - Bay Area PR - POSTER HANGING DAY!! 09/25/2021 Pinellas Park
Local Activities: 11th Step Beach Meeting - SUMMER BEACH BASH 09/26/2021

Indian Rocks Beach We Found A Way Out Speaker Meeting 09/26/2021 Pinellas Park

Would your Area like the Region to put on a Workshop or provide support? Please explain.

Not at this time

Comments/Current Issues/Concerns/Questions/Problems

The Area Service Conference is investigating the feasibility of conducting hybrid meetings for each ASC and
considering participants as present for voting and elections.

RCM - Big Bend Report
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Number of Groups: 6  Number of Meetings: 16~ Donation:

Active Subcommittees

L Activities

{4 Convention

4 Executive/Admin

[ Fellowship Development

A H&l

1 Helpline

U] Literature

(] Outreach

1 Policy

I PI/PR

L] Website

L1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?
Vacant Big Bend Area Service Committee positions: Vice-chairman, Secretary, Treasurer, RCM 1, Activities,
Literature, HELPLINE, PR/PI, and Website

What events is your Area hosting in the next 2 months?

Would your Area like the Region to put on a Workshop or provide support? Please explain.

Not at this time.

Comments/Current Issues/Concerns/Questions/Problems

How to encourage members to become trusted servants and continue to maintain a positive atmosphere of
recovery in our ASC; transitioning from virtual back to face-to-face meetings.

RCM - Coquina Coast Report

Number of Groups: 14  Number of Meetings: 25  Donation: 1030.01

Active Subcommittees
A Activities

] Convention

] Executive/Admin

[ Fellowship Development
A H&l

A Helpline

L] Literature

1 Outreach

A Policy

A PI/PR

2 Website

1 Workgroup/Ad-hoc
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What are your Subcommittees or Fellowship Development working on?

PR is handling the hope rises project, which sells t-shirts, the proceeds buy a basic text to send to an inmate that
writes to us and requests one.

Activities has a chili cook-off coming up on Oct.15th. Flyer will be attached once | receive it.

What events is your Area hosting in the next 2 months?

Would your Area like the Region to put on a Workshop or provide support? Please explain.
No

Comments/Current Issues/Concerns/Questions/Problems

All is well

Attachments
https://drive.google.com/file/d/1TOrojrkhfurbti7KAQJ7t8JGLtUxuZAv/view?usp=drivesdk

RCM - Daytona Report

Number of Groups: 31 Number of Meetings: 48  Donation: 0

Active Subcommittees

A Activities

4 Convention

A Executive/Admin

[ Fellowship Development

A H&l

{4 Helpline

U] Literature

[J Outreach

Y Policy

Y PI/PR

A Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?

DACNA has a Halloween camping event happening the weekend of Halloween. Address TBA.
What events is your Area hosting in the next 2 months?

Halloween camping trip

Would your Area like the Region to put on a Workshop or provide support? Please explain.
No

Comments/Current Issues/Concerns/Questions/Problems

We had a brunch learning day this passed ASC which was successful in filling almost every position of our Admin
body.
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RCM - First Coast Report

Number of Groups: 31 ~ Number of Meetings: 59  Donation: 0

Active Subcommittees

L Activities

{4 Convention

[J Executive/Admin

[ Fellowship Development

A H&l

A Helpline

U Literature

(] Outreach

1 Policy

“ PI/PR

L] Website

L1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?

Convention committee has started recurring monthly meetings and planning for fund-raising activities.
What events is your Area hosting in the next 2 months?

None

Would your Area like the Region to put on a Workshop or provide support? Please explain.
Not at this time.

Comments/Current Issues/Concerns/Questions/Problems

Monthly lit order shipping delays. Unable to contact RSO for several days. Recurring back-ordered items.

First Coast Treasurer reports multiple attempts to reach the RSO to make a donation with no success, message left

and no return call. What is recommended for future Area donations? The intended donation from the First Coast
area is $288.04.

RCM - Forest Report

Number of Groups: 9  Number of Meetings: 43  Donation: 1275

Active Subcommittees
A Activities

[ Convention

A Executive/Admin
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[ Fellowship Development

A H&l

A Helpline

U Literature

L1 Outreach

1 Policy

“ PI/PR

A Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?

Activities getting back up and running as we got a new chair, Hl is doing a learning day and spiritual retreat also has
several events coming up.

What events is your Area hosting in the next 2 months?

Saturday 10/12 Bring Your Sponsor to Brunch Saturday 9/25 Spiritual REtreat Speaker Jam OctoJam 10/9
Would your Area like the Region to put on a Workshop or provide support? Please explain.

Comments/Current Issues/Concerns/Questions/Problems

Attachments
https://drive.qooaqle.com/file/d/1rpBSZLMQjv5Yq227teWSj5UXvrJDNNcb/view?usp=drivesdk

https://drive.qooagle.com/file/d/14LaQ8e11JT4Ww4P556QWRC ddWON L/view?usp=drivesdk

RCM - Greater Orlando Report

Number of Groups: 16  Number of Meetings: 65  Donation: 1056.94

Active Subcommittees

] Activities

4 Convention

A Executive/Admin

[ Fellowship Development

A H&l

{4 Helpline

A Literature

[J Outreach

Y Policy

Y PI/PR

A Website

A Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?
Spiritual Inventory AD-HOC, Procedural Guidlines AD-HOC. PR/Phoneline is in the process of converting from One
Box to YAP.
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What events is your Area hosting in the next 2 months?

None

Would your Area like the Region to put on a Workshop or provide support? Please explain.
No

Comments/Current Issues/Concerns/Questions/Problems

None

RCM - Heartland Report

Number of Groups: 15  Number of Meetings: 66  Donation: 465.21

Active Subcommittees

A Activities

4 Convention

(] Executive/Admin

[ Fellowship Development

A H&l

{4 Helpline

U] Literature

[J Outreach

Y Policy

Y PI/PR

A Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?

Most treatment centers and the jails shut H&I presentations down due to their COVID protocols (2 presentations at
New Beginnings Treatment. H&l Sub-Committee meeting is hybrid (19 members present; 4 face to face, 15 virtual)
HELPLINE has 6 members covering 7 days. YAP is implemented. The subcommittee meets virtual

PUBLIC RELATIONS- 4 members meet virtually. Public Service Announcement (PSA) approved (currently in place
on NBC,ABC & FOX TV). Media posting on electronic billboards

ACTIVITIES 60of 9 members met in person. Recent celebration resulted in a $150 contribution to ASC. Multiple
events planned. Flyers forthcoming next FRSC

HACNA committee is suspended because of COVID constraints $3,713.17 in account. Chair completed his term.
No replacement to date.

What events is your Area hosting in the next 2 months?

Multiple events in planning stage at this juncture. Flyers forthcoming next FRSC

Would your Area like the Region to put on a Workshop or provide support? Please explain.

Not at this time.

Comments/Current Issues/Concerns/Questions/Problems

Heartland NA IS navigating Covid-19 pandemic while carrying NA's message of recovery

Page 18



RSC Minutes Sept. 19, 2021

RCM - Nature Coast Report

Number of Groups: 6  Number of Meetings: 13  Donation:

Active Subcommittees

U Activities

[J Convention

4 Executive/Admin

[ Fellowship Development
A H&l

A Helpline

U Literature

(] Outreach

A Policy

I PI/PR

A Website

L1 Workgroup/Ad-hoc
What are your Subcommittees or Fellowship Development working on?

What events is your Area hosting in the next 2 months?

Our "Turkey in the Park" event is being planned. More will be revealed.

Would your Area like the Region to put on a Workshop or provide support? Please explain.

Not at this time.

Comments/Current Issues/Concerns/Questions/Problems

Meeting attendance is still low. Area service is meeting in person. We have nominations and elections coming up
and there are several open positions at the area level.

RCM - Palm Coast Report

Number of Groups: 78  Number of Meetings: 122  Donation:

Active Subcommittees

O] Activities

A Convention

A Executive/Admin

A Fellowship Development
A H&l

{4 Helpline

A Literature

] Outreach
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“Many books have been written about the nature
of addiction...

This book concerns itself with the nature of

recovery.”

Basic Text, What is the NA Program?

“It is our hope that this book will help the
suffering addict find the solution we have found.
Our purpose is to remain clean, just for today,

and to carry the message of recovery.”
Basic Text, Introduction

Drug Problem?
..... We Can Help!

NA members would like to send you a
FREE Basic Text of Narcotics Anonymous.

L F A
rcotics ARCRYmey

IS

Please have at least 90 days left
In your current facility before
writing for a book, to allow for
delivery time.

Send a letter with your name,
DOC# and location to:

Hope Rises Book Project
PO Box 351283
Palm Coast, FL 32135

There is no cost for this book, it is
provided free of charge by another NA
member’s grateful donation.




Inmate Step Working Guide

(ISWG) is a sponsorship program offered by The Gold Coast Area of Narcotics Anonymous to
help addicts that are incarcerated.

Addicts behind the walls work the 12 Steps of Narcotics Anonymous with a sponsoring
addict on the outside through the mail. For several reasons these sponsors cannot and will
not write letters for court, parole, probation, nor will they send stamps, money, or packages.

If you would like to be assigned an NA sponsor to work the 12 steps by mail, provide us with

1) Full Name

2) Institution Name and Address
3) BKG #, PFN and DOC #

4) Gender

Please write clearly and send your request to:

PO Box 6256
Ft Lauderdale, Florida 33310-625

Gold Coast Area

of Narcotics Anonymous



denise ochoa



FELLOWSHIP DEVELOPMENT LEADER REPORT

Fellowship Development Work Group Report

September 19, 2021

Florida Regional Service Committee of Narcotics Anonvmous.

55 present — 6 joined virtually — about 12 first time attendees

We covered 7 topics

AREA SUPPORT GROUP

Opened meeting with the Serenity Prayer, reading of the Traditions, Concepts, Purpose
of Area Support Group, and an Attendance Sheet was completed,

o Description of purpose and operations of the regional service Office (RSO)
o Starting a Meeting; Struggling Areas

o How to sign court papers virtually

o Yap Phone system

Area Website Assistance

Best Practices for Area Treasurers

Requested the RSO to explore alternative packaging to small baggies that
Medallions come in — RSO will discuss at board meeting and report back to FD

e How to attract more Trusted Servants to attend RSC virtually and in person

There was a vast amount of experience present and participating in finding solutions and
or information on every topic.

We spent some additional time on orientation as we had about a dozen members who are
new to RSC

Current Work Groups




Value of Our Region - 9/14/19 Jack D — No member present — No progress report
RSC Rotation — On Hold until further developments with pandemic

Dealing With Loss — 9/19/20 Presentation — Power Point with Instructions, Session Profiles and
Handouts will be provided if approved by the RSC Body

Making the GSR Assembly Attractive — Mark B.(group leader) Provided presentation with 5
options that were round tabled. The Work Group will reconvene before the November Region
to develop a proposal to the FRSC based on the survey results. The survey results (collected
data) will be attached to our report in the September minutes

Guide to Regional Service Review — 7/17/21 — in progress
Logistical Plan to Restart in Person Service Efforts in the Florida Region 5/15/21 Ron M

Revamping Web Site — In progress
RSC Rotation on Hold

Spiritual Principle A Day — September 13 was last day for submissions - Complete

PROJECT DISCUSSIONS/PRIORITIZATION MEETING

September 2021

We had a presentation of Work Group Product from the “Dealing with Loss” work group- There
will be a proposal presented to the body today to forward the work product to NAWS to posted
to the Local Resources section on NA.org

We presented five (5) options from the “Making the GSR Assembly More Attractive” to the
body. Extensive discussions took place in a small discussion roundtable format. The work Group
will reconvene one more time prior to the November RSC and present a proposal to the body
based on the results of the Survey Data collected and the notes from the roundtables discussions.

Project Plan Workgroups

More will be revealed as we continue to update with HRP
Please see attached Survey Results for a detailed analysis if the collected empirical data
In Loving Service

Mark B and Belynda N. FD. Leader and Co-Leader



GSR Assembly Survey Responses

1. Are you now or have you ever been a GSR?
156 responses

® Yes

® No
Would you like to be a GSR at some point in your recovery?
34 responses

® Yes

® No

@ Unsure
Do you know what the responsibilities of a GSR are?
155 responses

® Yes

® No







Could you please give a brief description of the GSR responsibilities? (Optional)9ss
responses

Inform the group of issues and events at area, region and world. Carry group conscience back to
and represent the group at area service committee and GSR assembly meetings. Be an example
of recovery by following the principles of the steps, traditions, and concepts.

Represent your Homegroups conscious at ASC, as well as communicate the areas business back
to Homegroup

To bring information back to the group and vote the conscious of the group on motions
presented at ASC.

A GSR is the trusted servant of their home group that attends area. They carry the groups
conscience, communicate what happens at Area, and they get the literature (in my area).

The GSR of the group comes to Area Service monthly. The get literature orders filled and send
up any concerns of the group to the area level. Also, they take notes at area and bring back
votes to the group. They are the go between from the group level and the area level.

Carry the groups conscience back and forth to the service assemblies most importantly

GSRs form the foundation of our service structure. GSRs provide constant, active influence over
discussions being carried on within our service structure. They do this by participating in area
service committee meetings, attending forums and assemblies at both the area and regional
levels, and sometimes joining in the work of an ASC subcommittee

Representative for your home group. Report and bring information to home group, also speak
on groups behalf with any concerns. GSR's bring back all announced activities. Link home groups
to area service.

Carrying the group conscience, being the point of information flow between the group and the
rest of the fellowship, facilitating the voting on CAR/CAT, etc.

Carry the voice of the group between the group and NA as a hole

To link the homegroup to the local Area Service Committee and NA worldwide

Carry the group's concerns, needs, and group conscience to ASC. Carry ASC nominations,
reports, etc. back to your group.

As an elected member from my home group | get to be a voice between my home group and the
Area, carrying my Home Groups Concious and need, along with directions and support.

A GSR is the liaison between the group and the rest of the NA service structure. The GSR takes
and communicates the groups conscious about fellowship matters at the area meeting and
keeps the group informed about what is happening in the fellowship.

Go to area and vote on area issues and submit 7th tradition

bring and take information that will help our group carry the message to the addict who still
suffers

Attend all area service committees. Supply literature to homegroup. Relay pertinent news and
any open positions for voting.

to educate on duties of SR

Provide a liason from our homegroup to attend GSR area meetings and provide a channel of
communication of information.



Group Service Representative any body of N/A service deals with the GSR Area, Zonal, Region
and World service the GSR would be the contact or liaison. The retrieval and carrying of
information N/A related. This would run in connection with traditions, concepts, and spirituality.
Represent your hg at area service and vice versa

To bring group conscience to an area level

The person that represents a group at Area. They are responsible for communication from and
to Area and the home group

Representing the group consciousness

Represents the voice & vote of the groups at the Area Level of Service

A link or liaison between the home groups to the Area. Elected to being the voice or conscious
of the Homegroup.

To communicate the group conscious to the area and communicate from area back to the group
Represent the group and the conscious collective of the group at area monthly meetings, as well
as inform the group of topics to vote on

Voice between group and area, purchaser of literature, representative of a group that has a
voice to vote

speak for your homegroup, get group conscience for votes at Area, be reliable, since money is
involved, make sure they are trustworthy, level-headed, openminded and most of all, have
some time under your belt so you can operate with traditions and concepts

| communicate between the home group and ASC. | donate money from home group.

A liaison for the group. Carry the groups voice

Facilitates business mtg for home group/represents at Area bus mtg.

Report to area and represent your homegroup. Vote on issues at area. Inform homegroup of
topics discussed at area. Donate money to area and notify area of any changes to homegroup
carry the groups message to area and reiy back to groups what is going on at area
Representing the autonomy on a group level to area level, and vise versa. NA unity

GSR is the voice of the group it represents. And informs the group about the stuff discussed at
the subcommittee

Se lleva el mensaje del grupo al area o region y viceversa

GSR brings the group conscious to the Area and information from Area to the home group
liaison between group and area

Is being your group representative at area bringing information from area back to your group
voting for your home group at area

Communication between ASC and HG

Represent the group conscience. Represent group at area. Vote group conscience at area. Elect
Area Administrators.

Attend area, carry my group’s conscience to area, bring info from Area to my group, attend
Assembly

Liason group to area

Group representation

Liaison from home group to ASC on group updates and relay news from Rsc and world info.

To bring your home group’s decision to the regional level.



Arrive at area, bring donation and any group conscience or HG reports, represent the group at
area

Bring information from group to area and from area back to group

Rep my home group

Go to area subcommittee meeting representing my home group obtain needed info, report back
to group, gather group conscience on anything that needs a vote, do monthly GSR report, and
do anything else | forgot to mention

Representing with a vote for my home group in Area

"Group Service representatives link their groups to the rest of Narcotics Anonymous." p 47 A
Guide to Local Services in Narcotics Anonymous

Represent the group at area level.

Group service rep is responsible for taking the area info back to there home groups

Bring Group concerns to the ASC. Bring ASC concerns to Group.

Keep your group informed of area business and keep area informed of the groups decisions
Go to area

Represent my home group and their group conscience at the Suncoast Area level of NA Service
Represent group at the area level, bring unbiased information from area to groups for voting,
bring donation from group to area

To relay reports from the group to area and report from area back to the group. Relay reports
from area to the group and report back

| take my group's concerns and votes to ASC and report the actions of ASC to my group.

Carry the voice of the group to the area and back to the group

Communication between areas the group and to carry the group conscience to other areas of
service

To meet at area once a month, and table back any new information back to my homegroup, as
well as tabling information from my homegroup to area. Being a representative of my
homegroup .

Lission between home group and asc.

To address concerns and issues from the area or group

To keep their group informed of Area, Regional and world issues.

Convey information to and from ASC to hm grp

to facilitate a meeting to make sure traditions and concepts are followed

To be responsible for relaying information from the Area to your group and from your group to
the Area, take notes, ask questions, and provide accurate information regarding any motions or
other ASC business, to participate in subcommittees outside of ASC, to participate in GSR and
Fellowship development and any other duties your group may ask of you.

Representative of home group at area

Represent home group at area service. Take group concerns and votes to area.

Represent my group at ASC and vote on issues according to my groups conscience. Also relay
information from area, region, and world back to my group

Attend Area Service meetings; represent group conscious; liaise between group and area; share
responsibilities/train Alt-GSR; keep group record up-to-date with WSO



The role of a GSR is someone in the group who is a representative and is able to report back to
the group with things that are going in area and also to present to area any updates on the
group.

To keep my group informed, to bring to them the decisions and take back their vote. To provide
guidance to the area service committee in the name of my home group. To seek my
replacement in the spirit of rotation. To always act in the spirit of our traditions and 12 concepts
of service. To respect the service structure and put the First Tradition first in all things, to keep
myself anonymous.

The carry a groups conscience to area service

Carry the group conscience to area. Communicate area and region business back to group.

GSR is the acronym for Group Service Representative of a registered Home Group of Narcotics
Anonymous, that attends the Area Service Committee and presents the group's conscience on
concern, issues and matters that affect & impact the group. They have voting capability and
basically is the conduit between the Area and the group.

Represent group conscience at the ASC

Going to area, listening for important information ( motions, nominations ) to bring back to
your homegroup and bring back information acquired at your business meeting

Attends area service once a month, brings back the info to group, and carries any voting back to
area.

To report service reports from area or region to a h.g. and return group conscience and group
reports back back to area or region.

Represent the home group conscious at the Area level

Carrying information to and from area sharing my groups Concerns and conscious

Liaison between group & Area. Attend HG business meetings & bring Area info to group. Attend
Area to bring group decisions to Area & gather info to share back w/group.

Participate in the decisions of the Area by bringing Group Conscience, relay information to their
respective Home Groups pertaining to Area needs i.e. Subcommittees, Administrative positions;
directly responsible for filling those positions.

GSR's responsibilities are to inform their group of what took place in Area and the needs of
Area. For example that people are needed to be part of committees and subcommittees and see
if any home group members would be interested in serving on any of the vacant committees
and subcommittees. Also any problems that a group is having and can't find a resolution they
can bring it to Area and see if Area has any suggestions. At the monthly business meeting the
GSR can explain what the motions are about in Area and then take a vote on how their home
group wants to vote on each motion. This is just a brief description.

To carry group conscience,to ASC.

Responsibilities include but not limited to these experienced have included: Keeping an open
line of communication between Area Service Committee and the Group. Been responsible for
being in possession of NA funds making purchases of literature, books, key tags, medallions
making contributions to Area region and world.and most recently trying to establish
communication with zonal. Participated in carrying Groups conscience as it related to any
motions and or voting whether fir the benefit of the area, region, and or world. At group level
would communicate the discussions and minutes from those discussions from area service.
Area participation



Represent your Homegroup and the Homegroup’s group conscience. Deliver are/regional/world
NA information to and from area service.

High-level explanation: They bring group concerns to area as well as bringing motions that
concern area back to the group.

represent homegroup, bring information back to homegroup members from ASC and RSC and
be the members link to NAWS. Know the conscience of the homegroup and be able to make
decisions based on the interest of whole

To carry group questions/concerns/suggestions to Area and to bring Area motions/business
back to the group.

To share your groups votes with AREA



Do you know what the Conference Agenda Report (CAR) is?
155 responses

® Ves
® No
Do you know what the World Service Conference (WSC) is?
154 responses
® Yes
® No

How does your home group participate in the decision-making process at the WSC?

154 responses

® We give our GSR a Conscience and let
them decide for us

@® We vote in our Home Group on each
proposal in the CAR

@ We do not participate

@ We are unsure of how to participate /
use a carrier pigeon




Do you know the purpose of a GSR Assembly?

155 responses

® Ves
® No

Do you believe that the GSR Assembly is only for members who are involved in Service?

154 responses

® Ves
® No
Have you ever attended a GSR Assembly?
156 responses
® Yes

® No




What year(s) did you attend?

65 responses

2018
2016
2014
2012
2010
2008
2006
2004
2002
2000
Before 2000

)

Were you a GSR when you attended?
69 responses

® Ves
® No

50



If you were not a GSR, why did you attend?

26 responses

e |'ve attended both while serving as GSR and while NOT serving as GSR
e | was regional service member

e  Wanted to know how it works. I’'m very involved in service

e RSCAdmin and World Board Member

e Service

e It's a great time to gain Fla NA information.

e Region member

e Curiosity

e was alt gsr

e To be more informed

e Information

e To go an an get my own opinion

e Tolearn

e Not always a GSR. wanted to stay informed

e Regional Service commitment

e Just an observer

e RSO BOD member

e As amember of my Area and as an Admin member of my Area
e Treasurer

e Hubs

e | like attending various aspects of recovery.

e VERY Informative and Interesting topics. also, many it's great to see others who attend year
after year

e Interested in the process

e to learn about the role of GSR
e Involved

e Went with sponsor



If you were a GSR and did not attend, was there something specific that kept you from attending?

[If you've never been a GSR, skip this question]
70 responses

Location
Cost
Transportation
Not interested in subject mat...
Was unaware of event
N/A 2 (2.9%)
Was canceled 1(1.4%)

35 (50%)

Time management. 1(1.4%)

work 1(1.4%)

Wasn't gsr, yet. Also if I'm thi... 1(1.4%)
Wasn't clean at the time. Ne... 1(1.4%)

Never attended 1(1.4%)

Work 1(1.4%)

Was not a GSR 1(1.4%)

Not where I'm at right now 1(1.4%)

Covid-19 and | didn't know h... 1(1.4%)
The GSR assembly for Satur... 1(1.4%)
| just became the GSR for m... 1(1.4%)

Work schedule 1(1.4%)

| had Attended previous years 1(1.4%)
Not applicable 1(1.4%)

Health problems at that time 1(1.4%)

Would you like the GSR Assembly to continue to be held every two years?

155 responses

® Yes
® No
@ Not Sure




Is there another method for the RSC to provide Service information to the members

regarding the World Service Conference?

32 responses

No

Unsure

Not sure

When they are asked to do it they go to that Area.

| don't know

| have no idea what any of these acronyms are.

Create social media posts, informational brochures, etc. the person on social media and give out
at meetings. | think social media is very important and | think it’s important to draw younger if
you fall into recovery, as most are a bit older

Not sure

Yes. The RD, AD come to your homegroup to explain if needed, and they also give Area
presentations on what is to be voted on

Have members of RSC present info to Areas within the Region wo request it

Not sure. Email maybe

RSC with the AD and RD could do a summary newsletter that could be emailed to members
IDK

Virtual discussion, information workshops. However, a educational conference is a good idea.
| think the assembly is great but should be held more frequently

Sure

Effective RCM’s, local workshops

Smaller service mtgs brought to the Areas.

The meetings should ad to there readings a simple trusted servant list and a very short
description of each positions duties.

Zoom

Internet communication or newsletter

Most members do not seem interested in what happens at Region, in my opinion.

The internet. Maybe a general member mailing list, so more people are aware of the
opportunities for service.

Yes virtually

Idk

N/A

The RCM bringing the information to the Areas. A common site or Facebook page where all

addicts can get service information.
?



If there was one thing you could change about the GSR Assembly, what would it be?

68 responses

e N/A
e Notsure
o |dk
e No
e N/a

e Adding virtual information
e Have it cancelled.

e Cost
e Keep it traditional
e Nothing

e No changes at this juncture

e Get more people to attend

e Change the location

e More about GSRs and how the Florida Region supports and impacts the group.
e Length

e moreinfo (p.r)

e Participation

e Clowns lots of clowns!

e Gotoone

e Get more attendance from the members of NA

e For now not sure yet

e Length

e | have not attended so have no suggestions about changes

e Not sure

e thatit's basically part of the duties of a GSR with groups

e | can't think of anything.

e Work shops

e Free unlimited coffee

e Change of venue

e | think we do a great job of putting on the Assembly. | wish more members attended.
e IDK

e More frequent meetings. So many people don’t even know what it is
e combine with FSS

e people actually show up.

e Meeting in person

e Foreknowledge of

e Cancel it since it violates the 11th concept of NA Service

e To be better known

o Offer free meals



| don't know

Physical meetings are increasingly unnecessary.

No good answer for this.

nothing

Have it available as a Hybrid meeting

Unsure never been

The Women's Banquet

Information dissemination

Make it a hyrid VIRTUAL/Live Attending event

I've always enjoyed. All GOOD!

More information

Haven't been to a recent one, so therefore unable to make suggestions
| have not attended, so | can't answer.

Nothing at this time

Virtual presence

Do it online and save that money!

To know more about it, have a better understanding of its purpose

Its purpose. Would like to see informative workshops regarding NAWS strategic plan so we can
give direction to our RD/AD team and ask them to bring back the information that occurred at
the WSC

None



What do you look forward to most at Conventions?

152 responses
® Speakers
11.8% @ Service oriented workshops
@ Recovery oriented workshops
13.8% @ Fellowshipping (banguets, pool parties,
dances, comedians, bands, costume

parties, etc)
@ I've never been to a convention

18.4%

What would make our GSR assembly attractive enough for you to attend? (check all that apply)
142 responses

GSR oriented workshops 93 (65.5%)

Regional service oriented
workshops

Southeastern Zonal Forum
(SEZF) oriented workshops

58 (40.8%)
21 (14.8%)

NA World Services projects 48 (33.8%)
Issue Discussion Topics (IDTs) 64 (45.1%)
Convention type events 51 (35.9%)

0 20 40 60 80 100



Since most Home Groups cast their CAR ballots electronically what should be the primary focus of
the GSR Assembly? [Pick 1through 4 for each option]

I 1-Mostdesirable [l 2 [0 3 [ 4 - Least desirable

100
75
50
25
0
Service for the Newcomer  Service geared towards those CAR/CAT workshops focused Strategic Planning for
and inexperienced already doing service on the current proposals discussions at WSC

How would you prefer to attend the Assembly?

150 responses

@ virtually
® In-person




Clean Time 1st Term 2nd
Position Requireme Name Elected End Date Term
Open Term
nt (Acclamate) | End Date L
Date Limits
ADMIN WORK GROUP
Facilitator 4 Years |AllenR Jul-19 2021 2023 JUL 2 years
Co-facilitator 4 Years |ErnestE Jul-21 2023 2025 MAY 4 years
Secretary 3Years |MeganG. Sep-21 2023 JUL 2 years
Alternate Secretary 3 Years |Vacant MAY 4 years
Treasurer 4 years |Danette R Jan-21 2021 2023 2 years
Alternate Treasurer 4 years [Vacant 4 years
RD 10 years [Joel B Sep-19 2021 2023 MAY 2 years
AD 10 years [RamonR Jul-19 2023 2025 JUL 4 years
HUMAN RESLOURCE PANEL
HRP Leader 8 years |Chanda P Jul-19 2021 2023 JUL 2 years
HRP Guide 8 years |Bridgitte W. Sep-21 2023 2025 JUL 2 years
HRP #1 8 years |Vacant JUL 2 years
HRP #2 8 years |Vacant JUL 2 years
HRP #3 8 years |Vacant Jul 2 years
FELLOWSHIP DEVELOPMENT
FD Leader 6 years |Mark B. Sep-21 2023 JUL 2yrs
FD Co-leader 6 years |Belynda N Sep-21 2023 2025 Jul 4yrs
Corrections Coordinator 3years |ColinH Jul-19 2021 2023 SEP 2 yrs
PR Coordinator 3years |TerriS May-18 2020 2022 SEP 2 yrs
PR Alt Coordinator 3years |CindyC Sep-20 2022 2024 JUL 2yrs
H&I Resource Coordinator 3years |DanT. Sep-21 2023 Optional SEP 2 yrs
IT Coordinator 4Years |[Michelle C Jul-20 2022 2024 SEP 2 Yrs
IT Co-coordinator 4 years [Vacant JUL 2 yrs
RSC BOARD ELECT
RSO Board #1 Steve B. Jan-21 2022 JUL 1lyrs
RSO Board #2 Vacant Sep-20 2021 Sept 1 yrs
RSO Board #3 Walter M. Sep-20 2021 Sept 1lyrs
RSO Board #4 Chris A Sep-21 2022 JUL 1 yrs
RSO Board # 5 Waylon M. Jan-21 2022 JUL 1yrs
FRC Board #1 Ray F. Jul-21 2022 JUL lyr
FRC Board #2 Shawn C. Jul-21 2022 JUL lyr
FRC Board #3 Willie B. Jul-21 2022 JUL lyr
FRC Board #4 Open JUL
FRC Board #5 Open JUL







sSpeaker Jam!!
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Spiritual Retreat Fundraiser

s>aturday, September 25th, 9:00 am - 3 01
“*Rainbow Springs Park in Dunnellon®*
19158 SW 81st Place Road, Dunnellon, FLL 344372
Covered Dishes Welcome
suggested Donation $5 ($2 Park Fntry Fee
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15t Ocala Home Group of NA Presents

OCTOJAM

WHERE @ Carncy Island®
13275 SE 115" Ave
Ocklawaha, Fl 32179
Saturday October 9" 2021

I lam-4pm
Cost: $7.00 per carload.

FOODFUN“FELLOWSIHIP

E— =3
@ AMAZING RECOVERY ﬁz
MEETING!I!! g%

Bo H (32 years) and DJ (6 years) will be
speaking.

SAY GOODBYE TO SUMMER WITH A
PICNIC TO REMEMBEIR!

Contact James D. (352)304-1796

* Not Affiliated with N. A.




PALM COAST AREA
Presents
The 32nd Annual Spiritual Retreat

“We Emerge as New Individuals”™
January 13th-16th, 2022
“Riverside Camp and Retreat Center” — Fort Denaud, Florida

= Narcatics Anorpmons (s na affil iated with the Riverside Camp and Retreat Center™™*

FOUR DAYS of WORKSHOPS — SPEAKERS — SPIRITUALITY
FELLOWSHIP - RECOVERY - FUN - FOOD
Total four (4) day registration fee: $170 — includes lodging, meals, day snacks, and coffee

#%%* If using digital platform for payment, fee is $178.***
* After 12/15, registration will increase to $180.

Riverside Camp and Retreat Center CAMP OPENS AT 4:00 PM THURSDAY 1/13/22 & CLOSES
7305 FI1-78 AT 12:00 PM SUNDAY 1/16/22
Fort Denaud, Florida 33935 Separate cabins for all genders. Bring your own towels, bed linens and

flriverside.org : toiletries, closed-toe shoes, and Aashlights (all else provided).
i Please include your email on your registration so we can send you more
information.

CHILDREN AND PETS ARE PROHIBITED FROM THE
4 ™ CAMPGROUNDS.
Poopttes . i SLEEPING IN CARS OR TENTS ISNOT PERMITTED.
o : For more information call:
Registration Chair — Mickey (561) 906-9066
Visit www PalmCoastNA org or email retreatidpalmecoastna.org

------------------------------------------------------------ Dietach de Bail === mmmm e o e e e e e e e e e e e
Pre - Registration 1s REQUIRED Lodging is limuted to 120 people
Number of Registrants (@ $170 per person
If paying digitally via[J] Cashapp $PCASpiritualRetreat or [J PayPal pavpal me/PCASpiritualRetreat $178 per
person (NA is not affiliated with either digital platforms)
After 12/15/19 (@ $180 per person Newcomer Donation
Total Amount Paid
Scholarshup Request Financial/Spiritual Need may apply for Scholarship

If paying digitally, please include your name, # of registrations, phone # and email. Once registration form is
complete and sent in, you will receive confirmation of registration.

Name
Address
Citv/State/Zip
Phone Email

Male [0 Female [J * Other [J

* We will have a gender neutral cabin available in order to maintain the spirit of the 3™ tradition and to remain
mnclusive to all addicts

[f registering for more than one person please list other names

M /F/ T/ Other
M/ F/ T/ Other

M /F / T/ Other
Willing to be of service? Chair [ Share [0 Clean Date / /
Make checks payable and mail to: Registrations can be donated/transferred
Palm Coast Area Spiritual Retreat NO REFUNDS WILL BE ISSUED

PO Box 20984
West Palm Beach, FL. 33416-0984



SERENITY IN THE SUN 39

presents

HALLOWEEN DANCE &

COSTUME CONTEST
SATURDAY, OCTOBER 30, 2021

TICKETS S10 IN ADVANCE/S15 AT THE DOOR
DOORS OPEN AT 8PM

DOOR PRIZES TO FIRST 50 PEOPLE!
EMBASSY SUITES HOTEL BY HILTON* —
1601 BELVEDERE ROAD —

WEST PALM BEACH, FLORIDA 33406

CoNTACT JOSE D 301.825.2728 FOR MORE INFO @
* NA is not affiliated with the Hotel ®



SERENITY IN THE SUN 39
November 26th -28th, 2021

COMPLETE OME REGISTRATION PER PERSON

LAST
NAME FIRST NAME
EMAIL ADDRESS
THIS IS FOR UPDATING YOU ON UPCOMING EVENTS
ADDRESS
CITY STATE zZIP
AREA [
PHONE REGION
CLEAN
DATE ARE YOU FROM THE PRESS
CONVENTION OPTIONS PRICE # TOTAL WILLING TO SERVE?
REGISTRATION $ 2500 A B
BANQUET $ 55.00 REGISTRATION DESK
REGISTRATION/BANQUET &, 9555
COMBO (BEST VALUE) ' HOSPITALITY ROOM
COMEDY SHOW s 25.00
(2 TIX/$40 BEST VALUE) ' SERENITY KEEPER
BEEF
CHICKEN ADDITIONAL CONSIDERATIONS
VEGETARIAN ANY HANDICAP FACILITIES YOU MIGHT
NMEED?
NEWCOMER DONATION DO YOU SPEAK SPANISH?
TOTAL AMOUNT
*+ HOTEL AND BANQUET SPACE ARE LIMITED. RESERVE AND REGISTER EARLY
MAKE CHECKS PAYABLE TO:
RECOVERY WEEKEND HOTEL INFORMATION

Cash App: $RecoveryNA2020

Venmeo: @RecoveryNA2020

COMTACT:Rene N. 5616442176

CONMTACT :WJose D. 3018252728

561.689.6400
EMBASSY SUITES HOTEL BY HILTON

1601 BELVEDERE ROAD $144.00 + tax

Serenity In the
sun 39

WEST PALM BEACH, FL 33406 o

T MA IS MOT ASSOCIATED WITH THIS HOTEL ™

REFUNDS MUST BE REQUESTED IN WRITING 30 DAYS PRICE TO CONYVENTION

Payment Type CASH CREDIT CASH AFPFP VENMO



SUNDAY

9:30 AM Sunday Serenity: JFT/OD
4191 S Ocean Blvd, AlA on Hutchinson Island
Pavilion #4, Jensen Beach

5:30 PM Step Sisters Group: W/Rotating
First Presbyterian Church
2240 SE Walton Road, Port Saint Lucie 34952

8:00 PM One Message Group OD/OM

New Horizons
4500 W Midway RD, Fort Pierce 34981

MONDAY

12:00 PM Clean & Serene @ Noon: JFT *Pet Friendly
St. Andrew's Church 295 NW Prima Vista Blvd, PSL

6:30 PM One Promise, Many Gifts: O/IP/Anniv
St Joseph Catholic Church 1200 SE 10" St Stuart

7:00 PM Just the Basics: Lit/OD
Alternative Clubhouse 6364 Heritage Dr., Port St Lucie

7:00 PM Monday Miracles: JFT/CDL
Zoom Meeting ID: 826-7725-4365

7:30 PM A Dedicated Place To Start: Lit/CC/JFT/Anniv
St. Helen's Catholic Church SR 60 & 20" Avenue, Vero Beach

7:30 PM Fresh Start Il O/LIT
214 SW 7" Ave. Okeechobee

8:00-9:00 PM Addicts in Recovery 2:
First Congressional Church, 2401 SE Sidonia St, Port St Lucie

TUESDAY

6:30 PM The 10th Street Group: TD/Lit
St. Joseph's Catholic Church, Annex A, 1200 East 10th St, Stuart

7:00 PM Tuesday Tune-up: OD/S/T/Lit/NS/
Methodist Church, Center Room #1,
260 SW Prima Vista Blvd., Port St. Lucie

7:00 PM Y.A.N.A.: 0/OD
301 NE 4% Ave, Okeechobee FL, 34972

7:00 PM Give Yourself A Break: S/CC/PS/Anniv./CC
Vera Christian Church, 3250 Oslo Rd. Vero
Beach

8:00 PM Lost Dreams Awaken: O/Lit/TD
Jensen Beach Pavilion Causeway Road & AIA

WEDNESDAY
12:00PM Clean & Serene @ Noon: Lit *Pet Friendly
St. Andrew's Church 295 NW Prima Vista Blvd, Port St. Lucie

7:00 PM Darkness to Light Group: N/JFT/TD/SP/IP
Trinity Lutheran Church 2011 South 13'" Street Fort Pierce

7:00 PM Seeking Solutions: 0/CC
406 NW 3rd St Okeechobee Fl. 34972

7:30 PM No Matter What Group: CL/DS/CC

2240 SE Walton RD
Port St. Lucie, FL 34952

8:30 PM Klean & Krazy: TD
First Presbyterian Church, 1715 NW Pine Lake Dr., Stuart

THURSDAY
6:30 PM Keep Coming Back: Lit/N-Beginners Meeting/SP
Alternative Clubhouse 6964 Heritage Dr, PSL

7:00 PM Recovery In The Park: JFT
Jensen Beach Causeway NE Causeway Jensen Beach (SW
Pavilion)

7:00 PM Came To Believe: SM
707 N. 7" Street, Fort Pierce, FL 34950

7:00 PM Seminoles Living Clean: JFT/OD
17320 Short Street, Okeechobee

7:00 PM Seeking Solutions: O/CC
406 NW 3rd St Okeechobee FL. 34972

7:00 PM Give Yourself A Break: S/CC/PS/Anniv./CC
Vera Christian Church, 3250 Oslo Rd. Vero

Beach

7:30 PM Fort Pierce Beginners, SP, OD
307 N 11 St, Fort Pierce FL, 34950

FRIDAY
12:00PM Clean & Serene@Noon: S/T *Pet Friendly
St. Andrew's Church 295 NW Prima Vista Blvd, Port St Lucie

7:00 PM TGIF: CDL/Lit — Masks Optional

Immanuel Lutheran Church 2655 Southwest Immanuel Dr.
Palm City (NE corner of Martin Downs Blvd. & Immanuel Dr.} NO
SMOKING

7:00 PM Rebellious By Nature: CL/Lit
Trinity Lutheran Church 2011 S13th St, Ft. Pierce

7:30 PM Fresh Start | : O/Lit/NS
Okeechobee Christian Church 3055 SE 18th Terr., Okeechobee

8:30 PM Friday Night Live: Tag/S/0D
St. Andrew's Church 295 NW Prima Vista Blvd., Port St. Lucie

9:00 PM Copping Some Recovery: Lit Tag. *Pet Friendly
Jensen Beach Causeway NE Causeway Jensen Beach (SW
Pavilion}

SATURDAY
9AM - 10:30AM A Place To Start: Sp/OD
Unity a/Vera Beach 950 43rd Avenue, Vera Beach

21
6:30 PM Five & Dime- 5th and 10th Steps:
First Presbyterian Church, 1715 NW Pine Lake Dr., Stuart

6:30 PM Clean Out of The Closet LGBT/O
Jensen Beach Causeway NE Causeway Jensen Beach (SW
Pavilion)

7:30 PM A Dedicated Place To Start: Lit/CC/JFT/Anniv.

St. Helen's Catholic Church SR 60 & 20" Avenue, Vero Beach

7:30 PM Fresh Start )l : RF
Okeechobee Christian Church 3055 SE
18th Terr, Okeechobee '

8:30 PM Not Alone: CL/Sp/OD
St. Mary’s Episcopal church 623 SE Ocean Blvd, Stuart

Narcotics Anonymous neither endorses nor opposes any outside
enterprises. Narcotics Anonymous is not affiliated with any of the
facilities where our meetings are held.

In_the spirit of cooperation, not affiliation:
For support for families and friends of addicts anyone may contact

Nar-Anon 1-800-477-6291
www,nar-gnon.orq

What Is the Narcotics Anonymous Program?

NA is a nonprofit fellowship or society of men and
women for whom drugs had become a major
problem. We are recovering addicts who meet
regularly to help each other stay clean. This is a
program of complete abstinence from all drugs. There
is only one requirement for membership, the desire to
stop using. We suggest that you keep an open mind
and give yourself a break. Our program is a set of
principles written so simply that we can follow them
in our daily lives. The most important thing about
them is that they work.

Copyright © 1976 from the NA White Booklet, Narcotics Anonymous World Services, fnc.
Reprinted by permission. All rights reserved.
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TCCNAXI
THE LIE IS DEAD
OCT 22" & 23RP, 2021

REGISTER ONLINE NOW!!!I https://tccnaconvention.org

OR: Make Checks payable to: Contact Mel C for more info: 772-240-1010
TCCNA melmchurchill@gmail.com
PO BOX 1788

STUART FL, 33994

*PLEASE SUBMIT ONE FORM PER PERSON*

NAME:

ADDRESS:

PHONE: EMAIL:

AREA/REGION: CLEAN DATE:

BANQUET: $45 Hotel Info: Hutchinson Island Marriott
Comedy Roast: S5 555 NE ocean Blvd

Registration after April 15t $30 Stuart, FL 34996

772-225-3700
Use Group code tcctcca when making hotel
reservations.


https://tccnaconvention.org/

9:11 AM
09/10/21
Accrual Basis

Florida Regional Service Office

Balance Sheet
As of September 10, 2021

ASSETS

Current Assets

Checking/Savings

082021 - CenterState Bank

Sep 10, 21
I

03 - Checking Account 0316 9,663.07
082021 - CenterState Bank - Other -9,268.38
Total 082021 - CenterState Bank 394.69
2021 - Bank of America
2021-1 - CD Accounts
0316 - 12 Month Featured CD 2 - 0316 10,040.38
4705 - Fixed Term CD 1 - 4705 12,332.70
Total 2021-1 - CD Accounts 22,373.08
2021-2 - Checking Accounts
4388 - Checking Account 4388 71,892.26
8229 - Checking Account 8299 397.13
Total 2021-2 - Checking Accounts 72,289.39
2023 - Checking account 8229 397.13
2021 - Bank of America - Other -136.27
Total 2021 - Bank of America 94,923.33
40000 - Chase Bank
15023 - Petty Cash 5.34
15234 - Convention Cash 500.00
40000 - Chase Bank - Other 113,232.50
Total 40000 - Chase Bank 113,737.84
Total Checking/Savings 209,055.86
Accounts Receivable
11000 - Accounts Receivable 29,153.23
Total Accounts Receivable 29,153.23
Other Current Assets
12000 - Undeposited Funds 19,646.97
12100 - *Inventory Asset 565.67
18600 - Inventory Asset
18601 - WSO Item 294,793.57
18602 - Speciality Item 16,113.26
18600 - Inventory Asset - Other -91,677.09
Total 18600 - Inventory Asset 219,229.74
Total Other Current Assets 239,442.38
Total Current Assets 477,651.47
Fixed Assets
1500 - Furniture and Fixtures
1501 - Mail Scale 494.04
1502 - Monitor 456.10
1503 - Lexmark X125M 120.00
1504 - Accumulated Depreciation -4,108.04
1506 - Lexmark 2 119.99

Page 1 of 2



9:11 AM
09/10/21
Accrual Basis

1507 - Computers

1500 - Furniture and Fixtures - Other

Total 1500 - Furniture and Fixtures
Total Fixed Assets

Other Assets

25253 - Deposits and Prepaid payments

25254 - Prepaid Rent
25255 - Electric Deposit

25253 - Deposits and Prepaid payments - Other
Total 25253 - Deposits and Prepaid payments

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
25500 - Sales Tax Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
30000 - Opening Balance Equity
32000 - Unrestricted Net Assets
60912 - - Intrest
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Florida Regional Service Office

Balance Sheet
As of September 10, 2021

Sep 10, 21
5,621.84
6,378.93
9,082.86

9,082.86

2,205.70

150.00
2,205.70
4,561.40

4,561.40
491,295.73

13.11

13.11

543.65

543.65

556.76

556.76

271,040.16
40,395.00
5.90
179,297.91

490,738.97
491,295.73

Page 2 of 2



9:09 AM
09/10/21
Accrual Basis

Florida Regional Service Office

Balance Sheet
As of September 30, 2021

ASSETS

Current Assets

Checking/Savings

082021 - CenterState Bank

Sep 30, 21
I

03 - Checking Account 0316 9,663.07
082021 - CenterState Bank - Other -9,268.38
Total 082021 - CenterState Bank 394.69
2021 - Bank of America
2021-1 - CD Accounts
0316 - 12 Month Featured CD 2 - 0316 10,040.38
4705 - Fixed Term CD 1 - 4705 12,332.70
Total 2021-1 - CD Accounts 22,373.08
2021-2 - Checking Accounts
4388 - Checking Account 4388 71,892.26
8229 - Checking Account 8299 397.13
Total 2021-2 - Checking Accounts 72,289.39
2023 - Checking account 8229 397.13
2021 - Bank of America - Other -136.27
Total 2021 - Bank of America 94,923.33
40000 - Chase Bank
15023 - Petty Cash 5.34
15234 - Convention Cash 500.00
40000 - Chase Bank - Other 112,986.16
Total 40000 - Chase Bank 113,491.50
Total Checking/Savings 208,809.52
Accounts Receivable
11000 - Accounts Receivable 29,153.23
Total Accounts Receivable 29,153.23
Other Current Assets
12000 - Undeposited Funds 19,646.97
12100 - *Inventory Asset 565.67
18600 - Inventory Asset
18601 - WSO Item 294,793.57
18602 - Speciality Item 16,113.26
18600 - Inventory Asset - Other -91,677.09
Total 18600 - Inventory Asset 219,229.74
Total Other Current Assets 239,442.38
Total Current Assets 477,405.13
Fixed Assets
1500 - Furniture and Fixtures
1501 - Mail Scale 494.04
1502 - Monitor 456.10
1503 - Lexmark X125M 120.00
1504 - Accumulated Depreciation -4,108.04
1506 - Lexmark 2 119.99

Page 1 of 2



9:09 AM
09/10/21
Accrual Basis

1507 - Computers

1500 - Furniture and Fixtures - Other

Total 1500 - Furniture and Fixtures
Total Fixed Assets

Other Assets

25253 - Deposits and Prepaid payments

25254 - Prepaid Rent
25255 - Electric Deposit

25253 - Deposits and Prepaid payments - Other
Total 25253 - Deposits and Prepaid payments

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
25500 - Sales Tax Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
30000 - Opening Balance Equity
32000 - Unrestricted Net Assets
60912 - - Intrest
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Florida Regional Service Office

Balance Sheet
As of September 30, 2021

Sep 30, 21
5,621.84
6,378.93
9,082.86

9,082.86

2,205.70

150.00
2,205.70
4,561.40

4,561.40
491,049.39

13.11

13.11

543.65

543.65

556.76

556.76

271,040.16
40,395.00
5.90
179,051.57

490,492.63
491,049.39

Page 2 of 2



8:59 AM Florida Regional Service Office

09/10/21

Accrual Basis Profit & Loss
September 1 - 10, 2021

Ordinary Income/Expense
Income
2770 - Shipping & Handling
2771 - USPS
460 - First Class Mail
765 - Priority Mail
Total 2771 - USPS
5236 - UPS
69854 - 12% Shipping
8526 - 11% Shipping
5236 - UPS - Other
Total 5236 - UPS
2770 - Shipping & Handling - Other
Total 2770 - Shipping & Handling
46423 - All Inventory
4628 - Speciality ltems
46401 - WSO Merchandise
46402 - Booklets and Pamphlets
46403 - Books
46404 - Handbooks
46408 - Keytags / Chips
46409 - Medallions
46411 - Miscellaneous Items
46401 - WSO Merchandise - Other
Total 46401 - WSO Merchandise
Total 46423 - All Inventory
48400 - Fellowship Services
610225 - Processing fee
Total Income
Cost of Goods Sold
20001 - Shipping
2000 - Freight Out
20001 - Shipping - Other
Total 20001 - Shipping
50000 - Cost of Goods Sold
50001 - WSO COGS
50002. - SPECIALITY COGS
50000 - Cost of Goods Sold - Other
Total 50000 - Cost of Goods Sold
Total COGS
Gross Profit
Expense
60900 - Business Expenses
609011 - IT Services
60906 - Utilities

Sep 1-10,21
I

50.86
190.81
241.67

109.03
115.28
273.41

497.72
603.14
1,342.53

31.00

1,307.93
5,099.60
104.95
1,658.96
931.30
162.25
-46.06

9,218.93
9,249.93
48.80
97.99

10,739.25

580.32
100.72

681.04

1,651.97
11.75
908.98

2,572.70
3,253.74
7,485.51

50.10
241.96

Page 1 of 2



8:59 AM Florida Regional Service Office

09/10/21 ]
Profit & Loss
September 1 - 10, 2021

Accrual Basis

60911 - Office Supplies
60915 - Sales Discount
65020 - Postage and mailing supplies
Total 60900 - Business Expenses
Total Expense

Net Ordinary Income
Net Income

Sep 1-10, 21

481.23
211.98

7.38
992.65
992.65

6,492.86
6,492.86

Page 2 of 2



8:57 AM Florida Regional Service Office

09/10/21 .
Accrual Basis Profit & Loss
January through September 2021
Jan - Sep 21
Ordinary Income/Expense
Income
2770 - Shipping & Handling
2771 - USPS
460 - First Class Mail 975.26
765 - Priority Mail 3,505.54
Total 2771 - USPS 4,480.80
5236 - UPS
69854 - 12% Shipping 901.31
8526 - 11% Shipping 3,458.54
5236 - UPS - Other 5,484.66
Total 5236 - UPS 9,844.51
2770 - Shipping & Handling - Other 11,364.84
Total 2770 - Shipping & Handling 25,690.15
46423 - All Inventory
4628 - Speciality ltems 15,317.16
46401 - WSO Merchandise
46402 - Booklets and Pamphlets 27,441.03
46403 - Books 124,310.90
46404 - Handbooks 1,503.40
46408 - Keytags / Chips 29,055.28
46409 - Medallions 29,800.11
46410 - Discounts and Allowances 17,853.23
46411 - Miscellaneous Items 3,672.05
46412 - Less invoice Discount 17,885.58
46401 - WSO Merchandise - Other 47,435.94
Total 46401 - WSO Merchandise 298,957.52
46423 - All Inventory - Other 60.00
Total 46423 - All Inventory 314,334.68
48400 - Fellowship Services 2,169.24
610225 - Processing fee 1,854.54
Total Income 344,048.61
Cost of Goods Sold
100010 - Shipping Adjustment 952.74
20001 - Shipping
2000 - Freight Out 24,191.21
20002 - Freight In 3,371.47
20001 - Shipping - Other 275.55
Total 20001 - Shipping 27,838.23
50000 - Cost of Goods Sold
50001 - WSO COGS 49,956.14
50002. - SPECIALITY COGS 6,109.88
50000 - Cost of Goods Sold - Other 22,566.74
Total 50000 - Cost of Goods Sold 78,632.76
Total COGS 107,423.73

Page 1 of 3



8:57 AM
09/10/21
Accrual Basis

Gross Profit

Expense

Florida Regional Service Office

Profit & Loss
January through September 2021

10001 - Convention Expense

60900 - Business Expenses
609011 - IT Services

60902 -
60903 -
60906 -
60908 -
60910 -
60911 -
60914 -
60915 -
60921 -
65020 -
60900 -

Total 60900 - Business Expenses

Copier Lease

Copier Meter and usage

Utilities

Rent

Security

Office Supplies
Office Equipment

Sales Discount

Bank Service Charge
Postage and mailing supplies

Business Expenses - Other

62100 - Business Fees

60904 -
62101 -
62102 -
62105 -
62100 -

Credit Card Fees
E-Check Fees

Return Check fee

credit card Processor fee

Business Fees - Other

Total 62100 - Business Fees

65000 - Business Insurance

65001 - Worker's Comp Insurance
65003 -
65000 - Business Insurance - Other

Total 65000 - Business Insurance

Insurance

66000 - Payroll Expenses

66001 - Employer Payroll Taxes

66002 - Employee Payroll Taxes

66000 - Payroll Expenses - Other
Total 66000 - Payroll Expenses

66900 - Reconciliation Discrepancies

68300 - Travel
900009 - Electronic Refund

Total Expense
Net Ordinary Income
Other Income/Expense

Other Income

12345 - Donations to Region

900000 - Recovery from Daral Theft

Total Other Income

Net Other Income

Jan - Sep 21

236,624.88

3,617.12

3,203.46
2,019.15
85.64
3,647.30
6,268.80
378.12
3,042.79
763.03
7,151.99
513.86
4,905.18
2,622.93
34,602.25

25.59
598.72
1,107.18
1,278.80
-448.18
2,562.11

436.00
321.48
-30.67

726.81

1,924.81
3,402.69
21,557.17
26,884.67
-15.00
198.00
76.31
68,652.27
167,972.61

1,473.96
50,000.00
51,473.96
51,473.96
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8:57 AM Florida Regional Service Office

09/10/21 .
Accrual Basis Profit & Loss
January through September 2021
Jan - Sep 21
Net Income m
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Florida Regional Service Committee

Profit and Loss 2022 Fiscal Year-to-date

June - August, 2021

JUN 2021 JUL 2021 AUG 2021 TOTAL
Income

Special Events $0.00
Florida Service Symposium Revenue $0.00
Women In Service Product Sales 86.29 $86.29
Total Florida Service Symposium Revenue 86.29 $86.29
Total Special Events 86.29 $86.29
Unrestricted Contributions $0.00
from Areas $0.00
Bay 1,348.12 $1,348.12
Chain O Lakes 250.00 $250.00
First Coast 362.83 116.97 $479.80
Forest 525.00 $525.00
Greater Orlando 458.06 680.01 $1,138.07
Heartland 664.17 465.27 $1,129.44
Nature Coast 277.45 140.53 $417.98
Palm Coast 2,512.39 $2,512.39
Recovery Coast 289.25 439.97 $729.22
Sun Coast 500.00 $500.00
Tampa Funcoast 38.89 43.19 $82.08
Total from Areas 3,438.77 1,430.01 4,243.32 $9,112.10
from Groups $0.00
A Train to Somewhere 37.20 44.48 $81.68
Freedom of Choice 94.50 169.97 193.81 $458.28
Go With the Flow Group of NA 25.00 $25.00
Just for Thursdays 83.40 107.10 $190.50
New Beginnings 23.00 $23.00
Recovery Central 10.00 84.50 $94.50
Steps to Freedom 20.00 37.34 $57.34
Why We Stay Group 50.00 $50.00
Total from Groups 245.10 194.97 540.23 $980.30
from Members 20.00 25.00 133.00 $178.00
from Other $0.00
FRCNA 10,000.00 $10,000.00
Total from Other 10,000.00 $10,000.00
Total Unrestricted Contributions 3,703.87 11,649.98 4,916.55 $20,270.40
Total Income $3,790.16 $11,649.98 $4,916.55 $20,356.69
GROSS PROFIT $3,790.16 $11,649.98 $4,916.55 $20,356.69

Expenses
ADMINISTRATIVE $0.00
Admin Expenses $0.00
Hotel Meeting Space/Deposits 1,237.50 $1,237.50
Statewide Helpline (share with SFRCS) 473.96 $473.96

Cash Basis Tuesday, September 21, 2021 10:58 PM GMT-04:00
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JUN 2021 JUL 2021 AUG 2021 TOTAL

Total Admin Expenses 1,711.46 $1,711.46
Admin Travel (to/from FRSC) $0.00
Co-Facilitator 200.00 $200.00
Facilitator 146.58 $146.58
Secretary 146.58 $146.58
Treasurer 200.00 $200.00
Total Admin Travel (to/from FRSC) 693.16 $693.16
Secretary Expenses $0.00
Copies and Supplies 13.90 $13.90
FRSC Minutes 21.92 $21.92
Total Secretary Expenses 35.82 $35.82
Treasurer Expenses $0.00
PayPal Fees 2.80 1.94 5.10 $9.84
QuickBooks Subscription 70.00 70.00 $140.00
Total Treasurer Expenses 2.80 71.94 75.10 $149.84
Total ADMINISTRATIVE 2.80 2,512.38 75.10 $2,590.28
Contributions to NAWS 8,182.75 $8,182.75
EVENTS $0.00
Florida Service Symposium $0.00
Merchandise 70.14 $70.14
Total Florida Service Symposium 70.14 $70.14
Total EVENTS 70.14 $70.14
FELLOWSHIP DEVELOPMENT $0.00
FD Travel To/From FRSC $0.00
Cl Liaison Resource Coordinator 200.00 $200.00
FD Leader 146.58 $146.58
IT Resource Coordinator 200.00 $200.00
IT Resource Co-coordinator 146.58 $146.58
Total IT Resource Coordinator 346.58 $346.58
PR Resource Coordinator 400.00 $400.00
Total FD Travel To/From FRSC 1,093.16 $1,093.16
IT $0.00
Data Storage (AWS S3) 13.85 5.78 $19.63
Website Hosting & Backup (Linode) 75.00 75.00 75.00 $225.00
Wi-Fi 56.29 $56.29
Total IT 88.85 131.29 80.78 $300.92
PR Events 837.50 $837.50
Region/Area Travel $0.00
PR Region/Area Travel 7711 $77.11
Total Region/Area Travel 7711 $77.11
Total FELLOWSHIP DEVELOPMENT 88.85 2,139.06 80.78 $2,308.69
HUMAN RESOURSE PANEL $0.00
HRP Travel To/From FRSC $0.00
HRP Member 1 200.00 $200.00
HRP Member 4 Guide 400.00 $400.00
Total HRP Travel To/From FRSC 600.00 $600.00
Total HUMAN RESOURSE PANEL 600.00 $600.00

Cash Basis Tuesday, September 21, 2021 10:58 PM GMT-04:00
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JUN 2021 JUL 2021 AUG 2021 TOTAL

REGIONAL DELEGATES $0.00
Delegate Travel To/From FRSC $0.00
Alternate Delegate 200.00 $200.00
Regional Delegate 200.00 $200.00
Total Delegate Travel To/From FRSC 400.00 $400.00
Total REGIONAL DELEGATES 400.00 $400.00
Total Expenses $161.79 $13,834.19 $155.88 $14,151.86
NET OPERATING INCOME $3,628.37 $-2,184.21 $4,760.67 $6,204.83
NET INCOME $3,628.37 $-2,184.21 $4,760.67 $6,204.83

Cash Basis Tuesday, September 21, 2021 10:58 PM GMT-04:00
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RSC Minutes Sept. 19, 2021

Y Policy

Y PI/PR

A Website

A Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?

Both the Convention and the Spiritual Retreat are planning to hold there events as scheduled. We have gotten the
Convention and Retreat committees using an online registration. Serenity in the Sun Convention will be Nov26-28 at
the Embassy Suites West Palm Beach. And they will be having a Halloween Dance on Oct 30th at the host hotel.
The Spiritual Retreat will be Jan 13-16th.

We would like to get the Literature also able to use an online order form.

We are waiting on the IRS to respond to our application for the 501 not fo profit. We are still crossing the t's and
dotting the i’'s on the Board for the not for profit.

We are holding Area Service as a hybrid. Some changes need to be made to policy to include the virtual meetings.
PR has been asked to look into doing radio announcements because we could do that once we have a 501-3C.
H&l is taking in 48 non lock down meetings. And no virtual meetings. However last month two facilities asked to
suspend meetings due to covid. And two members were unable to take in a meeting due to Covid.

We will be sending up money to Region and World this month.

What events is your Area hosting in the next 2 months?

Halloween Dance fundraiser for the Convention. To be held at the host hotel.

Spiritual Retreat plans another fundraiser in December, probably a spaghetti dinner.

Would your Area like the Region to put on a Workshop or provide support? Please explain.
Not at this time.

Comments/Current Issues/Concerns/Questions/Problems

We are trying to embrace the hybrid meeting formats for sub committee meetings and Area Service.
Attachments

https://drive.google.com/file/d/1bF1dVX-uTokwX-wol 9E5g6sGxUtXvCj9/view?usp=drivesdk
https: //dnve google. com/flle/d/1 EHGUrrththBTGdShMSm kwt63qan9/V|ew’?uso drlvesdk

RCM - Recovery Coast Report

Number of Groups: 17  Number of Meetings: 22  Donation: 1152

Active Subcommittees

A Activities

] Convention

] Executive/Admin

[ Fellowship Development
A H&l

A Helpline

A Literature

1 Outreach

Page 20
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RSC Minutes Sept. 19, 2021

Y Policy

Y PI/PR

A Website

A Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?

unity day is going to be march 5 2022 at trinity church . the theme is called back in the saddle
rcm im looking to make region more attractive

What events is your Area hosting in the next 2 months?

sept 25th ballin in recovery at green key from 11 to 4

Would your Area like the Region to put on a Workshop or provide support? Please explain.
yes pr and h&i both would like to set up a workshop on growth and development
Comments/Current Issues/Concerns/Questions/Problems

RCM - River Coast Report

Number of Groups: 8 = Number of Meetings: 6  Donation: 0

Active Subcommittees

U Activities

[J Convention

[J Executive/Admin

[ Fellowship Development

A H&l

A Helpline

U Literature

[J Outreach

1 Policy

“ PI/PR

A Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?
working on website issues

What events is your Area hosting in the next 2 months?
Picnic Sept25 1st activity since covid

Would your Area like the Region to put on a Workshop or provide support? Please explain.
good possibility

Comments/Current Issues/Concerns/Questions/Problems
was answered yesterday about website
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RSC Minutes Sept. 19, 2021

RCM - Suncoast Report

Number of Groups: 46 ~ Number of Meetings: 82  Donation: 1500

Active Subcommittees

U Activities

[J Convention

4 Executive/Admin

[ Fellowship Development
A H&l

A Helpline

U Literature

(] Outreach

A Policy

“ PI/PR

A Website

L1 Workgroup/Ad-hoc
What are your Subcommittees or Fellowship Development working on?

What events is your Area hosting in the next 2 months?
Would your Area like the Region to put on a Workshop or provide support? Please explain.

Comments/Current Issues/Concerns/Questions/Problems

RCM - Treasure Coast Report

Number of Groups: 20  Number of Meetings: 38  Donation: 250

Active Subcommittees

A Activities

A Convention

A Executive/Admin

[ Fellowship Development
A H&l

A Helpline

A Literature

1 Outreach

1 Policy
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RSC Minutes Sept. 19, 2021

“ PI/PR

A Website

A Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?

Ad Hoc workgroup to develop Treasure Policy/Best Practices

What events is your Area hosting in the next 2 months?

Treasure Coast Convention of NA XI| oct. 22-23rd Marriot Hutchinson Island Stuart, FL
Would your Area like the Region to put on a Workshop or provide support? Please explain.
Not at this time

Comments/Current Issues/Concerns/Questions/Problems

Ad Hoc Committee formed to create policy/best practices for treasure position
Attachments

https://drive.google.com/file/d/1rTxw-X3BUGGET41uRMriE2XsRITFbNAC/view?usp=drivesdk
https://drive.qooale.com/file/d/1P2vAN-h9QNOgMeMc5R48ZL KL plg7xvdi/view?usp=drivesdk

RCM - Uncoast Report

Number of Groups: Number of Meetings: Donation:

What are your Subcommittees or Fellowship Development working on?

Fellowship Development Leader Report

Attachments
https://drive.qooale.com/file/d/11a5sM2KcN7efi7Q3i8YL 694 3zfoe CwsE/view?usp=drivesdk

https://drive.google.com/file/d/1QcPFUBJICYCAG_oE6rdTflbTVLsfbEJ7/view?usp=drivesdk

Public Relations Resource Coordinator Report

Cindy traveled to Tallahassee on Friday, August 13th, to attend the Big Bend Area’s Convention at the request of
Big Bend. Although we were not there representing PR, it was a great experience and felt a spiritual retreat. Thank
you, Big Bend!

On August 21st, Cindy attended the Treasure Coast Public Relations and Phone Line Learning Day. We look
forward to working with them again.

On August 31st members of the Florida Region along with Orlando Area Public Relations members attended a
candlelight vigil for family members of deceased opioid addicts.

On September 11th Cindy and | traveled to the Forest Area to meet with their Public Relations and H and |
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https://drive.google.com/file/d/1rTxw-X3BU66FT41uRMriE2XsR9TFbNAC/view?usp=drivesdk
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RSC Minutes Sept. 19, 2021

Subcommittees to help them with presentations. It was a very productive day! It got back to us that one of their H
and | members were voted in as their Public Relations Vice Chair the next day at their ASC. They have reached out
for information on service material orders. We look forward to working with Forest Area in the future as well.

Due to a COVID surge, Cindy and | decided against attending FADAA as a vendor. The money that was paid was
fully refunded because they were able give our space to another vendor. We will revisit if this is a function to attend
each year, as it is quite expensive, and we feel we can best serve our Region by helping Areas and attending Area
functions for less money.

We will be attending Addiction Health Summit October 15-17 to comply and fulfill our Regional Guidelines.
If there is an area that would like assistance from us, we would love to hear from you.
In Loving Service

Terri and Cindy

Technology Resource Coordinator Report

IT Report September 2021

With Ezra rolling off after the September RSC, we are looking for someone to step into the role of Technology
Alternate Resource Coordinator. RCMs, please bring this back to your areas and inquire with your local tech
girl/guy. The description for the TARC role is in the Guide to Florida Regional Service, pg 31, and the TRC is on
page 29-31. Anyone considering the role can contact Ezra, Michelle, or HRP for more information. Please also fill
out the HRP volunteer form at naflorida.org/hrpform.

Hybrid Regions

We would like to continue to try to make regional weekend accessible to people who cannot be here for financial,
health, or other reasons. Our current hotspots have not been able to provide consistently stable internet connection
which is detrimental to the zoom participants and super annoying to everyone involved. So far, we've been unable
to find a better solution that is also cost effective. We will be purchasing an internet connection from the hotel for
every region moving forward. We anticipate this will cost the region approximately $200 per Regional weekend but
will continue to search for a more cost effective solution.

We are asking all RCMs to let your areas know that Regional Weekend will continue to be made available to all NA
members and details are posted on the website at https://naflorida.org/rsc/. Per our discussion during Saturday FD,
we will be creating a flyer to remind members to join us hybridly.

Website

Michelle and Alex have finished combing through the original website. Ezra and Chris will be setting up the
development site which is basically a staging area where the existing website will be copied over to and the new
theme will be implemented and checked for issues. While they are working on that, Michelle and Alex will be
working on creating documentation (best practices) to be passed along to whomever will be taking care of this
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website after we roll off. Our secondary purpose is to make sure that we leave a system that is simple, effective,
and easy to maintain.

Sub

Sub is a SMS subscription service that was built by the BMLT team. It is very immature currently as only the
Carolina region uses it. | (Ezra) am personally doing development work, which does not fall under my duties as your
Technology Resource Coordinator, to make it a sophisticated enough service that | would recommend this body use
as a method of communication. | hope to be able to demonstrate and offer that service to the Florida Region in the
near future.

BMLT

| (Ezra) have been working with South Florida Region as a resource for them to help get the various areas in Dade
county to utilize the Basic Meeting List Toolbox (where we store our meeting info) and get them set up on crouton (a
wordpress plugin to display meeting info on a website), bread (a wordpress plugin to create a printed meeting list),
and yap (advanced phone with automated meeting lookup). As your Technology Resource Coordinator team, we
have already expressed willingness to assist Recovery Coast and Treasure Coast with getting on these systems
and we are more than happy to assist any area that is using manually updated meeting information systems in
upgrading to the automated and advanced capabilities offered by the BMLT software.

Yap

Yap is the new phoneline which is a dramatic cost savings from our previous system, grasshopper. It also allows for
more advanced features such as automated meeting lookups by phone and/or text. We have made much progress
since we began this migration project 8 months ago.

-Areas that were on Yap prior to last RSC: First Coast, Treasure Coast

-Areas that have moved since last RSC: Big Bend, Chain of Lakes, Coquina Coast, Forest, Heartland, Nature
Coast, Palm Coast

-Areas that are in the process of moving and will be completed in the next couple weeks: Greater Orlando,
Recovery Coast, Serenity Coast, Suncoast

-Areas that are not in the process of moving: Bay Area ASC just approved the migration to yap and | will coordinate
a training with their new helpline chair. Daytona has until now not been interested in moving to yap since they
prepaid their current system until January - | will be bringing this back up soon with their new phoneline chair. River
coast seems unwilling to move and | have been struggling to get returned calls from Jason. Space Coast area
approved the migration and we are very optimistic that their helpline committee will approve that as well and we can
begin the transition process. Tampa Funcoast’s helpline chair has been difficult to maintain contact with and the only
person that has contacted me to try to make the transition is a helpline member’s secretary who is a non-addict.
After discussing with multiple people and trying to relay messages through the RD to the helpline chair, | am
uncomfortable working with a non-addict on this as | see it as a 7th tradition issue. | am happy to train the helpline
chair or any addict on the helpline committee. Uncoast appears unwilling at this time to move but perhaps they may
be more willing as they hear of everyone’s successes with yap.

We are currently on Yap 3.9.9. A new version - Yap 4.0 is in beta testing and | am spinning up a server to assist the
BMLT team in testing it. It would be my guess that the SEZF will be one of the first servers to upgrade. We will be
sure to communicate to helpline committees any changes and new features, many of which were sourced from
Florida region areas.
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As of today, the entire region and its areas are collectively saving an estimated $345/month in phone bills. Our bill
last month was $42 for both regions together. So that is a net savings of around $320 for the Florida region and its
areas. We do anticipate our bill going up, but our savings will increase dramatically as we shut down Grasshopper
and consolidate various area helplines.

On a personal note, | attended several workshops at the Multi-Zonal Service Symposium virtually and was even
able to do a demo of our yap setup to people across the country. | have since been asked to present a yap
workshop at Multi-Regional Service Learning Days next month but I'm not sure if logistics will allow it. | thought this
was a super cool thing to share with everyone as a blessing of being able to serve this body and keeping the Florida
Region at the forefront of technology in NA and a leader for other regions.

Today finishes my (Ezra’s) commitment I've held for the last 3.5 years. | have learned a lot and | am grateful to this
body and specific members who have shown me how to serve. | want to express that this region is in great hands
with the incoming Technology Resource Coordinator Michelle. She has my full confidence that she will be a great
TRC and | am happy to assist her behind the scenes and be a resource for anything she may need. It has been a
pleasure to serve with her. Rest assured, | will continue to attend FD/RSC as | just moved to Greater Orlando and
this has become a family for me. | do have the willingness to accept another appropriate position (mostly so yall
have to listen to me on Sundays too) if the opportunity arises, and I'm sure I'll find a way to help out until then.
Thank you for allowing me the opportunity and trusting me to serve.

In loving service,
Ezra K and Michelle C

Corrections Resource Coordinator Report

Greetings Florida Region,
My name is Colin H and I'm an addict. | am currently serving as the Corrections Coordinator for
the Florida Region and the lead for the Corrections Workgroup.

What is the corrections workgroup you say?

The corrections workgroup consists of several related projects that serve to bring the message of NA recovery to
the addicts behind the walls in the state of Florida. We also work with and educate the administration at the state
level DOC regarding the continued success of NA to improve the lives of those they serve. Please be aware that
working with the DOC does not mesh well with the spirit of rotation and does not sync with the spirit of anonymity.

These top level projects are:

Behind the Walls: taking meetings into and building homegroups that exist behind the walls of state and federal
correctional institutions. This includes literature delivery to institutions to support this effort.

Inmate Step working guide is alive and well and working steps through the mail with those behind the walls. This
group is based out of the Gold Coast area.
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The Bridging the Gap program is alive and well and addicts are being scheduled to meet those who are getting
released at a meeting. Recently as part of brainstorming during the workgroup, the bridging the gap program is
being opened up outside of just those within the corrections workgroup. There are several members in various H&I
subcommittees across the region that we have found would be willing to meet members after their release.

Corrections is still struggling. We have gotten several requests for more meetings at institutions from Chaplains, as
well as requests from inmates, as well as a large influx of support after the recent FRCNA Behind the Walls
presentation. We are currently attempting to coordinate presentations at a handful of institutions in the Florida
Region.

The workgroup struggles to get consistent volunteers, please join!

We meet every other Thursday from 8-9p over Zoom.

The Zoom info is :
https://us02web.zoom.us/j/89524891377 ?pwd=VnJDRS85LzE 1b0gzQXh6SFJJam9pdz09

Meeting ID: 895 2489 1377
Passcode: 935507

The volunteer system for the state level DOC has changed and is entirely online. Please apply here:
Florida DOC Volunteer Application
https://apps.fdc.myflorida.com/VolunteerApplication

Larry S stepped down as the PR lead for the Corrections WG due to health issues.
Lowell (including the women's reception center) and Lawtey have recently paused meetings due to COVID.

Goals for the next 2 years

Double my budget for literature for those behind the walls

Get all of the NA literature on the tablets at the institutions

Get Zoom meetings going in at least one institution.

Build a database of Bridging the Gap folks in every area to meet those being released from institutions

Keep the behindthewalls.us website up to date with which meetings are meeting where and when.

Create a virtual phone number and virtual mailbox so that the next corrections coordinator doesn't have to give out
their address but can still have a way to get stuff and the contact information can be consistent.

Needs!

Volunteers willing to take meetings into facilities who are comfortable with masks and personal

health preparations enough to still bring meetings in.

A secretary to coordinate communication with the facilities and the volunteers and to maintain

the Google drive and the calendar for when we go into facilities, and to chaperone the WG meetings. This would be
a couple hours of work per week.

A webservant to maintain the https://behindthewalls.us/ website and talk with the secretary to
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keep the list of institutions we are serving up to date. Again, a couple hours of work per week

A Volunteer coordinator: This person would communicate and coordinate with the Inmate Step

working group (ISWG) out of Gold Coast, the area H&I chairs to see if they have volunteers willing to take
meetings into DOC or Federal institutions in their areas and to maintain and connect with the volunteers we have in
the database now to encourage them to attend meetings and track and ensure that they have maintained the state
requirements for training. Again, a couple hours a week.

A bridging the gap coordinator - This person would attend the biweekly meetings, and keep in touch with the H&l
chairs for each area in the Florida and south Florida regions to find out if they have individuals on their H&l member
lists who would be willing to meet a new member that got released into their area and take them to their first
meeting and maybe out to eat afterwards.

A ISWG coordinator - This person would attend the biweekly meetings. This person will keep in touch with the Gold
Coast ISWG and be able to ensure that Chaplains and Institutions are getting the information about the Step
Working Guide (contact the chaplains and make sure they have the flyers). The expectation for this person is that
they will be able to provide feedback and some stats and information about how many addicts are being served by
the ISWG at the bi-weekly meetings.

Hope Rises program coordinator: This person would attend the biweekly meetings. This person will keep in touch
with the Hope Rises program and be able to ensure that Chaplains and Institutions are getting the information about
it (contact the chaplains and make sure they have the flyers). They will provide information to the Hope Rises
program to get the books to the institutions that need it and relay information about how many books are being sent
and to where. This information will be kept in a spreadsheet that will be presented to the Florida Region so we can
highlight the program and the addicts it is serving behind the walls.

Literature Chair: This person will maintain the literature spreadsheet that is kept by the Corrections Workgroup and
ensure that any literature sent to institutions or given to members taking meetings in is tracked so that we can be
accountable back to the Region.

Mailbox chair - get the information from the virtual mailbox and present it at the biweekly meeting and provide it to
whomever needs it.

I've attached the flyers to my report that are being sent to all chaplains for posting in the institutions.

Thanks for allowing me to serve.
ColinH

Attachments

https://drive.qooagle.com/file/d/1z31ZTuKeEaloPXz0iiPV1 FcaXkapuHE/wew’?usp drivesdk
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RD/AD Report

| want to start out today by thanking this body for allowing me to step up into the RD position. | some big shoes to fill
as my predecessors have set the bar high. However they are all very supportive and have answered my calls and
supported me in my first months in the position, thank you all. Also lets welcome Ramon who is now your AD and
has jumped in with both feet running. We both attended the Multi Zonal conference in San Antonio, Texas virtually
and there will be more on that from both myself and Ramon later in the report.

Conference Participants Meetings and next WSC:

The last conference participants meeting was on August 21, 2021, 11 am - 1 pm PST. At this conference participant
meeting we voted on in order to decide how the next Conference will be held. Whether an in-person WSC will be
possible or not, given the existing and potential travel restrictions, health considerations, and the continuing financial
strain on World Services.

The board’s recommendation is that due to current travel restrictions and safety concerns, the current 2020-2022
Conference cycle be extended to 2023. In the interim, a short, interim virtual Conference meeting would be held in
2022 to deal with the most immediately essential business. The 2022 meeting of the WSC will then recess and
reconvene in 2023.

The next discussion was about what essential business is. Essential Business suggested by the Board:

1. NA World Services Budget for one year — 2022-2023

2. Extend existing FIPT moratorium on inspection clause for one year. (Acting as the trustor, the delegates present
at the virtual WSC 2022, are continuing the suspension of Article 5, Section 3 of the FIPT Operational Rules, while
we make a decision about the future. This suspension will expire at the close of WSC 2023.)

3. Adjustment of terms for WSC trusted servants. (the details of this will be provided)

4. The approval draft of the Spiritual Principle a Day book (SPAD)

Upon the conclusion of the Conference Participants Meeting August 21, 2021 there was an e-poll sent to the
participants in order to make the final decision and these are the results:

Results of Decision Making Poll Regarding WSC 2022/2023

The following motions were decided on via electronic poll. Conference participants had 72 hours to respond to the
poll, beginning Thursday 26 August and ending Sunday 29 August. 123 participants took part in the poll.

Motion V1 (from 2020 but revised to be a policy): When the WSC chooses to meet virtually, all World Service
Conference participants may participate and vote remotely in the same manner as the current policy for participants
who are unable to obtain visas:

“Participants who are unable to attend the WSC due to visa issues may participate remotely. Remote participants
have the same rights as if they were at the WSC” 2020 GWSNA

To accommodate the variety of time zones and to ensure an accurate record, decisions of the WSC can be made
outside of the WSC meeting by e-poll that is sent to all seated Conference participants.
Maker: World Board Intent: To allow the Conference to choose to make decisions virtually when necessary.
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Poll Results: 120 yes (98%) [ 2 no (2%) [ 1 abstain (1%) [ O present not voting

Motion V2: Due to travel restrictions and safety concerns from the global COVID-19 pandemic, the 2020-2022
Conference cycle is extended to 2023. A short, interim, virtual, Conference business meeting shall be held in 2022
to fulfil our obligation to address legally essential business, as described in Motion V3, and to approve the Spiritual
Principle a Day book if the WSC chooses to do so. After the essential business is conducted, the 2022 virtual
meeting of the WSC shall recess and reconvene in 2023. Dates and deadlines pertaining to the meeting of the
Conference in 2023 shall be provided by the World Board, including CAR motion deadlines, and seating application
deadlines.

Maker: World Board Intent: To adapt the current Conference schedule due to the global pandemic.
Poll Results: 110 yes (92%) [ 7 no (6%) [ 3 abstain (3%) [ 3 present not voting

Motion V3: The business for the virtual session of the WSC in 2022 shall be distributed in one electronic document,
which for the purposes of business and decision-making shall serve as an interim Conference Agenda Report
(CAR) and Conference Approval Track (CAT) using the current CAR deadlines and distribution dates and shall
include:

1. NA World Services Budget for one year — 2022-2023

2. Extend existing FIPT moratorium on inspection clause for one year. (Acting as the trustor, the delegates present
at the virtual WSC 2022, are continuing the suspension of Article 5, Section 3 of the FIPT Operational Rules, while
we make a decision about the future. This suspension will expire at the close of WSC 2023.)

3. Adjustment of terms for WSC trusted servants. (the details of this will be provided)

Maker: World Board Intent: To describe what is legally required or essential for the Conference in 2022. Poll
Results: 109 yes (91%) [ 6 no (5%) [ 5 abstain (4%) [ 3 present not voting

Motion V4: The business for the virtual session of the WSC in 2022 shall include the approval draft of the Spiritual
Principle a Day book (SPAD), which shall be included in the interim Conference Agenda Report (CAR)

Maker: World Board Intent: To approve the Spiritual Principle a Day book
Poll Results: 117 yes (95%) [ 4 no (3%) [ 2 abstain (2%) [ 0 present not voting.

The Conference Participants are made up of:
142 Voting Members from a 123 regions

6 Zones

13 Board Members

129 Alternate Delegates

4 HRP members

6 — 8 Translators

The 2020 Virtual Conference was the longest Conference ever in NA history of the Conference.

Our next Conference Participant meeting will be October 9, 2021
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Fellowship Webinars:

When you are visiting the media page at www.na.org/media and the Virtual Meeting page www.na.org.virtual

Check out the reports, videos, and other resources from the FD and virtual meetings webinars. It is inspiring to hear
about efforts to carry the message around the world. There are fellowship-focused webinars each quarter. They
would love to hear your ideas for topics. What would you like to learn more about? What do you think your local
groups or service bodies want or need to hear? Let us know at wb@na.org

Translations

NA meets in 91 Languages

NA lit. are in 56 Published languages (This is based on IP#1)

In 2020 there were 1,219 Translated pieces of lit. Now 1,300 pieces.

FIPT Project

The progress made on the Fellowship Intellectual Property Trust Project. There were proposed revisions for a
six-month Fellowship review at: www.na.org/fipt and there were no objections. The proposed revisions are simply to
update the FIPT to add Zonal Delegates as decision makers in line with current conference policy. These will be
offered in the 2023 CAR as the motion in 2022 is being made to extend the moratorium on the inspection clause for

one year.

Also on www.na.org/FIPT you will find:

. bulletins

. History of the FIPT

. Reasons why the FIPT exists

. World services role in pursuing t

. he FIPT

. Purpose: hold & administer recovery Lit. within our 12 Steps & 12 Traditions
. Avideo on the FIPT

Remember this is important as there will be motions/proposals in the next CAR

Annual Report

The Annual report for the last fiscal year is out and for the first time it is virtual. | urge you to go to www.na.org/ar
and see it for yourself.

SPAD

An approval draft will be published in the 2022 Interim CAR/CAT (Conference Agenda Report and Conference
Approval Track). The limited, virtual 2022 World Service Conference will entertain a motion for its approval.

WCNA

38: Considering the global pandemic's impact on the ability to travel and gather, we are working on rescheduling
WCNA 38. We are hopeful that WCNA 38 will be held in Melbourne, Australia, in November of 2022, but we simply
don’t know yet. Decision must be made by October due to contracts.

39: World is happy to announce that they have finalized a site for WCNA 39. After almost 30 years, the World
Convention will be returning to Washington, DC, 29 August — 1 September 2024!

LOCAL TOOLBOX project
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You can see drafts and input at www.na.org/toolbox or go to www.na.org and click on for our members and then in
the dropdown projects and surveys.

The work being done:

Best practices for virtual meeting, (there have been 5 open webinars already)

How virtual meetings are connecting to NA communities and NA service.

First drafts of the best practices for virtual meetings have been posted.

There is a form for meeting locator — for virtual meetings

FINANCIAL STATUS

We are more than a year now into the pandemic and the most pressing issue is financial. As has been said before
this has been a challenging times for World Services, and some of the challenges are still with us. So for the good
news for the first time in decades contributions represented 25% of our income during the last fiscal year. That is up
10% since the last fiscal year. World wants to thank everyone who contributed and helped NAWS stay afloat.
However now most notably, they are still operating at a deficit, meaning World Services’ expenses are still
exceeding our income. Literature sales are continuing to be depressed. It is going to take a long time to build back
up from the financial crisis of the past year. There is a silver lining in the pandemic as it has given the world us
opportunity to finally make a long-needed shift from dependence on literature sales for income to a future where NA
is self-supporting through member contributions from service bodies, groups, and NA events. The long term goal is
to cover at least 70% of the expenses for services through contributions. We have made progress in this area and
are about 40% there but there is more work to be done.

The way this has been accomplished is world have cut costs where they are able. Many of the staff remain
furloughed still or have been laid off. The staff that are working have not been traveling to fellowship events r having
any in-person Board Meetings. They have not travelled to Fellowship events or Board meetings in more than a year.
They are not doing paper mailings of our publications or review drafts. They had to make that change because of
the pressures of the pandemic, with so many staff furloughed and working from home, and because of budgetary
pressures. In some cases, they are unable to reduce expenses. For instance, they are contractually obligated to the
terms of our equipment and building leases. In sum, they are doing what they believe they are able to in terms of
reducing expenses. There is also the legal fees for the ongoing court case. A lot of this information and more will be
in the annual report. NAWS fiscal year goes from 7/1 to 6/30 and the annual report is posted on the web site
approximately 6 to 9 months after the close of the fiscal year and can be viewed at www.na.org/ar . The last report
is there the one from 2020.

In the past NA has relied on 70% of their operating expenses on literature sales. This is not a reality anymore and
even before the pandemic it had been discussed that we must be more self-supporting as our traditions state. The
goal is for member contributions be 70% of our operating expenses. We are getting there.

So although we are moving closer to our goal we have a long way to go. Our expenses in past years have been 5.5
million dollars so 70% is approximately 3.885 mil. Let’s also keep in mind in 2019 we gave to the indigent and the
incarcerated members over $800,000 worth of literature and in 2020 it was over $500,000, which is a primary way
we carry the message to addict who is still suffering which is our primary purpose.

World Services is asking you to consider setting up a recurring contribution if you are able. This can be done at
www.na.org/contribute.

INVEST IN OUR VISION

Most NA members are not wealthy people. In fact, many of us are just getting by. What we know about the
Fellowship of NA, though, is that when we work together, we can move mountains. The simple fact of our recovery
is testimony to that. “Many of us . . . sought help through medicine, religion, and psychiatry. None these methods
was sufficient for us.” (Basic Text, “Why Are We Here”). We are alive and recovering because of the power of our
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collective efforts. Together we can do what others cannot. We need to take the same approach to funding our
services. World Services is not feeling the pinch alone. Service bodies and offices around the world that have
depended on profits from events or literature sales to fund their efforts are also hurting for money because of the
effects of the pandemic. We can work together to fund service on every level.

Please keep in mind that World Services is still providing free literature to inmates, and areas/members that cannot
afford to pay. In prior years, this has exceeded $800,000. If the funds are not there, this service will no longer be
available and this is one of the ways we carry the message to addicts who are still suffering, which is our primary
purpose.

Southeast Zonal and the Multi Zonal Conference

On the weekend of August 8, 2021 your RD/AD team attended the multi Zonal Conference in San Antonio Texas
virtually.

| attended the Self Support workshop: they discussed how we must be self-supporting and stand on our own.
Funds, money and time must come from the members. We are happy to announce that we have finalized a site for
WCNA 39. After almost 30 years, the World Convention will be returning to Washington, DC, 29 August — 1
September 2024'hey discussed the fund flow:

Groups $
Area $
Region$
Zone $
NAWS $

Most money in the basket stays at the local level. We in the Florida Region do a better job of this than other areas
and regions

Lit. sales up to now is what has supported NAWS. We need to rely less on Lit. sales and more on self (the basket).
2020 rocked the world: NA world Services close the doors and furloughed %2 the employees

2020 50 members $2000 monthly recurring donations

2021 700 members $20,000 monthly recurring donations

2022 Goal: Increase direct Recurring Contributions and increase 7th tradition Basket money
When and if you contribute don’t think of it as donating to NAWS but to your fellowship NA.

NAWS Update
The impact that the pandemic had on NAWS:
*NAWS income 90% from literature
*March 2020 Income decreased by 85%
* Expenses cut: Furloughed staff, NA Way and other printed items only electronic, Reaching out, no travel.
Silver Lining:
*Our reserve funds helped us to keep going.
*Helped us change and increase member contributions
Also attended Additional Needs Workshop and Getting NA into Rural Areas.

Now Ramon will tell about the rest of the Multi Zonal and Activities at the Southeast Zonal Forum which will be
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having a Symposium in Atlanta which the Florida RD/AD team will be coordinating with the help of the other regions
in the zone.

Hello Family the SEZF currently is doing well we are meeting virtually till Feb. at which time we will be doing a small
symposium in Atlanta and hope to have a small Cat presentation from the world board. We now have and active
H&l task force and the Public Relations Task force is doing well and always welcoming new members.

The zone has committed to collaborate with all the other zones they are working on creating a Guide and Mission
Statement to see what roll they will play in our service structure.

10/9/2021 Next Conference Participant Webinar
Your RD/AD team will be there

In loving service, AD/RD Team Ramon R. and Joel B.

HRP Report

Good Afternoon Florida Region,

HRP had three meetings since July 2021 Florida Region, all three were on zoom.
The first meeting took place in July with the Admin team, the following goals were identified:

Create an interview score sheet to maintain objectivity and transparency in the interview process.

Create QR code for the link to the HRP volunteer form.

Update HRP Volunteer Form, by adding a field for interested and automatic response when new forms have been
received.

Automatic the communication to member before purging the forms.

Continue to update the Best practices.

HRP has begun focusing on recruitment to fill the vacant positions. Using the HRP volunteer forms, members with
services experience, industry skills and clean time matching the requirement for the open position will be contacted.

HRP is down by 4 members, but only 2 positions will be filled this year and 2 next year. This is in alignment with our
best practices suggests 3 HRP members will be elected in odd years and 2 members elected in even years. The
clean time requirement for HRP is 8 years. In addition to looking for members with solid HR experience and service
experience, we are also looking for members with strong computer skills that includes converting PDF to word as
well converting word to PDF, excel spread, as well as creating and editing google docs.

In August, HRP met with the newly elected FD team to discuss expectations regarding staffing workgroups and
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check-in/exits meeting with the coordinators and members of the admin team. FD team suggested when staffing
workgroups in addition to including current RCM and members at large, incorporate GSR. The FD team also
suggested that RCM be added to the check-in/exit meeting. HRP will start the check-in/exit meetings in October.

Also, in August HRP met with the Technology Team for training on creating QR code, duplicating the election forms,
editing the volunteer forms, and creating auto-replies. It was a very productive meeting.

Currently there are 88 active Volunteer forms in the HRP volunteer form pool. An email communication will be sent
in October to any member whose volunteer form is two-year-old, requesting that you complete a new volunteer
form.

Guide Report

Page 17 according to language of proposal 3-05-17 the following correction(s) will be made

Currently: Under the Alternate Delegate (AD)

Coordinates the site selection for the RSC weekend.

Change:

Coordinates with FRCNA BOD the site selection for the RSC weekend.

Open positions
IT co-coordinator
HRP (1)

Alt Treasurer

Alt Secretary

If you interested in an open position, please complete HRP Volunteer form located at https://naflorida.org/hrpform/

Attachments
https://drive.qooale.com/file/d/1RKrEsfPYraolYX28aboRuyc8FI[-WS2gP/view?usp=drivesdk

RSO Board Report
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The Board met last Saturday via zoom. 5 of 6 members were present. We need board members. We need a
secretary, and 2 more members at large. If you have an area member who was your secretary, please send them
our way. We are looking for members with business experience.

Our financial position is as follows:

Total checking: $72,289

CDs $22,373
Accounts receivable $ 29,153

Accounts payable ) $ 13
Undeposited funds $ 19,646

We are recovering slowly from the pandemic and our sales are climbing. we are hoping to have our sales return to
the $600,00 range. This is still down from the $750,000 to $800,000 range before the pandemic.

As you may know, we recovered $50,000 from the $104,000 theft in restitution. We have received $24,000 from
PayPal and $10,000 from the insurance company. That leaves $20,000 from the original theft that will be paid in
restitution as part of her probation over 10 years. Eventually we will be made completely whole on this incident.
Concerning the online theft of $30,000, We have received $10,000 from the insurance company but do not expect
to recover any of the rest of the money. So, in total we have recovered $94,000 of the total of $134,000 and expect
to receive another $20,000 in restitution over the next 10 years.

We are still working on our QuickBooks and are bringing in our accountant, who we just hired, to finally help us get
our books straight.

We are working on getting our inventory up to where it should be which is 2.5 to 3 times our monthly sales. We have
a large order of around 40k on its way and will be ordering another large order for books. The WSO is out of the
step working guide, so they are being back ordered. We have had to many backorders, but we hope to address
them as soon as possible. Fright has been very slow and the WSO staff has been reduced. When we get it you will
get it. As many of you know, Amanda has left the office and Kylie has stepped up and is doing her best to keep up.
She is taking online courses about QuickBooks and is doing a good job. We are looking for another special worker
and hope to fill the position soon.

| want to reiterate our need for Board members. We serve the fellowship and it is a large job. We need help! We do
not have a secretary and an office manager and one other board member. We need someone who wants my job,
PLEASE!

In the meantime, stop by our offices and see Kylie and Terry at 2222 South Combee Rd in beautiful downtown
Lakeland in the bosom of the Florida Region.

Bob K
Pres. RSO BOD

Attachments

https://drive.google.com/file/d/1b9nB8MY Orz5N1EFLz5]iMcolyxkWGmTY/view?usp=drivesdk
https://drive.google.com/file/d/1YrFd7OwN_fpSXBx-XyQ42my33571WsjS/view?usp=drivesdk
https://drive.google.com/file/d/1rFSIng0EeFZdhM5QaM8z_khH8Krj2Xs6/view?usp=drivesdk
https://drive.google.com/file/d/1NSISEFc7rUAcCOPNFyoBWBbcX3kPP5Lah/view?usp=drivesdk
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FRC Board Report

To: Florida Regional Service Conference

From: FRCNA, Inc.

CC: FRCNA, Inc. BOD

Date: September 19, 2021

RE: RSC Report

FRCNA, Inc. held its regularly scheduled board meeting 9/18/21 from 10 am- 3 pm. All nine board members were
present. We are excited to have a full board and again want to thank the voting members of the RSC for their
support of our nominees last regional conference.

The pre-convention logo was selected yesterday. We anticipate having pre-convention merchandise and registration
information ready for dissemination at the November RSC. We are actively looking for convention logo artwork and
are always accepting speaker submissions. Please go to our website for more information. Artwork should be in
either an Al, EPS, or vector file. Speaker submissions must be uploaded to the website, please do not send CDs or
other types of recordings.

Support meetings will be held here at Rosen Centre on the first Sunday of even months unless it is decided to meet
via Zoom. Specific room designations will be posted closer to each meeting. October 3 will be the first support
meeting for planning of FRCNA 40. Please help to encourage members to be a part of the planning of the 40th
convention. Each support committee is comprised of two representatives from each area who have a vote, but all
members of the fellowship are encouraged to attend.

The theme for FRCNA 40 is The Masks Must Go. Convention dates are June 30-July 3, 2022. All information
related to FRCNA 40 can be found on our website www.frcna.com . The convention site is here at Rosen Centre;
9840 International Drive, Orlando, FL. Phone: 407-996-9840. The room rate is $137.00 a night for double
occupancy $20.00 additional per person. Self-parking is $8 a day with in and out access.

I will now vyield the floor to our CFO for the financial report.

Please see attachment for CFO report.
ILS,
Shar S

Attachments
https://drive.qoogle.com/file/d/1NvKvsoy7aRIfGIl1voY0QcHMIDzGdAEr/view?usp=drivesdk

Old Business
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New Business

Maker: Heartland Date 09/19/2021 Proposal: 01,09,2021

Proposal: To approval the issue discussion “Loss and Grief Participatory Workshop” Powerpoints, Session Profile

and Handouts

Intent: To further carry the message to the addict who still suffers.
Spiritual impact: To assist with processing grief and loss in recovery.
Financial impact: None.

Guide to the Florida Regional Service change: No Change.

Outcome: Consensus Reached. (True Consensus)

Straw Poll (voting RCM’s)
Are members on Virtually considered present?
The body decided that virtual attendance was considered present at the RSC

Result: True Consensus Reached

Straw Poll (voting RCM’s)

Could the elected secretary Megan G. begin her term immediately before the end of business:

The body decided due to no secretary her term would start immediately.
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Result: True Consensus Reached

Elections

Acclimated to Technology Resource Coordinator
Michelle C. Outcome = Elected

H & | Coordinator

DanT.

Nominated by: Coquina Coast Area, 2nd Forrest Area
Outcome = Elected

Corrections Resource Coordinator
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Collin H.
Nominated by: Coquina Coast Area, 2nd Big Bend Area

t

me = Elect

Secretary
Megan G.
Nominated: Treasure Coast Area, 2nd Bay Area
Outcome = Elected

RSC Minutes Sept. 19, 2021

HRP Member
Bridget W.
Nominated by: Greater Orlando Area, 2nd First Coast Area
tcome = Elect
RSO BOD
Re-elect
Chris A.
Nominated by RSO
tcome = Elect
RSO BOD
Re-elect
Waylon M.
Nominated by RSO
tcome = Elect
C!ean Elected 1st Term 2nd
Position tlme- Name to End I?ate Term '!'er'm
Requir ... (Acclima End Open | limits
ements Position te) Date Date | years
ADMIN WORKGROUP
Facilitator 4 years | AllenR. Jul-18 2021 2021 JUL 2
Co-facilitator 4 years | EarnestE Jul-18 2021 2023 MAY 4
Secretary 3years | Vacant 2
2333::? 3 years | Vacant Jul-19 2021 2023 4
Treasurer 4 years | Danette R. Jan-16 2021 2024 2
#Zi::ﬁ;er 4 years | Vacant 4
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RD \1/2ars Joel B. Sept 19 2021 MAY )
AD 10 Ramon R May 16 2021

years 2023 MAY 4

HUMAN RESOURCE PANEL
HRP Leader 8 yeast | ChandaP. July 19 2021 2023 JUL 2
HRP Guide 8 years | Vacant 2
HRP #1 8 years | Vacant 2
HRP #2 8 years | Vacant 2
HRP #3 8 years | Vacant 2
FELLOWSHIP DEVELOPMENT
FD Leader 6 years | Mark B. July 18 2023 JUL 2
FD Co-leader 6 years | Beylynda N July 18 2023 2025 JULY 4
gg:ﬁ:";’:; 3years | Colin H. uly19 | 2021 203 | sep
PR Coordinator 3years | TerriS. May 18 2020 2022 SEP
zz:r:inator 3 years | Cindy C. Sept-20 2022 2024 UL 4
H& R?source 3 years | Vacant
Coordinator SEP 2
IT Coordinator 4 years | Ezra K. Nov-18 2020 2022 SEP 2
IT Co-coordinator | 4 years | Michelle C. Jul-20 2022 2024 JUL 4
RSC BOARD ELECT

RSO Board #1 Steve B. 2018 2020 2020 JUL 1
RSO Board #2 Chris A. Jan 21 2022 2020 JUL 1
RSO Board #3 Tim D. Nov-20 2020 2021 JUL 1
RSO Board #4 Bridgett W. Sept-20 2021 2022 JUL 1
RSO Board #5 Waylon M. Jan. 21 JUL 1
RSO Board # 6 Vacant 1
FRC Board #1 Ray F. July 18 2022 1
FRC Board #2 Shawn C July 18 2022 1
FRC Board #3 Willie B. July 18 2022 1
FRC Board #4 1
FRC Board #5 1

Open Positions

RSC Alt Secretary
RSC Alternate Treasurer
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Alt Technology Resource Coordinator
RSO Board 3 Positions Open
HRP members 3 Positions Open

Wrap Up

FRSC meetings will be held virtually till May at which time we will do a Hybrid

Saturday Fellowship Development = Meeting ID: 843 0454 1072
Sunday FRSC Business Meeting = Meeting ID: 845 9148 0010

Topic: FRSC Business Meeting - Sunday
Time: Sep 19, 2021 08:30 AM
Nov 21, 2021 08:30 AM

Sept. 17/19th

ROSEN CENTRE HOTEL

9840 International Drive

Orlando, Florida 32819

Phone: (407) 996-9840 or (800) 800-9840
Room Rate : 129.00 a night

20.00 additional person

Cut off date August 17, 2021.

November 19-21

ROSEN CENTRE HOTEL

9840 International Drive

Orlando, Florida 32819

Phone: (407) 996-9840 or (800) 800-9840
Room Rate : 129.00 a night

20.00 additional person

Cut off date October 15, 2021.
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Attachment Appendix Summary

Attachments can be downloaded from the PDF version of the minutes by clicking on an attachment below.

Corrections Resource Coordinator Report

Hope Rises Book Project new flyer

ISWG FLYER FOR DOC

FRC Board Report

CFOQO Report to RSC 9.19.21

Fellowship Development Leader Report

FELLOWSHIP DEVELOPMENT LEADER REPORT.September2021

GSR Assembly Survey Responses
HRP Report

2021 Election Term_09192021
RCM - Forest
1631835134069
IMG_20210916_193202
received_585190399514335 (2) (1)
RCM - Palm Coast
2022-Retreat-Reqistration
Halloween-Dance-flyer-2021
Registration-FORM 2

RCM - Treasure Coast
Meeting list Sept 21

TCCNA Xl New-converted
RSO Board Report

Bal MTD Sept

Bal YTD

P&L MTD Sept

P&L YTD (4)

Treasurer Report

2. 1Inc & Exp Summary as of 08.31.2021
3. Profit and Loss 07.2021-08.2021

4. Profit and Loss 2022 Fiscal YTD

5. Balance Sheet as of 08.2021

6. Bank Statement 07.2021 & 08.2021

7. PayPal Statement 07.2021 & 08.2021
8. Contributions Summary as of 08.31.2021
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https://drive.google.com/file/d/1rpBSZLMQjy5Yq227teWSj5UXyrJDNNcb/view?usp=drivesdk
https://drive.google.com/file/d/1bF1dVX-uTokwX-woL9E5g6sGxUtXvCj9/view?usp=drivesdk
https://drive.google.com/file/d/12qheuFZjLvjv6DgriD39q-w_QY5PbMM1/view?usp=drivesdk
https://drive.google.com/file/d/1EHGUrrctZhVqBT6dShM5m-kwt63gsGn9/view?usp=drivesdk
https://drive.google.com/file/d/1P2vAN-h9QNOqMeMc5R48ZLKLplq7xydi/view?usp=drivesdk
https://drive.google.com/file/d/1rTxw-X3BU66FT41uRMriE2XsR9TFbNAC/view?usp=drivesdk
https://drive.google.com/file/d/1b9nB8MYOrz5N1EFLz5jiMcolyxkWGmTY/view?usp=drivesdk
https://drive.google.com/file/d/1YrFd7OwN_fpSXBx-XyQ42my3357lWsjS/view?usp=drivesdk
https://drive.google.com/file/d/1rFSInq0EeFZdhM5QaM8z_khH8Krj2Xs6/view?usp=drivesdk
https://drive.google.com/file/d/1NSi5EFc7rUAcOPNFyoBWBbcX3kPP5Lah/view?usp=drivesdk
https://drive.google.com/file/d/184jMKHyY9EnCkfFrk5_s1n2VUwIiAyKp/view?usp=drivesdk
https://drive.google.com/file/d/19yLQp43r8DBAcucAVc-Uvskm9u4lbAlb/view?usp=drivesdk
https://drive.google.com/file/d/1YIbCmkcjJbUVcWG5vo2S1yjs1_UAt3E1/view?usp=drivesdk
https://drive.google.com/file/d/1LQdIQPYp4jgk1W1DeJRnoMQG6L8GQZwE/view?usp=drivesdk
https://drive.google.com/file/d/1LUH7GHm_GC4ooSkZ048RmbzzQMqCA435/view?usp=drivesdk
https://drive.google.com/file/d/12mRwj35T4MHBiiYiTV9mfLig-MrS-UD6/view?usp=drivesdk
https://drive.google.com/file/d/1i4rrDSbNm5LBHm4vhcLtqON_PIF-764r/view?usp=drivesdk
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