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Roll Call
RCM 16 of 19 Sun Jul 17 Sun Sep 18 Sun Nov 20 Sun Jan 15
2022 2022 2022 2023
Bay P P P P
Bermuda P P P P
Big Bend P A A A
Coquina Coast P P P P
Chain O' Lakes P P (Did not P A
Vote)
Daytona P P P P
First Coast P P P L (Did not Vote)
Forest P P P P
Greater Orlando P P P P
Heartland P P P P
Nature Coast P P P P
Palm Coast P P P P
Recovery Coast P P P P
River Coast P P P A
Serenity Coast Dormant Dormant Dormant Dormant
Space Coast P P P P
Sun Coast P A P P
Tampa FunCoast P P P P
Treasure Coast A P P P
Trinidad & Tobago Dormant Dormant Dormant Dormant
Uncoast P P P P
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P = Present, A - Absent, L - Late

Admin, Boards, Leaders and
Coordinators

Facilitator P P P P
Co Facilitator P P P P
Secretary P P P P
Alternate Secretary A P P P
Treasurer P P A =]
Alternate Treasurer P P P P
HRP Leader =] P P =)
HRP Guide P P =] P
R.D. P P P P
A.D. P P P =)
FD Leader P P =] A
FD Co-Leader P P P P
H & | Resource Coordinator P P P P
Technology Resource Coordinator P P P P
Technology Alternate Resource Vacant Vacant Vacant Vacant

Coordinator

PR Resource Coordinator P P P P
PR Co-Resource Coordinator P Vacant P A
Corrections Resource Coordinator P A P P
RSO Pres P P P P
FRC Pres P P P P
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Open Forum

New RCMs

Kim - Coquina Coast, acclimate to RCM1
Ann - Coquina Coast, RCM2

Ricky - Suncoast RCM2

Halie - Nature COast acclimate to RCM1
Karen - Treasure Coast, RCM1

Open Sharing
FRCNA - Flyers were handed out last RSC, please make sure they are distributed at the area level. Running out of

banquets.

Co Facilitator read Dec 17th Just For Today
FD Co-leader - please bring back GSR Assembly topic survey results

Marie - Treasury Team will be located outside the meeting room due to the noise that is generated by people when
they ask them questions, and being able to train a member.

Anniversaries/Birthdays
Roger S.- Dec 1st, 16 years clean

Jennifer R.- Jan 15th, 14 years clean
Kim- Jan 1st, 36 years clean

Linda R. B- Dec 27th, 16 years clean
Annette- Dec 11th, 29 years clean
Stephanie- Dec 21st, 30 years clean
Dawn T.- Dec 12th, 10 years clean
Gladys- Jan 24th, 66 years old
Henry- Jan 16th, 66 years old

Bob K.- Dec 5th, 75 years old

Secretary Report

The contact sheet is going around. Please make sure your information is accurate, if it is not, please correct it by
writing the correct information on that sheet. If you are a new or acclimating RCM, please provide the requested
information.

We will be having another Assembily in just two months! We have passed out flyers, and have emailed digital

copies. We ask that you please email the flyer to your area and post it on your websites. Please remind the
fellowship that this event is open to the entire NA membership, not just GSRs! You can find registration and all
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details at naflorida.org/GSR. For those of you in the room, you can register by pointing your mobile phone’s camera
at the QR code and tapping the link that appears. It only takes a minute. Also, be sure to book your room(s) before
the February 22nd cut off. The RD/AD team provided a best practice to answer most of your questions in relation to
booking rooms.

Please sign up to volunteer for the registration desk at naflorida.org/gsr/volunteer

We analyzed our current duties and responsibilities and compared them to what is listed in the Guide To Florida
Regional Service and have submitted a proposal for the body’s consideration to keep the Guide in line with our
current practices that help the region run efficiently.

We are distributing 1 CAR per area and 1 for each admin member.

Reports:
For all trusted servants who are submitting a report, please make sure your reports are submitted by one week from

today, Sunday, January 29, 2023, so we have enough time to process the minutes. If you are having difficulty
submitting your report, please let us know how we can assist.

In Loving Service,

Megan G. & Ezra K

Florida Region Secretary Team
secretaryteam@naflorida.org

Treasurer Report

Hello everyone.

On November 1, 2022, the opening bank balance was $47,448.71. After deposits of $9,746.70 and expenses of
$7,339.98 on December 31, 2022, the ending book balance was $49,855.73. After deducting $10,000.00 withheld
for the next RSC, the Prudent Reserve of $11,000.00, a Women in Service Donation of $75.00, the GSR Assembly
Reserve of $5,000.00, and the Florida Service Symposium Reserve of $22,000.00 the available balance was
$1,780.43.

As of RSC held on January 15, 2023, we received $1,730.81 in income and had $6,360.67 in expenses.
Additionally, | allocated the monthly reserve of $500.00 for the GSR Assembly & $1,000.00 the Florida Service
Symposium. Therefore, after RSC business the available balance was ($4,349.43).

I have included the following pdfs; treasurer's report with banking summary, bank statements, contribution summary,
income & expense summary, profit and loss, and balance sheet.

If there are any discrepancies, questions, or concerns please do not hesitate to contact me by sending an email to
treasurer@naflorida.org or alttreasurer@naflorida.org.

ILS,
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Danette R. - Treasurer & Marie A - Alt Treasurer

RCM - Bay Report

Number of Groups: 42  Number of Meetings: 88  Donation: 1586.86

Active Subcommittees

U Activities

[J Convention

4 Executive/Admin

[ Fellowship Development

A H&l

A Helpline

U] Literature

(] Outreach

A Policy

¥ PI/PR

1 Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?

H&l currently has 19 panels and are active in the Pinellas County Jail and most of all to local treatment centers in
the county. Helpline are taking very few live calls. We believe the automation are taking calls we cannot measure.
Activities had a successful New Year's Eve event. There were no business for Policy that meets each month 30
minutes prior to ASC. The latest and most updated policy is found online at BASCNA.org. PR has business cards
and T shirts that displays QR codes taking you to the current meetings of the Bay Area. One agency purchased
2000 cards as resources for their clients. Bay Area will be joining Tampa Funcoast and Suncoast co-hosting a
Conference Agenda Report (CAR) workshop on February 19th.

What events is your Area hosting in the next 2 months?

We will be co-hosting the CAR workshop on Feb. 19th

Would your Area like the Region to put on a Workshop or provide support? Please explain.

None requested at this time.

Comments/Current Issues/Concerns/Questions/Problems

A longstanding group has closed their doors. We will miss the We Do Recover Group of NA also known as The
Basement Meeting.

RCM - Bermuda Report

Number of Groups: 11 Number of Meetings: 9  Donation: 0
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Active Subcommittees

A Activities

[J Convention

A Executive/Admin

[ Fellowship Development

A H&l

A Helpline

A Literature

[J Outreach

Y Policy

Y PI/PR

A Website

A Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?

Elections held Dec 17 and a new chair, vice chair, policy, H&l, literature voted in. Secretary position was renewed a
term and all other positions remain the same.

For H&I, Westgate and the Farm are not ready for in person meetings. Right Living House has meetings in person.
The issue Area were having with the servants of RLH they let them continue and the Chairman of BIANA just join
those servants.

What events is your Area hosting in the next 2 months?

We held a Hybrid speaker meeting, Turkey dinner and

Raffl on Dec 2 and had 2 Florida speakers Ernest and Ramén share ESH.

Would your Area like the Region to put on a Workshop or provide support? Please explain.

We gave 7 topics to Belynda for GSR Assembly workshops for consideration. We have approval for 5 Bda members
to come to GSR Assembly but actually 6 are coming.

Comments/Current Issues/Concerns/Questions/Problems

PR Chair has not put the racks of literature in Turning Point or the hospital yet as reported last month.

We are interested to hear the outputs of the topics expanding from Biff’'s share about new addicts wanting virtual
recovery.

RCM - Coquina Coast Report

Number of Groups: 13  Number of Meetings: 20  Donation: 403.19

Active Subcommittees

A Activities

[ Convention

] Executive/Admin

A Fellowship Development
A H&l

A Helpline
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U] Literature

[J Outreach

L1 Policy

Y PI/PR

A Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?
N/A

What events is your Area hosting in the next 2 months?

Pajama party 2/11/23

Tri area CAR report/ pizza party 2/26/23

Bingo 3/25/23

Would your Area like the Region to put on a Workshop or provide support? Please explain.
No

Comments/Current Issues/Concerns/Questions/Problems

RCM - Daytona Report

Number of Groups: 30  Number of Meetings: 41 Donation: 0

Active Subcommittees

A Activities

4 Convention

A Executive/Admin

[ Fellowship Development

A H&l

1 Helpline

U] Literature

[J Outreach

Y Policy

Y PI/PR

] Website

A Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?
submitted in previous report

What events is your Area hosting in the next 2 months?
submitted in previous report

Would your Area like the Region to put on a Workshop or provide support? Please explain.
submitted in previous report

Comments/Current Issues/Concerns/Questions/Problems
adding DACNA flyer
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RCM - First Coast Report

Number of Groups: 32  Number of Meetings: 60  Donation:

Active Subcommittees

U Activities

{4 Convention

4 Executive/Admin

[ Fellowship Development

A H&l

A Helpline

U Literature

(] Outreach

A Policy

¥ PI/PR

A Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?
Convention Fundraising

What events is your Area hosting in the next 2 months?

There are fundraising events each month until May. Flyers are attached
Would your Area like the Region to put on a Workshop or provide support? Please explain.

Comments/Current Issues/Concerns/Questions/Problems
Convention Fundraising

RCM - Forest Report

Number of Groups: 8  Number of Meetings: 40  Donation: 675.00

Active Subcommittees

L] Activities

[ Convention

] Executive/Admin

[ Fellowship Development
A H&l

A Helpline

L] Literature

1 Outreach

A Policy
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¥ PI/PR

L] Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?

Spiritual Retreat working on Fundraisers for next years Spiritual Retreat

What events is your Area hosting in the next 2 months?

CAR WORKSHORP in collaboration with UNCOAST & NATURE COAST AREAS on Feb 18, 2023
Would your Area like the Region to put on a Workshop or provide support? Please explain.
Yes, Date & Location is still TBD due to scheduling issues with the venue

Comments/Current Issues/Concerns/Questions/Problems

N/A

RCM - Greater Orlando Report

Number of Groups: 27 Number of Meetings: 84  Donation: 744.25

Active Subcommittees

U Activities

{4 Convention

4 Executive/Admin

[ Fellowship Development

A H&l

A Helpline

U Literature

[J Outreach

1 Policy

I PI/PR

1 Website

A Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?
N/A

What events is your Area hosting in the next 2 months?

CAR workshop 1/28/23, Area 40th Anniversary Tickets $40.00 @Coco Key Resort
Would your Area like the Region to put on a Workshop or provide support? Please explain.
not at this time

Comments/Current Issues/Concerns/Questions/Problems

We currently have 28 groups 13 was in attendance with 84 meetings

RCM - Heartland Report
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Number of Groups: 17  Number of Meetings: 60  Donation: 1286.00

Active Subcommittees

U Activities

{4 Convention

[J Executive/Admin

[ Fellowship Development

A H&l

A Helpline

U] Literature

L1 Outreach

A Policy

¥ PI/PR

1 Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?
H&l - 25 members currently attend hybrid subcommittee meetings. Eight facilities inclusive of detox, treatment
centers and a jail are receiving H&l presentations.

HELPLINE - has 6 members covering 7 days. The subcommittee meets in person.

PUBLIC RELATIONS - 4 members meet virtually. Public Service Announcement (PSA) currently in place on
NBC,ABC & FOX TV). Media posting on an electronic billboards.

ACTIVITIES - 5 of 9 members met in person.

HACNA - committee has a new Chairperson and is again a functional committee. We have a chili cook of scheduled
for January 28th

What events is your Area hosting in the next 2 months?

Our Convention Committee is having a chili cook off fundraiser on January 28th.

Camp out, February 24-26, 2023 at Campsite 3, 2998 State Road 70, Arcadia, Florida 34266

Picnic/Meeting on Lake Parker, 910 Granada Street, Gate 1, February 1, 2023

Would your Area like the Region to put on a Workshop or provide support? Please explain.

Not at this time

Comments/Current Issues/Concerns/Questions/Problems

We continue to strive for fluid service delivery as we continue to carry NA's message. Heartland ASC and H&l are
hybrid. We meet at:

Holy Trinity Episcopal Church
https://maps.app.goo.gl/psPYdgbATQN7AAJkS
500 W Stuart St,

Bartow, FL 33830
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We had 4 group to submit CAR votes during last the last GSR Assembly. This year my area has scheduled a chili
cook off at the same time as our scheduled CAR Workshop. Members will have to choose their options.

CONFERENCE AGENDA REPORT 2023/ CREATING OUR FUTURE
Saturday, January 28, 2023 from 1pm -5pm

Christian Service Center

808 W Central Boulevard

Orlando FI 32805

Heartland, Greater Orlando, Palm Coast, Chain O Lakes, Space Coast, Treasure Coast

(Hybrid) Member ID and Password can be located at naflorida.org/car

RCM - Nature Coast Report

Number of Groups: 5  Number of Meetings: 11 Donation: 0

Active Subcommittees

U Activities

[J Convention

[J Executive/Admin

[ Fellowship Development

A H&l

A Helpline

U] Literature

[J Outreach

1 Policy

¥ PI/PR

A Website

A Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?
Valentines day event

What events is your Area hosting in the next 2 months?
N/A

Would your Area like the Region to put on a Workshop or provide support? Please explain.
No

Comments/Current Issues/Concerns/Questions/Problems
No
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RCM - Palm Coast Report

Number of Groups: 45  Number of Meetings: 110  Donation: 0

Active Subcommittees

U Activities

{4 Convention

4 Executive/Admin

A Fellowship Development

A H&l

A Helpline

U Literature

(] Outreach

A Policy

¥ PI/PR

L] Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?
bringing in more groups to area

What events is your Area hosting in the next 2 months?
Spiritual retreat and Car meeting

Would your Area like the Region to put on a Workshop or provide support? Please explain.
no

Comments/Current Issues/Concerns/Questions/Problems
none

RCM - Recovery Coast Report

Number of Groups: 15  Number of Meetings: 17  Donation: 0.00

Active Subcommittees

A Activities

[ Convention

] Executive/Admin

[ Fellowship Development
A H&l

[ Helpline

L] Literature

1 Outreach

A Policy
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A PI/PR

A Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?
Unity Day Planning

What events is your Area hosting in the next 2 months?
Game Night January 28th, 2023 6711 Jefferson St 7-10pm

Unity Day February 18th, 2023 10am-10pm

Speakers from all over FL Region

Would your Area like the Region to put on a Workshop or provide support? Please explain.
not at this time

Comments/Current Issues/Concerns/Questions/Problems

Recovery Coast is participating in Funcoast, Bay Area CAR workshop on February 19th

RCM - River Coast Report

Number of Groups: 7 Number of Meetings: 11 Donation: 100

Active Subcommittees

L Activities

[J Convention

[J Executive/Admin

[ Fellowship Development

A H&l

A Helpline

U Literature

[J Outreach

1 Policy

¥ PI/PR

A Website

A Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?
We are currently revising the Area Policy

What events is your Area hosting in the next 2 months?

Chilli Cookoff and Super Bowl Party

Would your Area like the Region to put on a Workshop or provide support? Please explain.

Comments/Current Issues/Concerns/Questions/Problems
So far we have 4 persons registered for the GSR convention.
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RCM - Space Coast Report

Number of Groups: 18  Number of Meetings: 28  Donation: 228.87

Active Subcommittees

U Activities

[J Convention

4 Executive/Admin

[ Fellowship Development

A H&l

A Helpline

U] Literature

(] Outreach

A Policy

¥ PI/PR

A Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?

PR is working with H&I on getting into jails and other facilities. Currently H&I only goes into 1 facility 7 days a week.
What events is your Area hosting in the next 2 months?

Valentines Day on 2/17

Would your Area like the Region to put on a Workshop or provide support? Please explain.
Not at this time

Comments/Current Issues/Concerns/Questions/Problems

We will be joining the CAR Workshop in Orlando on January 28th.

We will not be hosting a convention this year because we do not have a Convention Chair.

RCM - Suncoast Report

Number of Groups: 45  Number of Meetings: 69  Donation: 0

Active Subcommittees

A Activities

] Convention

A Executive/Admin

[ Fellowship Development
A H&l

{4 Helpline

A Literature

] Outreach
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Y Policy

Y PI/PR

A Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?
how to better help the addict that is suffering

What events is your Area hosting in the next 2 months?

February 4 th 2023

Service Learning Day 12pm to 4 pm

1402 Manatee Ave West Bradenton,Fl 34205

Would your Area like the Region to put on a Workshop or provide support? Please explain.
no

Comments/Current Issues/Concerns/Questions/Problems

none

RCM - Tampa Fun Coast Report

Number of Groups: 32  Number of Meetings: 97  Donation: 233

Active Subcommittees

U Activities

{4 Convention

4 Executive/Admin

[ Fellowship Development

A H&l

A Helpline

U Literature

[J Outreach

A Policy

¥ PI/PR

L] Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?

Annual elections complete and transition occurred this month. We have a few positions without nominees — Vice

Chair, Alt Secretary, Newsletter and Policy.

What events is your Area hosting in the next 2 months?

. Along with Bay Area and Suncoast hosting a hybrid CAR workshop Feb 19th - Tampa Funcoast, Bay Area
and Suncoast; Recovery Coast may attend as well. Club YANA (209 S. Tampania Ave., Tampa) from 1:30 pm -5
pm. We will have food, games and prizes.

. WSUWH hosting “Let’s talk about Love” Speaker Jam on Feb 11th — 2pm to 7pm @ St Clements Church —
706 113th Ave, Tampa
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Would your Area like the Region to put on a Workshop or provide support? Please explain.
None

Comments/Current Issues/Concerns/Questions/Problems

None

Attachments

RCM - Treasure Coast Report

Number of Groups: 34  Number of Meetings: 40  Donation: 0

Active Subcommittees

U Activities

{4 Convention

4 Executive/Admin

[ Fellowship Development

A H&l

A Helpline

U Literature

(] Outreach

A Policy

¥ PI/PR

1 Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?

Planning our annual convention. Online order form for Literature.

What events is your Area hosting in the next 2 months?

Spaghetti Jam Jan 25th, Kickball Jan 28th, Beach Bonfire Feb 3rd, Movie Night in the Park Feb 18th, Serenity in
the Swamp Campout March 24-26

Would your Area like the Region to put on a Workshop or provide support? Please explain.
Fellowship Development

Comments/Current Issues/Concerns/Questions/Problems

This month 1 new group was started and 3 new meetings were added. We just voted in a Helpline/PR chair last
week after having no-one in that position for about 6- 8 months.

RCM - Uncoast Report

Number of Groups: 17  Number of Meetings: 37  Donation: 0

Active Subcommittees

Page 22



RSC Minutes January 15, 2023

A Activities

4 Convention

A Executive/Admin

A Fellowship Development

A H&l

A Helpline

A Literature

4 Outreach

Y Policy

Y PI/PR

A Website

1 Workgroup/Ad-hoc

What are your Subcommittees or Fellowship Development working on?
Car Report

What events is your Area hosting in the next 2 months?

Car Workshop

Would your Area like the Region to put on a Workshop or provide support? Please explain.

Comments/Current Issues/Concerns/Questions/Problems

Fellowship Development Leader Report

Jan 14,2023

Fellowship Development Report

Facilitated By FD Team

Attendance 37 in person 4 virtual

Active work groups None currently

Area support Group

Introduction and welcoming of new members

Recap of action Items from November's Meeting

Social media Pamphlets : one area read them brought back suggestions revisit in april for possible work group
Topics for GSR assembly :Topics were submitted and discussed . .

Monthly Webinar Preference . Week before RSC to begin in February

Insurance / Bonding :SJ and Roger will coordinate and reschedule insurance Zoom Presentation

Funding Protocol for GRS Assembly : AD provided best practices to book a hotel room for GSR assembly , will
hand out on Sunday 1/15/23. Has also been emailed to all RCMs.

Topics Discussed

Shortage of White Key tags.

Admin Positions: What positions are open / how they are funded.

Michelle sought help from anyone completing Online Literature order

Best practices for 501C3 from a business standpoint.

Page 23



RSC Minutes January 15, 2023

Area and convention Support and unity.

Having a fundraiser on the same day as the CAR workshop.

Did NA World services ask for a loan from the Government?

Zoom meetings & Being Recorded.

Social media and posting on Facebook.

Using 3rd party printing service with NA logo, Having ltems printed not for sale at GRS assembly.
Virtual meeting being allowed to Vote

Do you have to live in or be a member of the Florida Region to serve the FI Region.

RCM action Items

Each RCM will Selected 2 to be voted on and bring top 2 to RSC Sunday to be tallied 1/15/23

Social Media Pamphlet to discuss ability of adding information to the Florida Region without redundancy of the
information that already exist

FD Workshops

Suncoast FD workshop 2/4 ( Confirmed)
Recovery Coast Unity Day 2/18 (Confirmed)
Forest Area Workshop 4/1 (Confirmed)

Topics for GSR Assembly

We discussed Topics for the GSR assembly and they were emailed out to Al RCMs . The Areas are to select 2
topics important to them and send them back to the FD team for tallying .

Result

8. How to be an effective GSR .

11. Mentorship in service and how to make service more attractive

Topics that will be discussed and submitted for Workshop at the Regional Convention

1. How do we rebuild meetings after Covid?

6. Expand on Biff’s share: this generation of addicts only wanting to do virtual recovery

7. Workshop on concepts

9. Workshop on how to efficiently pass the baton to the addict coming into your service position
13. How sponsors attract members to service

14. How to make CAR voting/GSR Assembly important to GSRs and members at large

Thank and Much appreciation to those who assist us with Minutes :
Tammy B ( Member at Large)

Megan ( Secretary)

April ( First coast)

Jennifer S(HRP)

SJ (RCM recovery coast )

Page 24



RSC Minutes January 15, 2023

The Fellowship Development Team did a wonderful job yesterday. | have received a huge amount of support for this
format to continue. Many thanks and appreciation to the RCMs and the present Admin workgroup for their patients
,acceptance and assistance for making Fellowship Development a really good experience .

ILS
FD Leader /Co-Leader

H & | Resource Coordinator Report

Hello RSC,

The last couple of months have been busy for me personally, so | was not able to make as many calls as | would
like. | was able to connect with a few H & | chairs and continue to build relationships with others. The consensus
from all over is lack of volunteers to hold H & | commitments. | will continue to be available for needs and issues that
are going on. My commitment is up this year, and | will NOT be staying on for another term, so please let all your
H&l peeps know about this position. | myself will also be trying to recruit some people. | do have the willingness to
help guide my replacement and there are also lots of members in the region that can help guide too. Please have
your H & | peeps fill out the HRP Volunteer Form.

In Loving Service,
Dan T.
H&I Coordinator

Public Relations Resource Coordinator Report

We have contacted Mary from Omaha Nebraska thanked her for reaching out to the Florida Region asking that if we
had groups needed any help with funds and literature.

We attended Fellowship Development zoom meeting — Met on Dec. 4th. Cindy — a meeting for all resource
coordinators and our fellowship development leaders to communicate, share ideas and collaborate. Attendance was
small — PR resource coordinator turned in the PR budget and PR Basics ( Best Practices) to Fellowship
development Co Leader as requested.

We Received an email from an NA member from Big Bend area —requesting information about having a meeting
space in his organization available for an NA meeting — We reached out to the Big Bend PR subcommittee chair
and gave him the information to get in contact with the member.

We Received an email from the director of Alachua Academy, a substance abuse program for teen girls committed
to the Department of Juvenile Justice in Gainesville — they want to establish an on-site NA meeting for their
program. We reached out to the RCM of Uncoast area to get the contact information of the PR Chair in order to link
the local service body to this facility. We also sent the Director an email to thank him for reaching out and to let him
know we are working on contacting the local NA Public Relations committee to contact him.

In loving service

Public Relations Florida Region
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Cindy C
LizB

Technology Resource Coordinator Report

IT Report January 2023

YAP Helpline System - Everything is going well.
We're still working on getting Rivercoast moved over to YAP but they’ve had some issues due to their phone line
service being in an addict's name who is no longer in the program.

Since November, | was contacted by:

Daytona Area regarding their event calendar on their website (resolved)

Heartland Area about their non working meeting list plugin on their website (resolved)

Heartland Area requested help with their hybrid setup for H&l subcommittee and ASC (resolved)
Greater Orlando Area about changing their YAP greeting to a custom one (in progress)
Treasure Coast about wanting an online literature order form for their area (info passed along)

Calendar - For ease of use, we've added a “submit an event” form on the events page. It allows anyone to submit
an event through a form on the website. https://naflorida.org/events/

Check out our area website, naflorida.org. There are links to fill out your RCM report, most recent minutes, hotel
booking links, zoom links to join virtually, upcoming events throughout the Region and a lot more! We recently
added a search bar to the site so if you're looking for a specific resource, you can easily find it by utilizing the search
feature. (talk about drive) We're also working on adding access to a public folder on our Google Drive. This would
enable FD, Coordinators, and Admin to add their own resources for members to easily access through the website.

Budget— The budget has increased this year due to an additional plugin for the website that will allow more
materials to be made publicly available on the website (PR materials, workshop, videos, materials created by
workgroups, etc) and to buy additional equipment for hybrid setups. Hybrid isn't going anywhere and really, the cost
savings in allowing Bermuda to participate virtually versus buying a plane ticket for them to attend every RSC
makes it financially prudent many times over. The equipment that needs to be purchased is as follows: Cable
covers (so we're not having to tape down extension cords), more wireless mics, extra power strips (some of ours
are starting to break), and a presentation clicker.

We are still looking for a Technology Alternate Resource Coordinator. RCMs, please bring this back to your areas
and inquire with your local tech gals/guys. Tell them to go to https://www.naflorida.org/tech/ for more info.
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Corrections Resource Coordinator Report

Greetings Florida Region,
My name is Colin H and I'm an addict. | am currently serving as the Corrections Coordinator for the Florida Region
and the lead for the Corrections Workgroup.

What is the corrections workgroup you say?

The corrections workgroup consists of several related projects that serve to bring the message of NA recovery to
the addicts behind the walls in the state of Florida. We also work with and educate the administration at the state
level DOC regarding the continued success of NA to improve the lives of those they serve. Please be aware that
working with the DOC does not mesh well with the spirit of rotation and does not sync up with the spirit of
anonymity.

These top level projects are:

Behind the Walls: taking meetings into and building home groups that exist behind the walls of state and federal
correctional institutions. This includes literature delivery to institutions to support this effort. The end game for this
project is to have the addicts behind the walls running their own meetings. Depending on the institution, there are
varying levels of this occurring.

The Inmate Step working guide group is alive and well and anonymously working steps through the mail with those
behind the walls. This group is based out of the Gold Coast area. The last numbers | received in October was that
around 30 addicts were working steps anonymously with this group.

The Bridging the Gap program is alive and well and addicts are being scheduled to meet those who are getting
released at a meeting. Recently as part of brainstorming during the workgroup, the bridging the gap program is
being opened up outside of just those within the corrections workgroup. There are several members in various H&I
subcommittees across the region that we have found would be willing to meet members after their release. Please
bring up at your H&I areas if you would like to share your contact list with us for your area for this effort.

The Between the walls program is still in beta and should be starting in the next few months. This will start at the
NW Florida Reception Center and we are still working out the details. This institution was chosen by Tallahassee
since everyone at that institution has less than a year left to serve on their sentence. The DTEN Zoom monitor is
set up and we are actively meeting with the warden and chaplain at that institution

This means you will be able to chair a Zoom meeting from the comfort of your couch where all the participants are
behind the walls at a Florida institution. Please contact me or the workgroup because we need volunteers to do
this! | know several of you have told me that the reason you don't want to serve is because of the anxiety of going

into prisons, so this is your solution!

The workgroup meets every other Thursday from 8-9p over Zoom.
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The Zoom info is :
https://us02web.zoom.us/j/89524891377?pwd=VnJDRS85LzE 1b0gzQXh6SFJJam9pdz09

Meeting ID: 895 2489 1377
Passcode: 935507

Please join the workgroup if you want to serve but not sure how. We have a secretary! Ashby S. from the Uncoast
and has been learning the ropes quickly.

The volunteer system for the state level DOC has changed and is entirely online. It does require a level 2
background check and fingerprints to be done. Please review the powerpoint about the process here ....

http://www.fdc.myflorida.com/volunteer/documents/Training-powerpoint-for-Regular-Volunteers-updated-10-4-21.pdf

..... and then apply at this link:

Florida DOC Volunteer Application
https://apps.fdc.myflorida.com/VolunteerApplication/volunteer/create

and then either keep in touch with me, crc@naflorida.org, Colin - 352-642-2680 or track it yourself using the FDOC
Checklist found here:
http://fdc.myflorida.com/volunteer/Becoming%20a%20FDC%20Volunteer%20Checklist.pdf

The DOC has an email problem so sometimes the volunteer forms don't get through. If you don't get an email right
away when you submit your first volunteer form, (check spam), then contact me to give you another link to try.

Updates! We need volunteers to lead morning Zoom meetings for the NW Florida Reception Center pilot program
for Zoom behind the walls meetings. We are down to the last parts of the talks so expect to have meetings running
within the next few months! The meetings will likely be a week day (the present discussion is for Tuesday) and it's
going to be starting around 10a. This will be a 90 minute meeting. So if you are retired or just off on a weekday and
would like to carry the message to the most concentrated place it is needed, please reach out to me.

The East Coast Convention was a huge success and made just over fifty thousand dollars to donate books for those
behind the walls. We have received the shipment for that this past few weeks consisting of just under 100 basic
texts, so large thanks to them for supporting recovery behind the walls in the Florida Region.

Hope rises is amazing and continues to provide literature to ongoing BTW meetings in the Florida Region.
The documentation for supplying the IPs to the tablets is still sitting in the legal department in Tallahassee --
Recently, Indiana approved the NA literature for all of their prisons with tablets. I've been sending promotional NA

videos from that approval to my contact at Tallahassee to hopefully shame them to get us moving forward towards
an approval. Please show up to the bi-weekly meeting on Thursdays.
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I have met with one of the Coleman Federal substance abuse representatives who has posted our flyers at
Coleman for individuals who would like to pursue more information about NA while they are there.

Institution Status

Lowell meetings continue to occur at the Women's Reception Center and the work camp, with meetings are going
strong and I'm happy to report that they have a meeting at Lowell every week! Technically it's every other week at
the Work Camp and every other week at the Reception Center, but we are there weekly bringing the message.
Thank you to the woman who have stepped up to make that a reality. Men, we need you!

Lawtey Cl meetings are alive and well and being run by a long term addict there behind the walls.

I'm happy to say that the Miracle at Madison NA meeting has been regularly meeting twice a month since it was
started by the generous dedication of time and service by volunteers in the workgroup.

Madison Cl is meeting twice a month regardless of whether or not we show up.
We have a call a prison party coming up in April, please contact me if you want to help out.

Thanks
Colin H
352-642-2680

RD/AD Report

AD/RD Report January 2023
WSC:
World Conference in California April 30 to May 6, 2023

CAR (Conference Agenda report) has been out and there are copies for all the RCMs. These have been provided
for you by the Florida Region. You can download a copy at www.na.org/conferance NAWS is not printing hard
copies for sale as it has done in the past.

SEZF CAR workshop at the Zonal in December is on our www.naflorida.org/gsr

MARLCNA (Mid-Atlantic Regional Learning Conference) which your RD/AD team will attend This will hopefully
prepare all of us to be able to make an informed decision when the time comes in March of 2023 at the GSR
assembly or at www.naflorida.org/gsr prior to the GSR Assembly.

CAT (Conference Agenda Track) will be out January 30, 2023. We will be able to review it and if there is time at the
GSR Assembly have some discussion about it so the AD/RD team can get an idea of the conscience of the region.
However we will be asking for a vote of confidence from this region before we go to the World Service Conference.
Collaboration of Zone

There is some work being done on what this may look like before we move forward. More will be revealed.
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FIPT Project

The FIPT motions are in the CAR (Conference Agenda Report). Al RCMs have a copy and it cann be downloaded
at www.na.org/conference

Also on www.na.org/FIPT you will find:

. bulletins

. History of the FIPT

. Reasons why the FIPT exists

. World services role in pursuing t

. he FIPT

. Purpose: hold & administer recovery Lit. within our 12 Steps & 12 Traditions
. Avideo on the FIPT

Remember this is important as you are voting on these motions/proposals in the 2023 CAR (Conference Agenda
report) so the RD/AD team can bring the regions vote to the WSC (World Service Conference).

CP web meetings and open webinars

We have also set dates for Conference participant web meetings for the rest of 2023. All CP web meetings are
11am—-1pm, Pacific Time:

. 4 March 2023

. 1 April 2023 (WSC Orientation)

Other important dates:

Regional and zonal report deadline 15 February 2023
Deadline for regional material to be submitted for

inclusion in the Conference Report 15 February 2023
CAR Survey deadline 1 April 2023

Amendments to CAR and CAT motions deadline

and seating motion deadline 15 April 2023

Initial Straw Poll ePoll As soon as possible after 15 April

Open webinars have been on scheduled; you can find them on. https://www.na.org/?ID=deadlines&ID=deadlines

. There are none at this time posted on the website but will be there as they are scheduled

Reaching Out

World posted and mailed the January 2023 issue of Reaching Out, a quarterly publication that helps incarcerated
addicts connect to the NA program of recovery, enhances H&l efforts, and offers experience from members who
have successfully transitioned from “the inside” to be productive members of society. Issues are posted at:
www.na.org/reachingout, and the most recent issue is also posted in a booklet format so that committees can print
copies to take into institutions without staples.

World Services has sent copies to all area service committees for which we have a postal address. ASCs can
continue receiving paper copies on a quarterly basis by subscribing. Each registered ASC that subscribes is entitled
to 12 free copies. World Services also offer 20-copy bulk subscriptions at $38.05, and free subscriptions for addicts
who will be incarcerated for at least six months, through the order form within the magazine. For more information
about Reaching Out, email pr@na.org.
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WCNA 39:

. World Convention will be returning to Washington, DC, 29 August — 1 September 2024!

. If you know anyone coming from outside of the US

. Visas

. A memo is posted at the top of www.na.org/conference related to visa applications for the World Service

Conference. If you need help with or have questions about visas, please contact elaine@na.org.

SPAD

The SPAD is now available, and in stock. NAWS will produce both a special edition and a gift edition of the SPAD.
as they had done for other books in the past.

In response to requests, world has created a webpage for the daily SPAD entry: www.spadna.org. We hope this
makes it easier for meetings and members to access the literature. Service bodies that wish to post the daily entry
should use this link to post.

LOCAL TOOLBOX project

Virtual meeting are the top priority You can see drafts and input at www.na.org/toolbox or go to www.na.org and
click on for our members and then in the dropdown projects and surveys.

The work being done:

. How virtual meetings are connecting to NA communities and NA service.
. First draft of the best practices for virtual meetings have been posted.

. There is a form for meeting locator — for virtual meetings

. 7th Tradition

Still to be workshopped:

. The History of Virtual Meetings

. Developing tools to support virtual meetings

. Where to find the input

Price Increase

As of January 1, 2023, the price of all books and bronze medallions has increased 12%. There were no increases
on the materials our NA groups most frequently give away, even though the costs have increased substantially on
these items as well. That means, no increase to the current prices of IPs, booklets, keytags, or chips. For more
information, please see the memo posted at www.na.org/webstore. Again, the world wishes this was not necessary.
60th Anniversary White Book

The 60th Anniversary White Book is in stock at the WSO. RSO also has them in as well. This special edition collects
English translations of all 85 stories in the 13 language versions that have local personal stories plus the eight
stories in the English Little White Book. It's a handsome volume, and at $15, it makes a great gift. Heck, buy
yourself a present! Order it from our RSO or from world where it is item #1501 at www.na.org/webstore.

INVEST IN OUR VISION

Most NA members are not wealthy people. In fact, many of us are just getting by. What we know about the
Fellowship of NA, though, is that when we work together, we can move mountains.

Anthony from NAWS reported that member contributions were what had saved them at NAWS—they were the key
to future sustainability; however, when the entire literature engine cranked back up in North America—literature
purchased in areas, and at groups—he imagined our income would increase. He said NAWS would need to hire a
couple more people to meet the backlog of services and would purposely lower the cash in the balance sheet to do
SO.

We are alive and recovering because of the power of our collective efforts. Together we can do what others cannot.
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We need to take the same approach to funding our services. World Services is not feeling the pinch alone. Service
bodies and offices around the world that have depended on profits from events or literature sales to fund their
efforts are also hurting for money because of the effects of the pandemic. We can work together to fund service on
every level.

Please keep in mind that World Services is still providing free literature to inmates, and areas/members that cannot
afford to pay. In prior years, this has exceeded $800,000. If the funds are not there, this service will no longer be
available and this is one of the ways we carry the message to addicts who are still suffering, which is our primary
purpose.

Most money in the basket stays at the local level. We in the Florida Region do a better job of this than other areas
and regions

Lit. sales up to now is what has supported NAWS. We need to rely less on Lit. sales and more on self (the basket).
2020 rocked the world: NA world Services close the doors and furloughed 2 the employees

2020 50 members $2000 monthly recurring donations

2021 700 members $20,000 monthly recurring donations

2022 Goal: Increase direct Recurring Contributions and increase 7th tradition Basket money. which has been done
but we still have a long way to go to be fully self supporting and not rely on literature sales for our operating costs

When and if you contribute don’t think of it as donating to NAWS but that you are donating to your fellowship NA.
Contribute Now (na.org) — www.na.org/contribute

NA subscriptions.

There are publications you can receive such as:

NAWS News, Just for Today, NA Way, and others. Go to www.na.org/subscribe

and now you can get the SPAD as well just like the Just for Today.

Miscellaneous Stuff

. NAWS is on Instagram: www.instagram.com/narcoticsanonymous

Zonal Report

The Zonal in December in West Palm appeared to be a huge success and thank you to all that came in person or
attended virtually. It was our first exposure to the CAR report and Tana virtually and Danny in person from the World
Board were there.

Our next zone will be on Friday Feb 3rd will be (CAT) workshops Saturday Feb 4th will be (CAR) workshops all of
the US delegates will probably be there.

All are welcome to come down and attend or attend the virtual meeting we will not be meeting live due to flying out
to Chatsworth for the World service conference.

03/04/2023 Next Conference Participant Webinar

Your RD/AD team will be there.

In loving service,

AD/RD Team Ramon R. & Joel B.
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HRP Report

Good Afternoon All,

HRP met three time since the November RSC. November 23, January 8th, and January 14th.

On November 23rd, HRP had a debriefing meeting with Michael and the Corrections Coordinator. Michael is
shadowing the Treasurer Team and was able to get some hands-on experience since one of the members was
absent. The Corrections Coordinator had an opportunity to assist with facilitation during Fellowship Development
(FD). Please remember, we have 7 people rolling off this year and as a result of the accumulation, there will be 8
positions up for elections (FD co-leader, Co-Facilitator, Corrections Coordinator, Technology Coordinator,
Technology Co-Coordinator, Regional Delegate (RD) and 3 HRP members. While shadowing a position does not
guarantee that you will be elected to that position, as you will still have to go through the election process,
interviewing, nomination, it does allow you to gain first-hand experience regarding the duties and responsibilities of
the position so you can make a more informed decision about the skills requirement as well as time commitment.

During the January 8th meeting, we discussed Jennifer’s access to the shared drive, email set-up, and assigned her
responsibilities. We revisited our budget and recalculated the proposed increase for in-house print and supplies.

We discussed the nomination and selection process for upcoming positions, and scheduled out our monthly
meeting through the end of July. Starting in February, HRP will meet on the third Thursday of the month.

During the January 14th meeting we discussed the upcoming open positions, briefly discussed the proposal
updating the duties and responsibilities for the secretary team. A couple of people have expressed interests in open
positions, and we had a discussion regarding their qualifications to determine if interview will would be scheduled.
HRP will be available during the GSR assembly for interviews. Just a friendly reminder, acclamation for
co-facilitator, alternative secretary, alternative treasurer, FD co leader will take place in May. Election for their
positions will take place in July and elections for Coordinator will be take place in September.

If you are new to service at Florida Region or have not completed a HRP Volunteer form in the past two years,
please visit https://naflorida.org/hrpform/

HRP Guide

Housekeeping changes to the 2021 Guide to Florida Regional Service was approved. As voted by RCMs, the date
on the Guide will be changes to 2023 and will reflect the newly approved changes to the duties and responsibilities
for the secretary position.

Open positions:

Corrections Resource Coordinator 3

H&I Resource Coordinator 3

Co-Leader Fellowship Development

Alternative Sec

Alternative Treasurer

Alternative Delegate

3 HRP members

There are two vacant positions at RSO and one member that needs to be re-elected.
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RSO Board Report

Happy New Year RSC. Your Florida regional service office is alive and well. The BOD met last weekend. 8
members were present. We still need one board member. The qualifications are 1) Three (3) years abstinence from
all drugs. 2) At least one (1) year prior experience in business, management, or prior Board involvement 3) Present
membership, in good standing, in the Florida Region of N.A.

We continue to claw our way back to financial stability. It has been a long road and we still have a way to go. Our
Financials are as follows:

Bank Balances

Chase Bank $85,006.98
CD’s

CD-0316 $10,042.26
CD-4705 $12,338.58
TOTAL CD’S $22,380.84
A/R $30,727.10
A/P $53,508.37
Sales

. November $55,893.24

. December $50,668.41

. January $30,573.90

Our treasurer reports that we are still operating at a loss but are improving as our sales increase. We continue to
seek ways to reduce our overhead cost and to reduce fixed costs. We will be able to cut cost including discontinuing
product cart ($100/mo) which can be discontinued now and authorize.net (several hundred per mo) that may be
discontinued once the new processing is shown to be effective. Returned check fees are being recouped, but
sometimes we must flag accounts that dispute credit card charges until the charge is satisfied. Our tax return form
990 is filed and that’s gets us completely caught up with the IRS

The web site is up but of course we still have some bugs to work out. Overall, the feedback is positive. We have
been Struggling with the new processor but have got it working.

We have submitted paperwork for echecks (ACH) as well as credit cards. The New order forms have been sent to
most Areas and | have bought a copy for each of you. We are Addressing concerns with some areas unclear about
the price increases.

We are looking for more ways to increase our cash flow. We have received the list of WSO approved venders and
we are mailing and emailing them to gauge their interest in showing their merchandise on our web site. One of the
advantages to our new web site is the ease of putting up and/or taking down items. We would process the orders
and send them to the venders they would ship them, and we would pay them and keep a percentage of the sale.
There would be little labor cost and no expense to the RSO. The letter has been reviewed and approved by the
board and will go out shortly. More will be revealed.

Your RSO Board and workers are striving to return to pre covid sales level but are concerned that literature sales
may never return to that level. Virtual meetings, digital literature and phones all will affect sales of books and other
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literature. We will face difficult decisions in the future and we will continue to face them as they come up.

| want to take a moment to discuss, for the new RCM’s, the 7th tradition basket fund flow and RSO funds. We are a
stand alone corporation and our funds come from the sales of literature and other items. No funds from the basket
are used by the RSO. No funds lost or stolen by or from the RSO effect the 7th tradition basket.

If you have any questions please feel free to call me or Roger or the office. Kylie or Amanda Will be happy to
answer or direct you to the answer for any questions. If you get the chance, stop by the RSO office at 2222 S
Combee Rd in beautiful downtown Lakeland in the bosom of the Florida Region.

In Service,

Bob K

RSO BOD Pres.

FRC Board Report

To: Florida Regional Service Conference

From: FRCNA, Inc.

CC: FRCNA, Inc. BOD

Date: January 15, 2023

RE: RSC Report

FRCNA, Inc. held its regularly scheduled board meeting 01/14/22 from 9 am- 1 pm. All board members were
present.

As always, we are accepting speaker submissions. Please go to our website for more information and to upload
your mp3 prior to March 15, 2023. Speaker submissions must be uploaded to the website, please do not send CDs
or

any other formats of recordings.

The convention logo was selected by the support committees at the 12/4/22 meeting. We are now finalizing
product selections for registration and merchandise. Programming continues to select workshop topics and review
speaker submissions for workshop and main speakers.

We polled support committee members about coming to in person support meetings onsite at the convention
venue. Many of the support committee members feel it is not a prudent use of their resources (time and money) to
drive in for a 1 72-2-hour meeting. We agree and respect the feedback. Our support committees have two 2
functions,

the planning of the convention and execution. We have streamlined our processes this year regarding the planning
and now our greatest need is in facilitating the execution of the convention. Therefore, our support committee
meetings between now and May will all be virtual.

The June 4, 2023, support committee meeting will be at the Rosen Shingle Creek from 10 am-12 pm. This is the
final, and most important, onsite meeting at the convention venue. At this support committee meeting we review
final convention room layouts, setup, break-down, and volunteer roles and responsibilities.

The convention set-up on Wednesday 6/28/23 and convention breakdown on 7/2/23. We will need volunteer
teams to help both before and after the convention. Don’t forget about the FRCNA “Service Heroes” banner that
was

awarded to the Bay Area at FRCNA 40. To take the banner from the Bay Area here’s how; the Area within the
Florida

Region that has the highest number of volunteer/service hours committed and fulfilled during the convention will be
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awarded the banner.

The theme for FRCNA 41 is “Surviving Against All Odds”. FRCNA 41 will be held June 29-July 2, 2023. Al
information related to FRCNA 41 can be found on our website www.frcna.com. The convention site is Rosen
Shingle

Creek; 9939 Universal Blvd, Orlando, FL. Phone: 407-996-9840. The room rate is $139.00 a night for double
occupancy $20.00 additional per person. Self-parking is $8 a day with in and out access. Don’t forget to follow us on
Twitter @frcna and Instagram @frcna_official and our private FB group @FRCNA.

CFO Report to the BOD/RSC 01/14/2023

Checking Account Balance $11,653.58

So far for FRCNA 41 Surviving Against All Odds:

1/13/202

3

Registrations Total

July Special 201

Before May 21 38 239

Banquets

July Special 239

July Special - Vegan 4

Before May 21 9 252

Sunday Breakfast

July Special 29

July Special - Vegan 3

Before May 21 3 35

Friday Entertainment 10

Saturday

Entertainment 4

Entertainment Combo 38

Mugs 33

T-Shirts 46

Donations $542.00

We have $77,780.00 in deposits on hand with hotels for future conventions, entertainment and our storage unit
broken down as follows:

Rosen Shingle Creek (2023) $ 25,000.00

Rosen Plaza (2024 — FRCNA 42) $ 10,000.00
Rosen Centre (2025 — FRCNA 43) $ 10,000.00
Rosen Plaza (2026 — FRCNA 44) $ 5,000.00

Rosen Centre (2027 — FRCNA 45) $ 5,000.00
Rosen Centre (2028 - FRCNA 46) $ 5,000.00

May 2023 RSC $ 500.00

Mark Lundholm 2023 — 2025 $ 15,000.00
Cubesmart Storage 12/17/23 — 12/16/24 $ 2,280.00
Total Deposits $ 77,780.00

Also, our tax returns have been reviewed and will be filed when the IRS opens e-filing again.
We also have a prudent reserve for FRCNA 50 in the amount of $65,026.88.
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“The Madams” (Shar S, Pres.; Steph W, VP; &amp; Marcia C., CFO)

Old Business

Approval of housekeeping revision of Guide To Florida Regional Service.
Block 0.
Stand Aside 1.

Assent
Assent

with Reservation 0.
14.

New Business

Proposal Number 2023-01-01 Maker: Secretary Team

Proposal: To update the Secretary’s duties and responsibilities to reflect modern practices and workflows.

Intent: to have the Guide To Florida Regional Service reflect the reality of the position so current responsibilities are
properly captured for continuity. To make potential future Secretaries aware of the expectations for the position.

Spiritual Impact: transparency, concepts 4, 5, 8

Financi

al impact: none

Changes to Guide To Florida Regional Service: see changes to follow....

Under Secretary Duties and Responsibilities

Responsible for a documented witter-record of RSC meetings.

Keeps an updated maiting-contact list of all RSC trusted servants and RCM’s.

Responsible for generating documents, such as typing minutes and compiling reports typirg-rrirutes-to be
mailed or emailed out within atHeast two weeks following each RSC meeting. Minutes are to be delivered to
Administration Workgroup Gemmittee members, HRP members, Resource Coordinators Regierat-Belegate;
Atternate-Delegate; RCMs from each area, Felewship-Develepment-Greup-teader and the FRC and RSO
Presidents at the RSC’s expense. Any others requesting minutes should purchase them from the RSO at
cost or download them from naflorida.org, the FRSC’s official website.

In the Guide To Florida Regional Service Group Meeting, the Secretary displays any submitted proposals to
physical and/or virtual attendees. Edits proposals in real time as the body wants to make changes to them,
and distributes via email at the end of the meeting.

Maintains various paper and digital forms (such as check requests, RSC proposals, etc.)
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Responsible for communicating with the RSC body about various hotel information. More information found
in the Secretary’s Best Practices.

Willingness to learn how to edit PDFs, co-host virtual/hybrid meetings, and utilize Google Suite and Drive
softwares.

Organizational and communication skills.

Sets up meeting space for RSC Meeting.

Conducts Roll Call of elected trusted servants at the RSC Meeting.

Co-signer on all bank accounts of the Florida RSC.

Shall maintain access to credentials of all electronic systems. pessession-eftheloginand-passwerdsete—for
the- RSGWebPage.

This is a two year commitment.

Under GSR Assembly Duties

Creates electronic forms for CAR and CAT Ballots, Literature/IDT surveys, and registration.

In coordination with the Technology Resource Coordinators, makes electronic voting available and
accessible for all members before and during the GSR Assembly.

Generates voting results for presentation at RSC Sunday.

CLEAN VERSION:

Under Secretary Duties and Responsibilities

Responsible for a documented record of RSC meetings.

Keeps an updated contact list of all RSC trusted servants and RCM’s.

Responsible for generating documents, such as typing minutes and compiling reports to be mailed or
emailed out within two weeks following each RSC meeting. Minutes are to be delivered to Administration
Workgroup members, HRP members, Resource Coordinators, RCMs from each area, and the FRC and
RSO Presidents at the RSC’s expense. Any others requesting minutes should purchase them from the RSO
at cost or download them from naflorida.org, the FRSC'’s official website.

In the Guide To Florida Regional Service Group Meeting, the Secretary displays any submitted proposals to
physical and/or virtual attendees. Edits proposals in real time as the body wants to make changes to them,
and distributes via email at the end of the meeting.

Maintains various paper and digital forms (such as check requests, RSC proposals, etc.)

Responsible for communicating with the RSC body about various hotel information. More information found
in the Secretary’s Best Practices.

Willingness to learn how to edit PDFs, co-host virtual/hybrid meetings, and utilize Google Suite and Drive
softwares.

Organizational and communication skills.

Sets up meeting space for RSC Meeting.

Conducts Roll Call of elected trusted servants at the RSC Meeting.

Co-signer on all bank accounts of the Florida RSC.

Shall maintain access to credentials of all electronic systems.

This is a two year commitment.

Under GSR Assembly Duties
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e Creates electronic forms for CAR and CAT Ballots, Literature/IDT surveys, and registration.
e In coordination with the Technology Resource Coordinators, makes electronic voting available and
accessible for all members before and during the GSR Assembly.
e Generates voting results for presentation at RSC Sunday.
Block: O
Stand Aside: 0
Assent with Reservation: 0
Assent: 15
Result: Proposal passes.

Proposal Number 2023-01-02 Maker: Admin Workgroup
Proposal: Fiscal 2023-2024 Budget

Intent: Fiscal Budget

Spiritual Impact: none

Financial impact: Increase (see attached budget)

Changes to Guide To Florida Regional Service: no

Result: Tabled to Areas. To be voted on at March RSC.

Proposal Number 2023-01-03 Maker: Bay Area

Proposal: Go to Zone and ask for only an elected servant to facilitate the Zone.
Intent: Concepts 2, 3 & 4

Spiritual Impact: Single Point of Accountability

Financial impact: None

Changes to Guide To Florida Regional Service: no

Assent: 13

Assent with Reservation: 1

Stand Aside: 1

Block: 0
Result: Proposal passes.
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Elections

No elections this RSC.
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Wrap Up

FRSC meetings will be in a Hybrid format indefinitely. If you would like to attend virtually on Zoom, please
see information below, or visit naflorida.org/rsc for Zoom Links.

Saturday GSR Assembly: naflorida.org/car or Zoom Meeting 833 7809 6336
Time: March 18, 2023 9:00 am

Sunday FRSC Business Meeting: naflorida.org/virtualrsc or Zoom Meeting 845 9148 0010
Time: March 19, 2023 9:00 am

GSR ASSEMBLY: March 17-19, 2023
ROSEN CENTRE HOTEL

9840 International Drive

Orlando, Florida 32819

Phone: (407) 996-9840 or (800) 800-9840
Room Rate : $139.00 a night

$20.00 additional person
https://naflorida.org/hotel/March2023
Cut off date: February 22, 2022

Upcoming RSC activity hosts
Nature Coast - May
Tampa - July
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Florida Regional Service Committee
Budget Propsal for June 1, 2023 to May 31, 2024

Actual Actual Approved Proposed Change in
Note: The amounts stated in the proposed upcoming budget, unrestricted Expenses Expenses Current Upcoming Previous to
contributions are estimates or projections based on past receivables and Previous Fiscal Current Fiscal Yr Fiscal Yr Upcoming
expenditures. Yr Fiscal Y-T-D Budget Budget Budget
11/21-5/22  6/22-12/22 6/22-5/23 6/23 -5/24
SUMMARY
TOTAL FRSC ACTUAL/PROJECTED INCOME 54,018.53 61,026.65 74,000.00 70,500.00 -
TOTAL FRSC ACTUAL/PROJECTED EXPENSES (63,200.35)  (44,905.42) (105,018.00)| (119,984.00)|  (25,116.00)
NET CHANGE OVER (UNDER) (9,181.82) 16,121.23 (31,018.00)|  (49,484.00)
INCOME
UNRESTRICTED CONTRIBUTIONS
Unrestricted From Areas 51,764.09 45,849.34 50,000.00 50,000.00 These are
Contributions From Groups 2,124.44 1,212.53 5,000.00 5,000.00 estimated
From Members 130.00 1,464.78 500.00 500.00 amounts
From Unknown - - - based past
From Florida Regional Convention (FRC) 12,500.00 10,000.00 10,000.00 amounts
Total Unrestricted Contributions 54,018.53 61,026.65 65,500.00 65,500.00 -
From Services From Service Symposium Donations - - 8,500.00 -
. R Banquet
Symposium Event  Merchandise Sales - - - - .
tickets sold at
in Odd Years Saturday Banquet Meals (50 x $65/pp) 3,250.00 -
Women's Banquet Meals (35 x $50/pp) - - - 1,750.00
Total From Services Symposium Event in Odd Years - - 8,500.00 5,000.00 -
From GSR From GSR Assembly - - - - -
Assembly Event in Total From GSR Assembly Event in Even Years - - - - -
Total UNRESTRICTED CONTRIBUTIONS 54,018.53 61,026.65 74,000.00 70,500.00 -
EXPENSES
CONTRIBUTIONS TO NA WORLD SERVICES
Narcotics Contribution to NAWS 31,810.13 25,834.86
Anonymous World Total Narcotics Anonymous World Service 31,810.13 25,834.86 - - -
Service
Total CONTRIBUTIONS TO NA WORLD SERVICES 31,810.13 25,834.86 - - -
REGIONAL EVENTS
Florida Service Hotel GSR Room Block (100 rooms x $165) - 16,500.00 16,500.00
Symposium Audio & Visual Equipment (WiFi) - 2,000.00 2,000.00
(Odd Years Only)  Copies, Printing, & Supplies 32.70 - 2,000.00 2,000.00
Food & Beverage (Coffee) - 4,500.00 4,500.00
Professional Meals (bag lunch) - - -
Saturday Banquet Meals (50 x $65/pp) - 3,250.00 3,250.00
Women's Banquet Meals (35 x $50/pp) - 1,750.00 1,750.00
Literature - 300.00 300.00
Mailing - 900.00 900.00
Merchandise & Shopping cart fees - - -
Total Florida Service Symposium (Odd Years Only) - 32.70 - 31,200.00 31,200.00
GSR Assembly CAR Reports Printing 300.00 - (300.00)
(Even Years Only) Banquet Meeting Space (Hotel) 4,000.00 - (4,000.00)
GSR Room nights paid by FRSC 8,061.90 5,500.00 - (5,500.00)
Food & Beverage (22 gal Coffee) 1,212.75 300.00 - (300.00)
Supplies 233.61 750.00 - (750.00)
Total GSR Assembly (Even Years Only) 9,508.26 - 10,850.00 - (10,850.00)
Total REGIONAL EVENTS 9,508.26 32.70 10,850.00 31,200.00 20,350.00

Proposed 2023-2024 Budget

1of4

1/16/2023 at 11:11 PM



Florida Regional Service Committee
Budget Propsal for June 1, 2023 to May 31, 2024

Actual Actual Approved Proposed Change in
Note: The amounts stated in the proposed upcoming budget, unrestricted Expenses Expenses Current Upcoming Previous to
contributions are estimates or projections based on past receivables and Previous Fiscal Current Fiscal Yr Fiscal Yr Upcoming
expenditures. Yr Fiscal Y-T-D Budget Budget Budget
11/21-5/22  6/22-12/22 6/22-5/23 6/23 -5/24
ADMINISTRATIVE EXPENSES
Admin Travel Facilitator 800.00 600.00 1,200.00 1,200.00 -
(to/from FRSC) Co-Facilitator 800.00 600.00 1,200.00 1,200.00 -
Secretary 600.00 600.00 1,200.00 1,200.00 -
Alternate Secretary 600.00 400.00 1,200.00 1,200.00 -
Treasurer 800.00 400.00 1,200.00 1,200.00 -
Alternate Treasurer 200.00 600.00 1,200.00 1,200.00 -
Total Admin Travel (to/from FRSC) 3,800.00 3,200.00 7,200.00 7,200.00 -
Area Travel Island Nation Area Travel 943.33 - 4,200.00 4,200.00 -
(to/from FRSC) Area & Group Travel Assistance - 1,890.00 1,890.00 -
Total Area Travel (to/from FRSC) 943.33 - 6,090.00 6,090.00 -
Admin Travel Area Concensus Based Decision Making (CBDM) Support - - 750.00 750.00 -
(to/from Areas) Regional Functions - Stategic Planning Travel - - 750.00 750.00 -
Admin Travel Other - - 590.00 590.00 -
Total Admin Travel (to/from Areas) - - 2,090.00 2,090.00 -
Admin Expenses Hotel Room, Food & Beverage (Coffee) 2,678.50 3,299.76 7,425.00 9,000.00 1,575.00
Stratetic Planning Meeting Expenses - 400.00 400.00 -
Statewide Helpline (YAP split with SFRC) 780.41 620.12 750.00 1,500.00 750.00
Total Admin Expenses 3,458.91 3,919.88 8,575.00 10,900.00 2,325.00
Secretary FRSC Minutes 95.48 111.78 750.00 500.00 (250.00)
Expenses Report Submission (to replace Google docs) 240.00 240.00
PDF Editing Software (Adobe) 180.00 180.00
Copies, Printing, & Supplies 179.88 6.32 756.00 500.00 (256.00)
Total Secretary Expenses 275.36 118.10 1,506.00 1,420.00 (86.00)
Treasurer Supplies 13.00 30.00 30.00 -
Expenses Bank Monthly Service Fees (30.00) - - -
PayPal Processing Fees (from contributions) 29.00 371.74 100.00 1,000.00 900.00
QuickBooks Online Monthly Subscription 560.00 585.00 960.00 1,200.00 240.00
Total Treasurer Expenses 572.00 956.74 1,090.00 2,230.00 1,140.00
Total ADMINISTRATIVE EXPENSES 9,049.60 8,194.72 26,551.00 29,930.00 3,379.00
FELLOWSHIP DEVELOPMENT EXPENSES
Fellowship FD Leader 600.00 600.00 1,200.00 1,200.00 -
Development FD Co-Leader 600.00 600.00 1,200.00 1,200.00 -
Travel Corrections Resource Coordinator 746.58 400.00 1,200.00 1,200.00 -
(to/from FRSC) H&I Resource Coordinator 600.00 600.00 1,200.00 1,200.00 -
PR Resource Coordinator 200.00 600.00 1,200.00 1,200.00 -
PR Resource Co-Coordinator 800.00 - 1,200.00 1,200.00 -
Technology Resource Coordinator 490.16 293.26 1,200.00 1,200.00 -
Technology Resource Co-coordinator - 1,200.00 1,200.00 -
Total Fellowship Development Travel (to/from FRSC) 4,036.74 3,093.26 9,600.00 9,600.00 -
Fellowship FD Leader 300.00 300.00 -
Development FD Co-Leader 300.00 300.00 -
Travel Corrections Resource Coordinator 300.00 300.00 -
(to/from Areas) H&I Resource Coordinator 300.00 300.00 -
IT Resource Coordinator 24.30 300.00 300.00 -
PR Resource Coordinator 1,100.00 1,100.00 -
Island Nation Travel (to Islands) 4,000.00 4,000.00 -
Total Fellowship Development Travel (to/from Areas) - 24.30 6,600.00 6,600.00 -
FD Travel Workgroup Travel for Members 35.00 1,500.00 1,500.00 -
(Reimbursment to Total FD Travel (Reimbursment to Members) 35.00 - 1,500.00 1,500.00 -
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Florida Regional Service Committee
Budget Propsal for June 1, 2023 to May 31, 2024

Actual Actual Approved Proposed Change in
Note: The amounts stated in the proposed upcoming budget, unrestricted Expenses Expenses Current Upcoming Previous to
contributions are estimates or projections based on past receivables and Previous Fiscal Current Fiscal Yr Fiscal Yr Upcoming
expenditures. Yr Fiscal Y-T-D Budget Budget Budget
11/21-5/22  6/22-12/22 6/22-5/23 6/23 -5/24
FELLOWSHIP DEVELOPMENT EXPENSES CON'T
Corrections Behind the Walls (BTW) Litature 812.32 2,500.00 2,500.00 -
Expenses Correspondence & Mailing 500.00 500.00 -
Website Hosting 72.00 72.00 -
Florida Police Accreditation Coalition (FPAC) Training Registration 175.00 175.00 -
Florida Police Accreditation Coalition (FPAC) Training Lodging 750.00 750.00 -
Total Corrections Expenses 812.32 - 3,997.00 3,997.00 -
Technology Announcements (Twillo) - 25.00 - (25.00)
Expenses Conference Calling (Zoom) - 224.85 225.00 225.00 -
Data Storage (AWS S3) 19.94 22.19 40.00 40.00 -
Hardware & AV Equipment for RSC meetings 345.00 345.00
Backup Processing (Updraft Plus) 42.00 42.00
Website Hosting Domain Management (Go Daddy) 75.00 75.00 -
Website Server (Linode w/ Backup) 175.00 175.00 800.00 300.00 (500.00)
Website Plugin (WP Glogin Team) 250.00 250.00
WiFi (Mobile Beacon) 240.00 240.00 480.00 480.00 -
Total Technology Expenses 434.94 662.04 1,645.00 1,757.00 112.00
Public Relations PR Events 753.01 3,600.00 3,600.00 -
Expenses PR Literature 2,000.00 2,000.00 -
Total Public Relations Expenses 753.01 - 5,600.00 5,600.00 -
H&I H&I Literature 104.45 - - -
Expenses Total H&I Expenses - 104.45 - - -
Other Fellowship  Project & Task Fund - - -
Development Copies, Printing, & Supplies 98.83 145.97 400.00 400.00 -
Expenses Total Other Fellowship Development Expenses 98.83 145.97 400.00 400.00 -
Total FELLOWSHIP DEVELOPMENT EXPENSES 6,170.84 4,030.02 29,342.00 29,454.00 112.00
HUMAN RESOURSE PANEL EXPENSES
Human Resource  HRP Leader 800.00 600.00 1,200.00 1,200.00 -
Panel Travel HRP Member 1 200.00 - 1,200.00 1,200.00 -
(to/from FRSC) HRP Member 2 - 1,200.00 1,200.00 -
HRP Member 3 - 1,200.00 1,200.00 -
HRP Guide 400.00 600.00 1,200.00 1,200.00 -
Total Human Resource Panel Travel (to/from FRSC) 1,400.00 1,200.00 6,000.00 6,000.00 -
Human Resource  HRP Leader Travel to Strategic Planning Mtg 200.00 250.00 50.00
Panel Travel Other HRP Travel for Presentations 34.02 100.00 250.00 150.00
Total Human Resource Panel Travel Other 34.02 - 300.00 500.00 200.00
Other HRP Copies & Supplies 518.40 250.92 125.00 1,200.00 1,075.00
Expenses Total Other HRP Expenses 518.40 250.92 125.00 1,200.00 1,075.00
Total HUMAN RESOURSE PANEL EXPENSES 1,952.42 1,450.92 6,425.00 7,700.00 1,275.00

Proposed 2023-2024 Budget 3of4 1/16/2023 at 11:11 PM



Florida Regional Service Committee
Budget Propsal for June 1, 2023 to May 31, 2024

Actual Actual Approved Proposed Change in
Note: The amounts stated in the proposed upcoming budget, unrestricted Expenses Expenses Current Upcoming Previous to
contributions are estimates or projections based on past receivables and Previous Fiscal Current Fiscal Yr Fiscal Yr Upcoming
expenditures. Yr Fiscal Y-T-D Budget Budget Budget
11/21-5/22  6/22-12/22 6/22-5/23 6/23 -5/24
DELEGATES EXPENSES
Delegate Travel Regional Delegate 800.00 600.00 1,200.00 1,200.00 -
(to/from FRSC) Alternate Delegate 746.58 560.00 1,200.00 1,200.00 -
Total Delegate Travel (to/from FRSC) 1,546.58 1,160.00 2,400.00 2,400.00 -
Delegate Travel Regional Delegate 1,500.00 1,500.00 -
(to/from Areas) Total Delegate Travel (to/from Areas) - - 1,500.00 1,500.00 -
Delegates Travel South East Zonal Forum Travel & Lodging 2,692.12 4,202.20 7,700.00 8,500.00 800.00
(to/from Other)  Southeast Zonal Forum Travel & Lodging for Members 1,500.00 1,500.00 -
WSC Travel 5,000.00 5,500.00 500.00
Total Delegates Travel (to/from Other) 2,692.12 4,202.20 14,200.00 15,500.00 1,300.00
Other Delegates  South East Zone Donation ($3k per 2yr cycle) 2,000.00 3,000.00 1,500.00 (1,500.00)
Expenses Copies, Printing, & Supplies 470.40 600.00 800.00 200.00
Total Other Delegates Expenses 470.40 - 3,600.00 2,300.00 (1,300.00)
Total DELEGATES EXPENSES 4,709.10 5,362.20 21,700.00 21,700.00 -
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2023 FLORIDA GSR ASSEMBLY

March 17-19th, 2023
Rosen Centre Hotel
9840 International Drive,
Orlando

Join virtually:

naflorida.org/car
(Zoom ID: 833 7809 6336)

Purpose of the GSR Assembly:

The bi-annual GSR Assembly is a
meeting of GSRs, RCMs, and all
members of the Florida Region. We
come together to fellowship, grow in
unity, and arrive at a regional
conscience on a variety of issues,
both locally and globally in NA. Per
our Second Concept, “The final
responsibility and authority for NA
Services rest with the Groups”.

**For Registration, Hotel Information, Programming and Voting,
please visit the website at naflorida.org/gsr

*NA is not affiliated with the Rosen Centre Hotel


https://naflorida.org/car
https://naflorida.org/virtualFD
https://naflorida.org/gsr

1st Term End

2nd Term| Open
Position Name Elected Date P Term Limits
End Date Date
(Acclamate)
ADMIN WORK GROUP
Facilitator Allen R Jul-19 2021 2023 JUL 2 years
Co-facilitator  JErnest E Jul-21 2023 2025 MAY 4 years
Secretary Megan G. Sep-21 2023 JUL 2 years
Alternate
Ezra K Nov-21 2023 2025 MAY 4 years
Secretary
Treasurer Danette R Jan-21 2021 2023 Jul 2 years
Alt t
ernate Marie A Mar-22 2024 2026 4 years
Treasurer
RD Joel B Sep-19 2021 2023 MAY 2 years
AD Ramon R Jul-21 2023 2025 JUL 4 years
HUMAN RESLOURCE PANEL
HRP Leader Chanda P Jul-19 2021 2023 JUL 2 years
HRP Guide Linda R-B Nov-21 2023 2025 JUL 2 years
HRP #1 Jennfier S Nov-22 2024 2026 JUL 2 years
HRP #2 Vacant JUL 2 years
HRP #3 Vacant Jul 2 years
FELLOWSHIP DEVELOPMENT
FD Leader Mark B. Sep-21 2023 JUL 2yrs
FD Co-leader |Belynda N Sep-21 2023 2025 Jul 4 yrs
Corrections ,
. ColinH Jul-19 2021 2023 SEP 2 yrs
Coordinator
PR Coordinator |Cindy C Sep-20 2022 2024 SEP 2 yrs
PR Alt .
. Liz B. Sep-22 2024 2026 JUL 2 yrs
Coordinator
H&I Resource ,
. DanT. Sep-21 2023 Optional SEP 2yrs
Coordinator
IT Coordinator | Michelle C Jul-20 2022 2023 SEP 2Yrs
IT Co-
© . Vacant JUL 2 yrs
coordinator
RSC BOARD ELECT
RSO Board #1  Steve B. needs to be re-elected 1yrs
RSO Board #2  Vernon Jul-22 2023 Jul 1lyrs
RSO Board #3 Tami B Jul-22 2023 Jul 1yrs
RSO Board #4  Vacant 1lyrs
RSO Board #5 Vacant 1yrs
FRC Board #1  Shawn C. Jul-22 2023 JUL lyr
FRC Board #2  Willie B. Jul-22 2023 JUL lyr

FRC Board #3































Thoe Uncoast. Nature Coast
& Forost Arcoas Prosonts
1T ho

2023
CAR Workshop
Feb 18"

FTTAN — Spm

CAR Workshop Agenda: Opening — Begin Reviewing CAR 11lam-11:45am, 15t Break 11:45am — 12pm,

Continue Review 12pm — 12:45pm, Lunch 12:45 — 1:15pm, Continue Review 1:15 — 2pm, 2" Break 2 — 2:15pm,
Last Stretch 2:15pm — 3pm

LOCATION: Westminster Presbyterian Church 1521 NW 34th St, Gainesville, FL, 32605 ****not affiliated with NA







RECOVERY COAST
10TH ANNUAL UNITY DAY

TAKE YOUR OWN INVENTORY

TRINITY PRESBYTERIAN CHURCH 10-11AM REGISTRATION

$ 4651 LITTLE ROAD 12-1PM
s o NEW PORT RICHEY, FL 34655 6-1PM

\m\go ’““ “NA IS NOT AFFILIATED WITH THIS FACILITY 7-7:30PM MEDITATICN
O po0t€ " 1:30PM

9PM CLEAN TIME COUNT DOWN

HAM-12PM: SELF ACCEPTANCE
DANNI- DAYTONA AREA & RACHEL K. RECOVERY COAST

®
1PM-ZPM: JUST FOR TODAY
MIKE D. FUNCOAST & DEB C. FUNCOAST
RIVER COAST

BRAD BAY AREA & MICHELLE C. HEARTLAND

4-5PM AREA STYLE TUG OF WAR $20 DONATION

5-6PM TRIANGLE OF SELF OCBSESSION
PER TEAM OF 5 (MINIMUM 2 FEMALES PER TEAM)

CHRISTINA C. RECOVERY COAST & CHRIS S. RECOVERY COAST

DUNK TANK $5-3 BALLS 8PM-9PM MAIN SPEAKERS

KIDS BOUNCE HOUSE CARLOS AND BELYNDA - BAY AREA 10TH STEP AND 10TH
TRADITION












TCONN Presents

Kickbal

Come Kick our ballg'

oF - -le

Jon us for food and fun
January 2%th

@ | am
airlseout Friendship Park
4o suggested donation
No addict turvied away












Regional Service Conference

Jan. 2023



WSC

e World Conference in California April 30 to May 6, 2023

e CAR (Conference Agenda report) has been out and there are copies for all the
RCMs. These have been provided for you by the Florida Region. You can download a
copy at www.na.org/conferance NAWS is not printing hard copies for sale as it has

done in the past.

e SEZF CAR workshop at the Zonal in December is on our www.naflorida.org/gsr

e MARLCNA (Mid-Atlantic Regional Learning Conference) which your RD/AD team
will attend This will hopefully prepare all of us to be able to make an informed
decision when the time comes in March of 2023 at the GSR assembly or at
www.naflorida.org/gsr prior to the GSR Assembly.



http://www.na.org/conferance
http://www.naflorida.org/gsr
http://www.naflorida.org/gsr

WSC

e CAT (Conference Agenda Track) will be out January
30, 2023.

e \We will be able to review it and if there is time at the
GSR Assembly have some discussion about it so the
AD/RD team can get an idea of the conscience of the
region.

e However, we will be asking for a vote of confidence
from this region before we go to the World Service
Conference.



Collaboration of Zones

* There is some work being done on
what this may look like before we
move forward.

e More will be revealed.




FIPT Project

e The FIPT motions are in the CAR (Conference Agenda Report). All RCMs have a
copy and it can be downloaded at www.na.org/conference .

e Also on www.na.org/FIPT you will find:

e bulletins

e History of the FIPT

e Reasons why the FIPT exists

e World services role in pursuing t

e he FIPT
e Purpose: hold & administer recovery Lit. within our 12 Steps & 12
Traditions

e Avideo on the FIPT

fppt.com


http://www.na.org/conference
http://www.na.org/FIPT

CP Meetings and Webinars

e We have also set dates for Conference participant web meetings for the rest of
2022. All CP web meetings are 11am—1pm, Pacific Time:

« 4 March 2023
« 1 April 2023 (WSC Orientation)

Other important dates:
*Regional and Zonal Report Deadline Feb. 15, 2023

*CAR Survey deadline April 1, 2023
*Amendments to CAR and CAT April 15, 2023
*Initial Straw Poll ePoll As soon after April 15 as possible

e Open webinars have been on scheduled; you can find them on.
https://www.na.org/?|D=deadlines&|D=deadlines

e There are none at this time posted on the website but will be there as they are
scheduled


https://www.na.org/?ID=deadlines&ID=deadlines

Reaching Out

e World posted and mailed the January 2023 issue of Reaching Out, a quarterly
publication that helps incarcerated addicts connect to the NA program of recovery,
enhances H&I efforts, and offers experience from members who have successfully
transitioned from “the inside” to be productive members of society. Issues are posted
at: www.na.org/reachingout, and the most recent issue is also posted in a booklet
format so that committees can print copies to take into institutions without staples.

e World Services has sent copies to all area service committees for which we have a
postal address. ASCs can continue receiving paper copies on a quarterly basis by
subscribing. Each registered ASC that subscribes is entitled to 12 free copies. World
Services also offer 20-copy bulk subscriptions at $38.05, and free subscriptions for
addicts who will be incarcerated for at least six months, through the order form within
the magazine. For more information about Reaching Out, email pr@na.org.



http://www.na.org/reachingout
mailto:pr@na.org

WCNA 39

World Convention will be returning
to Washington, DC,

August 29 — September 1, 2024!

If you know anyone coming from out of the US

Visas

* A memo i1s posted at the top of www.na.org/conference related
to visa applications for the World Service Conference. If you
need help with or have questions about visas, please
contact elaine(@na.org.



http://www.na.org/conference
mailto:elaine@na.org

SPAD

e The SPAD is now available, and in stock. NAWS will
produce both a special edition and a gift edition of the
SPAD. as they had done for other books in the past.

e |n response to requests, world has created a
webpage for the daily SPAD entry: www.spadna.org.
We hope this makes it easier for meetings and
members to access the literature. Service bodies that
wish to post the daily entry should use this link to post.



http://www.spadna.org/

Local Tool Box Project

e Virtual meeting are the top priority. There will be a motion to recognize
virtual meetings in the 2023 CAR. You can see drafts and input at
www.na.org/toolbox or go to www.na.org and click on for our members and
then in the dropdown projects and surveys.

The work being done:

e How virtual meetings are connecting to NA communities and NA service.
e First draft of the best practices for virtual meetings have been posted.

e There is a form for meeting locator — for virtual meetings

e 7t Tradition

e Still to be workshopped:

e The History of Virtual Meetings
e Developing tools to support virtual meetings
e Where to find the input


http://www.na.org/toolbox
http://www.na.org/

Price Increase

e Asof January 1, 2023, the price of all books and bronze
medallions has increased 12%. There were no increases on the
materials our NA groups most frequently give away, even
though the costs have increased substantially on these items as
well. That means, no increase to the current prices of IPs,
booklets, keytags, or chips. For more information, please see the
memo posted at www.na.org/webstore. Again, the world wishes

this was not necessary.



60" Anniversary White Book

e The 60th Anniversary White Book is in stock at the
WSO. RSO also has them in as well. This special edition
collects English translations of all 85 stories in the 13
language versions that have local personal stories plus
the eight stories in the English Little White Book. It’s a
handsome volume, and at $15, it makes a great gift.
Heck, buy yourself a present! Order it from our RSO or
from world where it is item #1501 at
www.na.org/webstore.

fppt.com



Invest In Our Vision

e Most NA members are not wealthy people. In fact, many of us are just getting by. What we
know about the Fellowship of NA, though, is that when we work together, we can move
mountains. Anthony from NAWS reported that member contributions were what had saved
them at NAWS—they were the key to future sustainability; however, when the entire literature
engine cranked back up in North America—literature purchased in areas, and at groups—he
imagined our income would increase. He said NAWS would need to hire a couple more people to
meet the backlog of services and would purposely lower the cash in the balance sheet to do so.

e We are alive and recovering because of the power of our collective efforts. Together we can
do what others cannot. We need to take the same approach to funding our services. World
Services is not feeling the pinch alone. Service bodies and offices around the world that have
depended on profits from events or literature sales to fund their efforts are also hurting for
money because of the effects of the pandemic. We can work together to fund service on every
level.

e Please keep in mind that World Services is still providing free literature to inmates, and
areas/members that cannot afford to pay. In prior years, this has exceeded $S800,000. If the funds
are not there, this service will no longer be available and this is one of the ways we carry the
message to addicts who are still suffering, which is our primary purpose.

fppt.com



Invest In Our Vision

e Most money in the basket stays at the local level. We in the Florida Region do a
better job of this than other areas and regions

e Lit. sales up to now is what has supported NAWS. We need to rely less on Lit. sales
and more on self (the basket).

e 2020 rocked the world: NA world Services close the doors and furloughed % the
employees

e 202050 members $2000 monthly recurring donations

e 2021 700 members $20,000 monthly recurring donations

e 2022 Goal: Increase direct Recurring Contributions and increase 71" tradition
Basket money. which has been done but we still have a long way to go to be fully self
supporting and not rely on literature sales for our operating costs

e When and if you contribute don’t think of it as donating to NAWS but that you are
donating to your fellowship NA. Contribute Now (na.org) — www.na.org/contribute



https://www.na.org/?ID=contribute-now
http://www.na.org/contribute

NA Subscriptions

e There are publications you can receive
such as:

e NAWS News, Just for Today, NA Way,
and others. Go to www.na.org/subscribe

and now you can get the SPAD


http://www.na.org/subscribe

New Stuff in NA —

Miscellaneous

‘NAWS now has an Instagram account:
www.instagram.com/narcoticsanonymous



http://www.instagram.com/narcoticsanonymous

Zonal Report

e The Zonal in December in West Palm appeared to be a huge
success and thank you to all that came in person or attended
virtually. It was our first exposure to the CAR report and Tana
virtually and Danny in person from the World Board were there.



CAR Workshops

* January 28th, from 1 to 5pm. (Hybrid)
Areas: Heartland, Greater Orlando, Palm Coast, Chain of Lakes, Space Coast, Treasure Coast
Christian Service Center
808 W Central Blvd
Orlando, FL 32805

 Feb. 3-5 (Hybrid) National Multiple-Zone Workshop Friday and Saturday 9:00AM -10:00PM
Meeting ID: 849 2824 9670

* Feb18at1llam
Area: Uncoast
Westminster Presbyterian Church
1521 NW 34th St
Gainesville, FL 32605
* Feb 19 (Hybrid)
Areas: Tampa Fun Coast, Bay Area, Suncoast:

Club Yana 209 S. Tampania Ave. Tampa FI.33609

Feb 26 (Hybrid TBD)
Daytona, Coquina Coast, Jacksonville




Next Conference Participant

Meeting

e 03/04/2023 Next Conference Participant
Webinar

e Your RD/AD team will be there.

e In loving service,
e AD/RD Team Ramon R. & Joel B.

fppt.com



Thank you for your attention!

Your RD/AD team
Joel B. & Ramon R.



54 FDC LiveScan Locations
for Applicants and

new
sites Employees asof03/30/22
Contact name
Region | LiveScan Location LiveScan address for FDLE: Phone number:
Apalachee
Correctional 52 West Unit Drive
1 Institution Sneads, FL 32460 Tammy Thames 850-593-9524
Calhoun
Correctional 19562 SE Institution Drive
1 Institution Blountstown, FL 32424 Angele Hamilton 850-237-3404
501 South Calhoun Street
1 Central Office Tallahassee, FL 32399 Debbie Kissane (850)717-3071
Century
Correctional 400 Tedder Road
1 Institution Century, FL 32535 Audrey Dickson 850-256-6395
Franklin
Correctional 1760 Highway 67 North Carrabelle,
1 Institution FL 32322 Annis Herndon 850-697-1468
Gadsden Re-Entry 630 Opportunity Lane
1 Center Havana, FL 32333 Andria Thames 850-539-2473
Gulf Correctional 500 Ike Steele Road
1 Institution Wewahitchka, FL 32465 Melissa Varn (850)639-7591
Holmes Correctional 3142 Thomas Drive
1 Institution Bonifay, FL 32425 Amanda Braxton 850-547-8952
Jackson Correctional 5563 10th Street
1 Institution Malone, FL 32445 Maile Ontiveros 850-569-1970
Jefferson
Correctional 1050 BigJoe Road
1 Institution Monticello, FL 32344 Melissa Tharpe 850-342-2567
Liberty Correctional | 11064 NW Dempsey Barron Road
1 Institution Bristol, FL32321 Phyllis Wright (850)643-9730
4455 Sam Mitchell Drive
1 NWFRC Chipley, FL 32428 Teri Peterson (850)773-0195
Okaloosa
Correctional 3189 Colonel Greg Malloy Road
1 Institution Crestview, FL 32539 Karen Wilson (850)683-4010
SantaRosa
Correctional 5850 East Milton Road
1 Institution Milton, FL 32583 Amy Paulk (850)981-5094
Wakulla
Correctional 110 Melaleuca Drive Crawforduville,
1 Institution FL32327 Natalie Brown 850-617-9263
Walton Correctional 691 Institution Road
1 Institution De Funiak Springs, FL 32433 Maridee Ealum 850-951-6521




Community
Corrections

2980 State Correctional Road

Region 1 Office Marianna, FL 32448 ChrisUrquhart (850)372-6314
Baker Correctional 20706 US Highway 90 West

Institution Sanderson, FL 32087 Sherry Nazworth 386-719-6016
Columbia

Correctional 216 SE Corrections Way
Institution Lake City, FL 32025 Marianne Pridgen 386-292-7266
Cross City

Correctional 568 NE 255th Street
Institution Cross City, FL 32628 Donna McCall (352)498-4760

Florida State Prison

23916 NW 83rd Avenue
Raiford, FL 32083

Heather Clark

(904)368-8924

Hamilton

Correctional 10650 SW 46th Street Jasper,

Institution FL 32052 Donna Blanton 386-792-5819
Lancaster

Correctional 3449 SW State Road 26

Institution Trenton, FL 32693 Brittany Gardner 352-463-5035

Lawtey Correctional

22298 NECR 200B Lawtey,

Institution FL 32058 RhondaJones 904-782-2336
Madison
Correctional 382 Southwest MCI Way Madison, Kathryn
Institution FL32340 Hermanowski 850-973-5558
Mayo Correctional 8784 US Highway 27 West
Institution Mayo, FL 32066 Tavia Frye 386-294-7003
Putnam
Correctional 128 Yelvington Road East
Institution Palatka, FL 32131 Carol Lyle 386-326-6694
Reception and 7765SCR 231 Lake

Medical Center

Butler, FL 32054

JanaRedding

386-496-7009

Suwannee
Correctional 5964 U.S. Highway 90
Institution Live Oak, FL 32060 Sabrina Dancy (386)963-6864
Taylor Correctional 8501 Hampton Springs Road Nathaniel
Institution Perry, FL 32348 Washington (850)838-8976
Tomoka
Correctional 3950 Tiger Bay Road
Institution DaytonaBeach, FL 32124 Whitney Wilson (386)323-1058

Union Correctional

25636 NESR 16

Joseph "Joey"

Institution Raiford, FL 32083 Norman Il 386-431-4311
Community 921 North Davis Street
Corrections Bldg. B -Suite 235
Region 2 Office Jacksonville, FL 32209 Sylvan Williams (904)486-4243
Avon Park
Correctional 8100 Highway 64 East Avon
Institution Park, FL 33825 CaraSneider 863-452-8805

Central Florida
Reception Center

7000 HC Kelley Road
Orlando, FL 32831

Arelis "Ari" Arendt

(407)208-8187




Desoto Correctional
Institution

13617 SE Highway 70
Arcadia, FL 34266

DonnaHurst

(863)485-1334

Florida Women's
Reception Center

3700 NW 111th Place
FL 34482

Ocala,

Janet Rivera

352-840-7964

Hardee Correctional

6901 State Road 62

Institution Bowling Green, FL 33834 Betty "Gayle" Gainous| 863-767-3083
Hernando

Correctional 16415 Spring Hill Drive Brooksville,
Institution FL 34604 Rochelle Hartley 352-754-2191

Lake Correctional

19225 U.S. Highway 27

Institution Clermont, FL 34715 Dawn Hunter (352)989-9395
Lowell Correctional 11120 NW Gainesville Road
Institution Ocala, FL 34482 Lori Ferrell 352-690-8795

Marion Correctional
Institution

3269 NW 105th Street
Ocala, FL 34475

Teresa Moore

(352)368-8411

Polk Correctional
Institution

10800 Evans Road
Polk City, FL 33868

Rene Helmick

(863)984-6313

Sumter Correctional

9544 County Road 476B

Institution Bushnell, FL33513 Shondell Thompkins | (352)568-4559
Zephyrhills
Correctional 2739 Gall Boulevard Dan'Shantal

Institution Zephyrhills, FL 33541 Holloway 813-780-3105
Community

Corrections 2002 East 26th Avenue

Region 3 Office Tampa, FL 33605 Sheena Hodge (813)233-7292

Charlotte
Correctional 33123 Oil Well Road

Institution Punta Gorda, FL 33955 Monica Tomanelli (941)833-8104

Dade Correctional

19000 SW 377th Street

Institution Florida City, FL 33034 Beatriz Gonzalez 786-349-2403
Everglades
Correctional 1599 SW 187th Avenue
Institution Miami, FL 33194 Hortensia Gonzalez | (305)480-4225
Homestead
Correctional 19000 SW 377th Street
Institution Florida City, FL 33034 Andres Brito (786)349-2125

Martin Correctional

1150 SW Allapattah Road

Institution Indiantown, FL 34956 Betty Kruska (772)597-8135
Okeechobee
Correctional 3420 NE168th Street Okeechobee,
Institution FL 34972 Barbara Stokes 863-824-1020
South Florida 14000 NW 41st Street Doral,
Reception Center FL33178 Banika Randall 305-717-0222

Community
Corrections
Region 4 Office

1641 Worthington Road Suite 320
West Palm Beach, FL 33409

Tammy Vaughn

(561)268-5763
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Becoming a FDC Volunteer Checklist

Fill out Volunteer Application Online

Internet -
https://apps.fdc.myflorida.com/VolunteerApplication/volunteer/cr
eate

Mobile App

Email - https://apps.fdc.myflorida.com/VolunteerApplication

Check for received email prompting you to make an appointment to
get fingerprinted

Call facility and make appointment for fingerprints

Get fingerprinted (using the ORI# “FLO37H75C”)

Wait to receive training email (Click on link)

Email Volunteer Services for Training username and password
(OPR-VolunteerServices@fdc.myflorida.com )

Complete Online Training:

Complete the following components of online training in the following order:

a. Volunteer training manual

b. The CJIS component (where you use the username and password; when
complete, you will receive a certificate)

c. Entrance and exit procedures

d. HIPAA

e. PREA

Contact facility and Receive PIN#

Once completed online training, contact the Chaplain or Assistant Warden of
Programs at facility you registered with to discuss Volunteer options and to
receive your PIN#


https://apps.fdc.myflorida.com/VolunteerApplication/volunteer/create
https://apps.fdc.myflorida.com/VolunteerApplication
mailto:OPR-VolunteerServices@fdc.myflorida.com

Bridging the Gap
Narcotics Anonymous
Florida Region
Information Sheet

Our experience has shown that attending an NA meeting on the outside

the same day you are released is one of the most important things you

can do for your recovery. Narcotics Anonymous and the Florida

Region have begun a transition program called Bridging the Gap. The

Bridging the Gap Project seeks to connect you with someone from
your home community that has agreed to send you information about Narcotics Anonymous. Upon your
release, they may take you to your first few meetings, introduce you to other NA members, and help you
get acquainted and comfortable among new friends in NA. During this time, some of the things you will
learn about are sponsors, home groups, working the steps, and service.

Your Bridging the Gap volunteer is only temporary. They won’t follow you around or control your
activities, nor will they provide you with a job, money, housing, food, clothing, or any other such
service. The Bridging the Gap Project volunteer is NOT a sponsor, not even a temporary sponsor. We
believe that it is best for you to choose a sponsor for yourself once you are released.

It is our hope that this service will help the suffering addict find the solution that we have found. Our
purpose is to carry the message of recovery, “That no addict, anywhere, need die from the horrors of
addiction.”

Speak with the Chaplain or the Programs Director at your institution and explain to them that you are
interested to participate with this program. Ask them if they could e-mail the requested information
below to bridgingthegap@naflorida.org. If you or they are unable to use e-mail, then complete the
information requested below and mail this entire page to this address:

Bridging the Gap
2222 South Combee Road, Suite #6
Lakeland, FL 33801
NAME / ID#: | MALE
INSTITUTION: | FEMALE
ADDRESS: | AGE
CITY/STATE/ZIP: (Optional)
EXPECTED RELEASE DATE:
ADDRESS RELEASED TO:
CITY/STATE/ZIP:
PHONE NUMBER:

I am requesting INFORMATION ONLY about Narcotics Anonymous.
I would like to ATTEND AN NA MEETING within 48 hours of my release.

Please note - All mail can and may be read at the discretion of the Correctional Facility.


mailto:bridgingthegap@naflorida.org

FLORIDA REGION

NARCOTICS ANONYMOUS

IN LOVING SERVICE

BRIDGING
THE GAP

Are you concerned that you won't know
how to find a meeting when you are
released?

Are you interested in following the
suggestion of attending a meeting the
day you leave this facility?

Narcotics Anonymous in the Florida
Region maintains a Bridging the Gap

program to have a handful of recovering

addicts meet you upon your release and

ensure you get to a meeting. This will help
jumpstart your connection to the NA

fellowship in the city or town where you
land.

EMAIL:
BRIDGINGTHEGAP@NAFLORIDA.ORG

Include this information in your email:

Full Name and Date of Birth

What institution you are at currently

Where you will be released and on what day
Is there a chaplain or programs person that
you are working with about your release?

If so, what is their name and can we talk to
them about meeting with you upon your
arrival?

Looking forward to seeing you on the path
to long term recovery and freedom from
active addiction.

What is our message?
An addict, any addict,

can stop using, lose the
desire to use, and find a
new way to live.
-Basic Text




BRIDGING THE GAP
Announcement

The Florida Region fellowship is adopting a new project called “Bridging the Gap”. The purpose
of Bridging the Gap is to provide a “Bridge” between people reentering their communities from
incarceration and their first meeting of Narcotics Anonymous.

VOLUNTEER ONLINE BY EMAIL

1. E-mail your contact information to: BridgingtheGap@naflorida.org

HOW IT WORKS

When you volunteer, we ask you to provide your contact information. This information is used to
match you to the newcomer. Your information is considered strictly confidential and never
released to any other NA member or outside organization. A member of the Bridging the Gap
team will contact you and provide some basic guidelines.

When a request for a temporary contact is received, you will get a phone call to see if you are
available to help out. You can always decline and we will ask you again the next time. The
newcomer’s contact information will be given to the first available volunteer.

You will arrange to connect with the newcomer at a meeting as soon as possible. At the meeting
you will introduce the newcomer to other members of the fellowship, explain about NA
literature, provide a meeting list, and encourage the newcomer to join in fellowship after the
meeting. You will make additional arrangements to meet at three or four meetings over the next
couple of weeks.

This is not a temporary sponsor program. It is simply helping the newcomer feel welcome and
connected to the fellowship. That is all there is to it. Help make this project be a success and
volunteer today.


http://naflorida.org/
BridgingtheGap@naflorida.org

Behind the Walls Corrections Workgroup
Thursday, January 12th, 2022: 8p - 9:00p
Next meeting: Thursday, January 26th, 2022: 8p - 9:00p

Meeting ID and Code: 895 2489 1377 Passcode: 935507
Mobile Zoom: +13017158592,,895248913774#,,,¥935507#

Computer Zoom Link FDOC Volunteer Application
Google Team Drive FDOC Volunteer Presentation
NAWS News FDOC Volunteer Checklist
Literature Orders for BTW behindthewalls.us
Prayer
Roll Call / Attendance
(A= Absent, P=Present)
Name Position Phone Email Roll Call
ColinH Chair 352-642-2680 crc@naflorida.org P
Ashby S. Secretary ashby.s@naflorida.org P
Sylvie M. Member P

Minutes Review
e Minutes were reviewed and discussed
e Introductions were done for Ashby and Sylvie
e Explained where meetings were being held

e Lowell
o Annex
m Volunteers: Amy G. & Teresa D.
m  Meetings: 1st and 3rd Tuesdays, 6p - 8p
o FWRC
m Volunteers: Amy G. & Teresa D.
m Meetings: 1st and 3rd Monday, 11a - 1p
o  Work Camp
m Volunteers: Amy G. & Teresa D.
m Meetings: 2nd and 4th Monday, 6p - 8p
o LawteyC.l.*


https://us02web.zoom.us/j/89524891377?pwd=VnJDRS85LzE1b0gzQXh6SFJJam9pd
https://apps.fdc.myflorida.com/VolunteerApplication/volunteer/create
https://drive.google.com/drive/folders/1QrFJZ4e-tH806MClPmCWfkE-rsBGYOZ5?usp=sharing
http://www.fdc.myflorida.com/volunteer/documents/Training-powerpoint-for-Regular-Volunteers-updated-10-4-21.pdf
http://m.na.org/?ID=reports-nawsnews-nawsmain-m
http://fdc.myflorida.com/volunteer/Becoming%20a%20FDC%20Volunteer%20Checklist.pdf
https://docs.google.com/spreadsheets/d/11kKKF_738Ka5mPVuCGHqWVcj1CETGkhBIb0IAkERtUo/edit?usp=sharing
https://docs.google.com/spreadsheets/u/0/d/1-6kfy1VSOgY7vTkjE1VNVHHW-pj0Rt9XLqD07TFRomU/edit
https://www.behindthewalls.us

o Unsure
Madison C.I. *
o Meetings: 2nd and 4th Saturdays, 9a - 11a

Updates

Don’t forget your TCN NUMBERS! Please send them to crc@naflorida.org if you want
us to help track your application!

Meetings with the FDOC continue to occur and the NW Florida reception center have
suggested a time for Zoom meetings of 10am on Tuesdays or Wednesdays. They are in
the central time zone, so that would be 11am EST. Due to the complexity of these
meetings, we have requested them to be 90 minutes in length.. We hope to meet next
week to discuss this specifically.

Members who will attend the “Between the Walls” Zoom pilot meetings will need to go
through the background check process detailed above at the Volunteer Application Link.
(This is a change from earlier information that was communicated.)

Bermuda has requested to sit in on these meetings as well. We have asked them to wait
on Florida but it's likely we will need to start something for Bermuda and then let Florida
join it.

The FDOC has been informed that Indiana and Ohio have signed on for the NA literature
on their tablets.

2022 Literature order arrived! Templated packet for sending to institutions created and
listed.

A project proposal was put forward to create a literature order form for the prison
institutions.

The meetings for FRCNA were simulcast over Zoom with great attendance. We do not
know how many institutions were connected. We plan to simulcast the Zoom to FRCNA
for the institutions again in 2023.

A box of 25 basic texts along with a bunch of IPs were sent to FDOC for distribution at
the Between the Walls meeting.

Administration

1.

2.

We are actively seeking tor the following roles:
a. Hope Rises Program Liaison
Corrections Correspondence Director
Inmate Step Working Group Liaison
Corrections Digital Advocate
Corrections Public Relations Liaison
Corrections Volunteer Coordinator
Corrections Literature Keeper
Corrections Webservant
Our website is out of date! If you know some basic web design or are willing to try and

learn, we need you! hitp:/behindthewalls.us

S@ 00T


mailto:crc@naflorida.org
http://behindthewalls.us/

Behind the Walls

2022-02

o
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Teresa D was provided temporary clearance after her background expired and
while she is going through the new online process.

Steve D received his PIN

Claudia B received her PIN and started bringing meetings into Lowell.
MaryAnn R received her PIN

Steph H had received her PIN and started bringing meetings into Lowell.

Colin H received his TCN number.

Kris W has been approved

Ashby S. has scheduled her fingerprints

Michael Schlosser has been approved to move forward to have his fingerprints
done

Debora Herrera has been approved to move forward and have her fingerprints
done but she doesn’t have a car to get there.

Please send any updates with your clearance or volunteer status!

Old Business / Completions:
Kim S: Members are not returning contact for those to follow up with

Colin H: mailings to chaplains have been postponed following discussion with Maggie
Agerton at FDC -- they believe dissemination of materials may occur with more success
by directing them through her team.

Colin followed up with NAWS about literature sharing for tablets and was connected to
Paul M in the Central Ohio area who worked with the state of Ohio to get NA literature on
their tablets successfully. Paul was a great help and hopefully we will network with them
more in the future.

Coming Up

Inmate Step Working Group Orientation

For those interested in being pen pals and working the steps as an anonymous
sponsor with an addict behind the walls, the Gold Coast Inmate Step Working
Group Orientation happens on the second Monday of the month at 6:30p and their
regular workgroup meetings occurs directly after it at 7p. The link to join over Zoom
is below: The next meeting is Monday the 13th of February.

Meeting ID 986 0753 7980
Passcode ISWG

Please contact Luigi C. 954-687-7099 or Denise O. 561-777-3123 for more
information.



e Connecticut Regional Writing Steps for Recovery
o Link: WSR Step Guides Needed | Connecticut Region of Narcotics Anonymous

(ctna.org)

Meets the 2nd Monday of the month at 7:00pm on Zoom, The meeting link for WSR is:
https://us02web.zoom.us/j/889909008697pwd=VDQ5YkwvVVIURO9va2YxL2VnSnirUTO
9

Zoom Meeting ID: 889 9090 0869 — Passcode: 061985

Email: wsr@ctna.org

Resources

Florida DOC Volunteer Application

https: fdc.myflorida.com/VolunteerApplication/volunteer/creat
TCN Lookup

https://cchinet.fdle.state.fl.us/search/app/tcnlookup?2

FDLE's Criminal History Search
https://cchinet.fdle.state.fl.us/search/app/default?40

NAWS FD 2021 Webinar - Check out page 109!
https://www.na.org/admin/include/spaw?2/uploads/pdf/conference/project/FD%20Webinar%20PP

T%20May%202021%20t0%20post.pdf

NAWS News December 2020 - Check out page 2 - Inmate Tablets!
https://www.na.org/admin/include/spaw2/uploads/pdf/nawsnews/en/NN _Dec2020.pdf

Links
Institutional Group Guide
Behind the Walls IP

Hospitals & Institutions Handbook

H o ott A Redi Z o this?
California Mid-State Region Behind the Walls Sponsorship Program
Sierra Sage Region Behind the Walls Sponsorship Program

Sierra Sage Region Behind the Walls Subcommittee Guidelines
Connecticut Region of Narcotics Anonymous - Writing Steps for Recovery

NA.ORG - Sponsorship Behind the Walls Guidelines - Revised 03-19-2016



https://ctna.org/wsr-step-writers-needed/
https://ctna.org/wsr-step-writers-needed/
https://us02web.zoom.us/j/88990900869?pwd=VDQ5YkwvVVlUR09va2YxL2VnSnlrUT09
https://us02web.zoom.us/j/88990900869?pwd=VDQ5YkwvVVlUR09va2YxL2VnSnlrUT09
https://apps.fdc.myflorida.com/VolunteerApplication/volunteer/create
https://cchinet.fdle.state.fl.us/search/app/tcnlookup?2
https://cchinet.fdle.state.fl.us/search/app/default?40
https://www.na.org/admin/include/spaw2/uploads/pdf/conference/project/FD%20Webinar%20PPT%20May%202021%20to%20post.pdf
https://www.na.org/admin/include/spaw2/uploads/pdf/conference/project/FD%20Webinar%20PPT%20May%202021%20to%20post.pdf
https://www.na.org/admin/include/spaw2/uploads/pdf/nawsnews/en/NN_Dec2020.pdf
https://www.na.org/admin/include/spaw2/uploads/pdf/handbooks/IGG.pdf
https://www.na.org/?ID=litfiles/us_english/Booklet/Behind%20the%20Walls.pdf
http://www.na.org/admin/include/spaw2/uploads/pdf/handbooks/H&I%20Handbook.pdf
http://www.calmidstatena.org/index_htm_files/CMSR%20BTW%20Sponsorship%20Program%20Pkg%20%20w-Cover-%2006-18-14.pdf
https://www.sierrasagena.org/subcommittees/behind-the-walls/
https://www.na.org/admin/include/spaw2/uploads/pdf/FTP/English/H&I%20Resources/H&I_BTWS%20Guidelines%20-%20Sierra%20Sage%20Region%20-2012A.pdf
https://ctna.org/wsr/
https://www.na.org/admin/include/spaw2/uploads/pdf/SBTW%20Guidelines%203-19-2016.pdf

Sponsorship Behind the Walls Flyer for Inmates
Sponsorship Behind the Walls for Sponsors

Southern California Region Sponsorship Behind the Walls Committee Guidelines - Revised
11/2020

Please feel free to contact me with any questions or updates.

Ashby Strauch

Corrections Secretary
h naflorida.or

813.550.6360


https://www.norcalna.org/pdf/SBTW%20Flyer,%20for%20inmates,%20regional.pdf
https://www.norcalna.org/pdf/Sponsorship%20Behind%20the%20Walls-%20For%20Sponsors%20(1).pdf
https://sbtw.todayna.org/wp-content/uploads/2020/12/SBTWSoCal_Regional_Guidelines_2020.pdf
https://sbtw.todayna.org/wp-content/uploads/2020/12/SBTWSoCal_Regional_Guidelines_2020.pdf
mailto:ashbys@naflorida.org




Inmate Step Writing Guide (ISWG) is a sponsorship program offered by The Gold Coast
Area of Narcotics Anonymous to help addicts that are incarcerated.
Addicts behind the walls work the 12 Steps of Narcotics Anonymous with a sponsoring addict
on the outside through the mail. For several reasons these sponsors cannot and will not
write letters for court, parole, probation, nor will they send stamps, money, or packages.

If you would like to be assigned an NA sponsor to work the 12 steps by mail, provide us with

1) Full Name
2) Institution Name and Address
3) Booking #
4) Personal File #
5) Department of Correction #
6) Gender
Please write clearly and send your request to:

PO Box 6256
Ft Lauderdale, Florida
33310-6256

Thousands of addicts all over the world have learned to live without drugs.
It works if you give it a chance.

If you want a new life, give yourself a break.
Work the 12-steps of Narcotics Anonymous.



“Many books have been written about the nature
of addiction...
This book concerns itself with the nature of

recovery.”
Basic Text, What is the NA Program?

%k %k %k

“It is our hope that this book will help the
suffering addict find the solution we have found.
Our purpose is to remain clean, just for today,

and to carry the message of recovery.”
Basic Text, Introduction

Drug Problem?
..... We Can Help!

NA members would like to send you a
FREE Basic Text of Narcotics Anonymous.

Please have at least 90 days left
in your current facility before
writing for a book, to allow for
delivery time.

Send a letter with your name,
DOC# and location to:

Hope Rises Book Project
PO Box 351283
Palm Coast, FL 32135

There is no cost for this book, it is
provided free of charge by another NA
member’s grateful donation.



Hello everyone.

On November 1, 2022, the opening bank balance was $47,448.71. After deposits of $9,746.70 and expenses of
$7,339.98 on December 31, 2022, the ending book balance was $49,855.73. After deducting $10,000.00 withheld for the
next RSC, the Prudent Reserve of $11,000.00, a Women in Service Donation of $75.00, the GSR Assembly Reserve of
$5,000.00, and the Florida Service Symposium Reserve of $22,000.00 the available balance was $1,780.43.

As of RSC held on January 15, 2023, we received $1,730.81 in income and had $6,360.67 in expenses. Additionally, |
allocated the monthly reserve of $500.00 for the GSR Assembly & $1,000.00 the Florida Service Symposium. Therefore,

after RSC business the available balance was (54,349.43).

| have included the following pdfs; treasurer's report with banking summary, bank statements, contribution summary,
income & expense summary, profit and loss, and balance sheet.

If there are any discrepancies, questions, or concerns please do not hesitate to contact me by sending an email to

treasurer@naflorida.org or alttreasurer@naflorida.org.

ILS,
Danette R. - Treasurer

Marie A - Alt Treasurer

Banking Summary Nov & Dec 2022 for January 2023 RSC

Activity since last RSC As of Amount
COpening Banks Balances 1-Mov-22 4744871
Inflows - Deposits Mov & Dec 9,746.70
Outflows - Checks & Expenses MNov & Dec (7,339.98)
Ending Bank Balances 31-Dec-22 49,855.43
Prudent Reserve Guide (11,000.00)
Withheld for Jan 2023 RSC Per Straw Poll (10,000.00)
G5R Assembly Reserve Spread over 2yrs  (5,000.00)
Service Symposium Reserve  Spread over 2 yrs  (22,000.00)
Women in Service Donation  Release in 2023 (75.00)
Payment Information: Total Reserves 31-Dec-22 (48,075.00)
We accept payments via PayPal at paypal.me/frsc Total Balance, available to be sent to NAWS 1,780.43
or search treasurer@naflorida.org. Choose sending
toa friend since you are not payi.ng for an item or Activity during this RSC As of Amount
service. Be sure to add a note to include the group -
or area name to ensure proper credit. Inflows - Deposits t3dan23 - 1L730.81
Outflows - Checks & Expenses 15-lan-23  (6,360.67)
We also accept payments via Check or Money GSR Assembly Reserve Monthly Amount (500.00)
order. Please be sure to make it payable to the Service Symposium Reserve  Monthly Amount (1,000.00)
Florida Regional Service Committee. Also, please Ending Available Balance 15-lan-23  (4,349.43)

include your group or area name on the memo line
to ensure proper credit.

Please send to:

Florida Regional Service Office

c/o Florida Regional Service Committee
2222 South Combee Road, Suite 6
Lakeland, FL 33801



mailto:treasurer@naflorida.org
mailto:alttreasurer@naflorida.org
mailto:treasurer@naflorida.org

Income & Expense Summary

June 1, 2022 - December 31, 2022

Description Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22
Beginning Book Combined Balance 33,734.20 41,857.08 58,214.03 65,127.78 40,848.91 47,448.71 43,636.90
Deposits from Areas 7,555.63 11,627.57 6,686.42 3,692.02 7,138.24 1,840.64 7,308.82
Deposits from Groups 222.33 86.83 35.34 344.64 201.15 100.59 221.65
Deposits from Members 640.00 175.04 319.74 10.00 25.00 185.00 70.00
Other Deposits

Other Income/Expenses not for FRSC 20.00 20.00
Deposits from RSO/FRCNA 12,500.00

Total Income 8,417.96 24,389.44 7,041.50 4,046.66 7,384.39 2,126.23 7,620.47
Administration (266.91)  (3,157.94) (127.07)  (2,899.97) (531.57) (2,629.52) (24.55)
Fellowship Development (28.17)  (1,292.47) (0.68)  (1,136.23) (253.02)  (1,291.28) (28.17)
Human Resource Panel (400.00) (400.00) (650.92) -
Regional & Alternate Delegates (400.00) (803.85) (1,366.32)[ (1,349.22)
Area Support -
Events (FSS & GSR Assembly) (32.70) -
Contribution to NAWS (2,782.08) (23,052.78) - - -
Total Expenses (295.08)  (8,032.49) (127.75) (28,325.53) (784.59)  (5,938.04)| (1,401.94)
Ending Book Combined Balance 41,857.08 58,214.03 | 65,127.78 40,848.91 | 47,448.71 43,636.90 | 49,855.43
Less:

Ending Bank Balance (Checking) 51,361.79 59,253.26 57,059.48 63,101.94 | 42,863.73 43,351.89 46,904.06
Ending Bank Balance (PayPal) 4,224.14 1,855.34 8,153.30 1,412.52 4,566.38 729.52 2,932.77
Outstanding Checks & Deposits (13,728.85)  (2,894.57) (85.00) (23,665.55) 18.60 (444.51) 18.60
Prudent Reserve (11,000.00) (11,000.00)( (11,000.00) (11,000.00)] (11,000.00) (11,000.00)( (11,000.00)
Withheld for next RSC (10,000.00) (10,000.00)( (10,000.00) (10,000.00)] (10,000.00) (10,000.00)( (10,000.00)
Women in Service Banquet Scholarship (75.00) (75.00) (75.00) (75.00) (75.00) (75.00) (75.00)
GSR Assembly Reserve (2,000.00) (2,500.00)] (3,000.00) (3,500.00)| (4,000.00) (4,500.00)] (5,000.00)
Service Symposium Reserve (16,000.00) (17,000.00)( (18,000.00) (19,000.00)] (20,000.00) (21,000.00)( (22,000.00)

Total Reserves

(39,075.00)

(40,575.00)

(42,075.00)

(43,575.00)

(45,075.00)

(46,575.00)

(48,075.00)




Florida Regional Service Committee

Profit and Loss by Month
November - December, 2022

NOV 2022 DEC 2022 TOTAL
Income

Unrestricted Contributions $0.00
from Areas $0.00
Bay 2,451.71 $2,451.71
Big Bend 484.88 $484.88
Coquina Coast 1,190.64 $1,190.64
Forest 1,125.00 $1,125.00
Heartland 263.89 $263.89
Recovery Coast 50.00 $50.00
Space Coast 854.82 $854.82
Sun Coast 650.00 $650.00
Treasure Coast 2,078.52 $2,078.52
Total from Areas 1,840.64 7,308.82 $9,149.46
from Groups $0.00
Just for Thursdays 8.58 17.40 $25.98
Life on Life’s Terms 102.00 $102.00
Recovery Central 17.00 $17.00
Recovery On Campus 85.25 $85.25
Steps to Freedom 92.01 $92.01
Total from Groups 100.59 221.65 $322.24
from Members 185.00 70.00 $255.00
Total Unrestricted Contributions 2,126.23 7,600.47 $9,726.70
Total Income $2,126.23 $7,600.47 $9,726.70
GROSS PROFIT $2,126.23 $7,600.47 $9,726.70

Expenses
AD $0.00
Admin Travel (to/from FRSC) $0.00
Alternate Secretary 200.00 $200.00
Alternate Treasurer 200.00 $200.00
Co-Facilitator 200.00 $200.00
Facilitator 200.00 $200.00
Secretary 200.00 $200.00
Total Admin Travel (to/from FRSC) 1,000.00 $1,000.00
Hotel Meeting Deposits 1,352.64 $1,352.64
Statewide Helpline 163.90 120.09 $283.99
Helpline Reimbursement -248.46 $ -248.46
Total Statewide Helpline 163.90 -128.37 $35.53
Treasurer Expenses $0.00
PayPal Fees 27.98 67.92 $95.90
QuickBooks 85.00 85.00 $170.00
Total Treasurer Expenses 112.98 152.92 $265.90
Total AD 2,629.52 24.55 $2,654.07

Cash Basis Sunday, January 22, 2023 01:08 PM GMT-05:00
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NOV 2022 DEC 2022 TOTAL
FD $0.00
Copies/Printing/Supplies 116.48 $116.48
FD Travel To/From FRSC $0.00
FD Co-Leader 200.00 $200.00
FD Leader 200.00 $200.00
Total FD Travel To/From FRSC 400.00 $400.00
IT $0.00
Data Storage (AWS S3) 3.17 3.17 $6.34
Website Hosting (Linode) 25.00 25.00 $50.00
Total IT 28.17 28.17 $56.34
Resource Coordinators $0.00
Cl Liaison Resource Coordinator 200.00 $200.00
H&I Resource Coordinator 200.00 $200.00
IT Resource Coordinator 146.63 $146.63
PR Resource Co-Coordinator 200.00 $200.00
Total Resource Coordinators 746.63 $746.63
Total FD 1,291.28 28.17 $1,319.45
HUMAN RESOURSE PANEL $0.00
Copies and Supplies 250.92 $250.92
HRP Travel To/From FRSC $0.00
HRP Guide 200.00 $200.00
HRP Leader 200.00 $200.00
Total HRP Travel To/From FRSC 400.00 $400.00
Total HUMAN RESOURSE PANEL 650.92 $650.92
REGIONAL DELEGATES $0.00
Delegate Travel To/From FRSC $0.00
Alternate Delegate 200.00 $200.00
Regional Delegate 200.00 $200.00
Total Delegate Travel To/From FRSC 400.00 $400.00
RD/AD SEZF Expenses $0.00
Delegate Travel To/From SEZF 966.32 1,349.22 $2,315.54
Total RD/AD SEZF Expenses 966.32 1,349.22 $2,315.54
Total REGIONAL DELEGATES 1,366.32 1,349.22 $2,715.54
Total Expenses $5,938.04 $1,401.94 $7,339.98
NET OPERATING INCOME $-3,811.81 $6,198.53 $2,386.72
Other Expenses
Deposits made to our acct in error -20.00 $ -20.00
Total Other Expenses $0.00 $-20.00 $-20.00
NET OTHER INCOME $0.00 $20.00 $20.00
NET INCOME $-3,811.81 $6,218.53 $2,406.72

Cash Basis Sunday, January 22, 2023 01:08 PM GMT-05:00
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Florida Regional Service Committee

Profit and Loss by Month
June - December, 2022

JUN 2022 JUL 2022 AUG 2022 SEP 2022 OCT 2022 NOV 2022 DEC 2022 TOTAL
Income

Unrestricted Contributions $0.00
from Areas 1,419.29 $1,419.29
Bay 2,451.71 $2,451.71
Bermuda 299.98 $299.98
Big Bend 484.88 $484.88
Chain O Lakes 350.27 $350.27
Coquina Coast 1,948.86 1,190.64 $3,139.50
Daytona 5,222.78 $5,222.78
First Coast 137.00 766.83 $903.83
Forest 375.00 1,125.00 $1,500.00
Greater Orlando 1,599.15 655.52 468.18 $2,722.85
Heartland 513.36 288.85 1,126.44 263.89 $2,192.54
Nature Coast 150.00 150.00 $300.00
Palm Coast 4,231.13 2,185.40 $6,416.53
Recovery Coast 25.00 2,179.97 25.00 25.00 50.00 $2,304.97
Space Coast 530.48 854.82 $1,385.30
Sun Coast 1,000.00 800.00 650.00 $2,450.00
Tampa Funcoast 281.51 1,000.01 $1,281.52
Treasure Coast 5,910.30 3,034.57 2,078.52 $11,023.39
Total from Areas 7,555.63 11,627.57 6,686.42 3,692.02 7,138.24 1,840.64 7,308.82 $45,849.34
from Groups $0.00
A Train to Somewhere 11.64 20.58 29.65 $61.87
Circle of Hpe 140.00 $140.00
Just for Thursdays 19.20 50.04 31.50 8.58 17.40 $126.72
Life on Life’s Terms 63.33 25.00 43.00 102.00 $233.33
QNA Virtual Group 2.00 $2.00
Recovery Central 16.25 15.00 17.00 $48.25
Recovery On Campus 98.50 133.00 85.25 $316.75
Solutions 1 & 2 17.00 103.60 $120.60
Steps to Freedom 27.66 25.00 18.34 92.01 $163.01
Total from Groups 222.33 86.83 35.34 344.64 201.15 100.59 221.65 $1,212.53
from Members 640.00 175.04 319.74 10.00 25.00 185.00 70.00 $1,424.78
from Other $0.00
FRCNA 12,500.00 $12,500.00
Total from Other 12,500.00 $12,500.00
Total Unrestricted Contributions 8,417.96 24,389.44 7,041.50 4,046.66 7,364.39 2,126.23 7,600.47 $60,986.65
Total Income $8,417.96 $24,389.44 $7,041.50 $4,046.66 $7,364.39 $2,126.23 $7,600.47 $60,986.65
GROSS PROFIT $8,417.96 $24,389.44 $7,041.50 $4,046.66 $7,364.39 $2,126.23 $7,600.47 $60,986.65

Expenses
AD $0.00
Admin Travel (to/from FRSC) $0.00
Alternate Secretary 200.00 200.00 $400.00
Alternate Treasurer 200.00 200.00 200.00 $600.00
Co-Facilitator 200.00 200.00 200.00 $600.00
Facilitator 200.00 200.00 200.00 $600.00
Secretary 200.00 200.00 200.00 $600.00
Treasurer 200.00 200.00 $400.00
Total Admin Travel (to/from FRSC) 1,000.00 1,200.00 1,000.00 $3,200.00
Hotel Meeting Deposits 481.76 1,237.50 227.86 1,352.64 $3,299.76
Secretary Expenses $0.00
Copies and Supplies 6.32 $6.32
FRSC Minutes 27.49 84.29 $111.78
Total Secretary Expenses 27.49 90.61 $118.10
Statewide Helpline 161.62 120.66 120.17 243.16 121.50 163.90 120.09 $1,051.10
Helpline Reimbursement -182.52 -248.46 $ -430.98
Total Statewide Helpline 161.62 120.66 -62.35 243.16 121.50 163.90 -128.37 $620.12
Treasurer Expenses $0.00
PayPal Fees 25.29 5.22 104.42 43.70 97.21 27.98 67.92 $371.74

Cash Basis Sunday, January 22, 2023 01:07 PM GMT-05:00 1/2



JUN 2022 JUL 2022 AUG 2022 SEP 2022 OCT 2022 NOV 2022 DEC 2022 TOTAL
QuickBooks 80.00 80.00 85.00 85.00 85.00 85.00 85.00 $585.00
Total Treasurer Expenses 105.29 85.22 189.42 128.70 182.21 112.98 152.92 $956.74
Total AD 266.91 1,715.13 127.07 2,899.97 531.57 2,629.52 24.55 $8,194.72
Contributions to NAWS 2,782.08 23,052.78 $25,834.86
EVENTS $0.00
FSS $0.00
Copies 32.70 $32.70
Total FSS 32.70 $32.70
Total EVENTS 32.70 $32.70
FD $0.00
Copies/Printing/Supplies -27.49 56.98 116.48 $145.97
FD Travel To/From FRSC $0.00
FD Co-Leader 200.00 200.00 200.00 $600.00
FD Leader 200.00 200.00 200.00 $600.00
Total FD Travel To/From FRSC 400.00 400.00 400.00 $1,200.00
H & | Literature 104.45 $104.45
IT $0.00
Conference Calling (Zoom) 224.85 $224.85
Data Storage (AWS S3) 3.17 3.17 3.17 3.17 3.17 3.17 3.17 $22.19
Website Hosting (Linode) 25.00 25.00 25.00 25.00 25.00 25.00 25.00 $175.00
Wi-Fi 240.00 $240.00
Total IT 28.17 268.17 28.17 28.17 253.02 28.17 28.17 $662.04
Region/Area Travel $0.00
IT Region/Area Travel 24.30 $24.30
Total Region/Area Travel 24.30 $24.30
Resource Coordinators $0.00
Cl Liaison Resource Coordinator 200.00 200.00 $400.00
H&I Resource Coordinator 200.00 200.00 200.00 $600.00
IT Resource Coordinator 146.63 146.63 $293.26
PR Resource Co-Coordinator 200.00 200.00 200.00 $600.00
Total Resource Coordinators 600.00 546.63 746.63 $1,893.26
Total FD 28.17 1,292.47 0.68 1,136.23 253.02 1,291.28 28.17 $4,030.02
HUMAN RESOURSE PANEL $0.00
Copies and Supplies 250.92 $250.92
HRP Travel To/From FRSC $0.00
HRP Guide 200.00 200.00 200.00 $600.00
HRP Leader 200.00 200.00 200.00 $600.00
Total HRP Travel To/From FRSC 400.00 400.00 400.00 $1,200.00
Total HUMAN RESOURSE PANEL 400.00 400.00 650.92 $1,450.92
REGIONAL DELEGATES $0.00
Delegate Travel To/From FRSC $0.00
Alternate Delegate 200.00 160.00 200.00 $560.00
Regional Delegate 200.00 200.00 200.00 $600.00
Total Delegate Travel To/From FRSC 400.00 360.00 400.00 $1,160.00
RD/AD SEZF Expenses $0.00
Delegate Travel To/From SEZF 1,442.81 443.85 966.32 1,349.22 $4,202.20
Total RD/AD SEZF Expenses 1,442.81 443.85 966.32 1,349.22 $4,202.20
Total REGIONAL DELEGATES 1,842.81 803.85 1,366.32 1,349.22 $5,362.20
Total Expenses $295.08 $8,032.49 $127.75 $28,325.53 $784.59 $5,938.04 $1,401.94 $44,905.42
NET OPERATING INCOME $8,122.88 $16,356.95 $6,913.75 $ -24,278.87 $6,579.80 $-3,811.81 $6,198.53 $16,081.23
Other Expenses
Deposits made to our acct in error -80.00 80.00 -20.00 -20.00 $ -40.00
Total Other Expenses $-80.00 $80.00 $0.00 $0.00 $-20.00 $0.00 $-20.00 $-40.00
NET OTHER INCOME $80.00 $-80.00 $0.00 $0.00 $20.00 $0.00 $20.00 $40.00
NET INCOME $8,202.88 $16,276.95 $6,913.75 $ -24,278.87 $6,599.80 $-3,811.81 $6,218.53 $16,121.23

Cash Basis Sunday, January 22, 2023 01:07 PM GMT-05:00
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Florida Regional Service Committee

Balance Sheet
As of December 31, 2022

TOTAL
ASSETS
Current Assets
Bank Accounts
Checking Account -1,152.34
Checking Account (Closed Fraud) 0.00
PayPal 2,932.77
Shopify 0.00
Total Bank Accounts $1,780.43
Other Current Assets
Reserves
FRSC 10,000.00
FSS Reserve 22,000.00
FSS Women in Service Reserve 75.00
GSRA Reserve 5,000.00
Prudent Reserve 11,000.00
Total Reserves 48,075.00
Total Other Current Assets $48,075.00
Total Current Assets $49,855.43
TOTAL ASSETS $49,855.43
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Opening Bal Equity 22,847.89
Unrestricted Net Assets 10,886.31
Net Income 16,121.23
Total Equity $49,855.43
TOTAL LIABILITIES AND EQUITY $49,855.43

Cash Basis Sunday, January 22, 2023 01:10 PM GMT-05:00 1/1






Checks

Date thed # Amount
11721722 4745 20000
11721722 4746 -130.00
1178722 4747 -50100
11721722 4748 200,00
170722 4749 -150.92
1172722 4750 -200.00
1152817282 4431 -200.00
1722 473 -200.00

Date theds # Amount
11721722 4753 -200000
11721722 4754 200000
11721722 4755 20000
11721722 4756 -200000
11721722 4758° 200000
1172522 4759 -1.352 64
11721724 4760 -20000
Total chedks 54,263 56
Total # of checks 15









Florida Regional Service Committee

June 1 - December 31, 2022

From Jun-21 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Net Income
Florida Regional Convention 0.00
FSS - Women in Service 0.00
Total From Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
*Area - Bay 2,451.71 2,451.71
*Area - Bermuda 299.98 299.98
*Area - Big Bend 484.88 484.88
*Area - Chain of Lakes 350.27 350.27
*Area - Coquina Coast (CCANA, Inc.) 1,948.86 1,190.64 3,139.50
*Area - Daytona 5,222.78 5,222.78
*Area - First Coast 1,119.29 416.73 766.83 2,302.85
*Area - Forest 375.00 300.00 1,125.00 1,800.00
*Area - Greater Orlando (GOASCNA, Inc.) 1,599.15 655.52 468.18 2,722.85
*Area - Heartland (HASC, Inc,) 513.36 288.85 1,126.44 263.89 2,192.54
*Area - Nature Coast 150.00 150.00 300.00
*Area - Palm Coast 4,231.13 2,185.40 6,416.53
*Area - Recovery Coast 25.00 2,179.97 25.00 25.00 50.00 2,304.97
*Area - Space Coast (SCANA, Inc) 530.48 854.82 1,385.30
*Area - Suncoast 1,000.00 800.00 650.00 2,450.00
*Area - Tampa Funcoast 281.51 1,000.01 1,281.52
*Area - Treasure Coast 5,910.30 3,034.57 2,078.52 11,023.39
Total From Areas 7,555.63 11,627.57 6,966.15 3,692.02 7,138.24 1,840.64 7,308.82 46,129.07
A Train to Somewhere (Greater Orlando) 11.64 20.58 29.65 61.87
Circle of Hope (Greater Orlando) 140.00 140.00
Just for Thursday 19.20 50.04 50.04 31.50 8.58 17.40 176.76
Life on Life's Terms 63.33 25.00 43.00 102.00 233.33
QNA Virtual Group 2.00 2.00
Quarantined Florida 165.00 50.00 215.00
Recovery Central (Tampa Funcoast) 16.25 15.00 17.00 48.25
Recovery on Campus (Greater Orlando) 98.50 133.00 85.25 316.75
Solutions 1 & 2 17.00 103.60 120.60
Steps to Freedom (Coquina Coast) 27.66 25.00 18.34 92.01 163.01
Total From Groups 222.33 136.87 35.34 344.64 201.15 265.59 271.65 1,477.57
~Members 640.00 125.00 40.01 10.00 25.00 20.00 20.00 880.01
Total From Members 640.00 125.00 40.01 10.00 25.00 20.00 20.00 880.01

TOTAL

$ 8,417.96 $ 11,889.44

$ 7,041.50 $ 4,046.66 $ 7,364.39

$ 2,126.23 $ 7,600.47 $ 48,486.65



4:32 PM Florida Regional S ervice Office

01/12/23 Profit & Los s
Accrual Basis January 1-12, 2023

Ordin ary Income/Expense
Income
2770 - Ship ping Revenue
2771 - USPS
460 - First Cla ss Mail
765 - Priority Mail

Total 2771 - USPS

5236 - UPS
5987 - 10% Ship ping
69854 - 12% Shipping
8526 - 11% Ship ping
5236 - UPS - Other

Total 5236 - UPS
2770 - Ship ping Revenue - Other
Total 2770 - Shipping Revenue

46423 - Merchandise Revenue

4628 - Speciality ltems

46401 - WSO Merchandise
46402 - Booklets and Pamphl ets
46403 - Books
46404 - Handbooks
46408 - Keytags / Chips
46409 - Medallions
46411 - Miscellaneous Items
46401 - WSO Merchandise - Other

Total 46401 - WSO Merchandise
Total 46423 - Merchandise Revenue
48400 - Fellow ship Services

Total Income

Cost of Good s Sold
50000 - Cost of Go ods Sold
50001 - WSO COGS
50002. - SPECIALITY COGS
50012 - Less Invoice Discounts
50000 - Cost of Go ods Sold - Other

Total 50000 - Cost of Good s Sold
Total COGS
Gros s Profit

Expens e
60900 - Business Expenses
609011 - IT Services
60911 - Offic e Suppl ies
60915 - Sales Discount
65020 - Postage and mailing suppl ies
60900 - Business Expenses - Other

Total 60900 - Business Expenses

62100 - Business Fees
62101 - E-Check Fees
62105 - credit card Processor fe e

Total 62100 - Business Fees
68300 - Travel

Jan1-12,23

54.00
244.80

298.80

20.70
210.24
768.02
933.07

1,932.03
2,625.76

4,756.59

121.50

2,911.51
17,931.56
101.00
3,420.40
2,915.60
168.00
-8.00

27,440.07

27,561.57
156.96

32,475.12

25,840.36
79.34
-1,208.52
3.40

24,714.58

24,714.58

7,760.54

80.80
87.66
1,140.70
400.00
88.00

1,797.16

1.76
828.09

829.85
396.00

Page 1



4:32 PM Florida Regional S ervice Office

01/12/23 Profit & Los s
Accrual Basis January 1-12, 2023
Jan1-12,23
Total Expense 3,023.01
Net Ordin ary Income 4,737.53
Net Income 4,737.53

Page 2



4:32 PM Florida Regional S ervice Office

01/12/23 Profit & Los s
Accrual Basis January 1-12, 2023

Ordin ary Income/Expense
Income
2770 - Ship ping Revenue
2771 - USPS
460 - First Cla ss Mail
765 - Priority Mail

Total 2771 - USPS

5236 - UPS
5987 - 10% Ship ping
69854 - 12% Shipping
8526 - 11% Ship ping
5236 - UPS - Other

Total 5236 - UPS
2770 - Ship ping Revenue - Other
Total 2770 - Shipping Revenue

46423 - Merchandise Revenue

4628 - Speciality ltems

46401 - WSO Merchandise
46402 - Booklets and Pamphl ets
46403 - Books
46404 - Handbooks
46408 - Keytags / Chips
46409 - Medallions
46411 - Miscellaneous Items
46401 - WSO Merchandise - Other

Total 46401 - WSO Merchandise
Total 46423 - Merchandise Revenue
48400 - Fellow ship Services

Total Income

Cost of Good s Sold
50000 - Cost of Go ods Sold
50001 - WSO COGS
50002. - SPECIALITY COGS
50012 - Less Invoice Discounts
50000 - Cost of Go ods Sold - Other

Total 50000 - Cost of Good s Sold
Total COGS
Gros s Profit

Expens e
60900 - Business Expenses
609011 - IT Services
60911 - Offic e Suppl ies
60915 - Sales Discount
65020 - Postage and mailing suppl ies
60900 - Business Expenses - Other

Total 60900 - Business Expenses

62100 - Business Fees
62101 - E-Check Fees
62105 - credit card Processor fe e

Total 62100 - Business Fees
68300 - Travel

Jan1-12,23

54.00
244.80

298.80

20.70
210.24
768.02
933.07

1,932.03
2,625.76

4,756.59

121.50

2,911.51
17,931.56
101.00
3,420.40
2,915.60
168.00
-8.00

27,440.07

27,561.57
156.96

32,475.12

25,840.36
79.34
-1,208.52
3.40

24,714.58

24,714.58

7,760.54

80.80
87.66
1,140.70
400.00
88.00

1,797.16

1.76
828.09

829.85
396.00
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4:32 PM Florida Regional S ervice Office

01/12/23 Profit & Los s
Accrual Basis January 1-12, 2023
Jan1-12,23
Total Expense 3,023.01
Net Ordin ary Income 4,737.53
Net Income 4,737.53
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4:33 PM Florida Regional S ervice Office

01/12/23 Balance Sheet
Accrual Basis As of January 12, 2023
Jan 12, 23
ASSETS
Current Assets
Checkin g/Savings
082021 - CenterState Bank 84.95
15023 - Petty Cash 5.34
2021 - Bank of America
2021-1 - CD Accoun ts
0316 - 12 Month Featured CD 2 - 0316 10,044.23
4705 - Fixed Term CD 1 - 4705 12,334.57
Total 2021-1 - CD Accounts 22,378.80
Total 2021 - Bank of America 22,378.80
2025 - FRSC Bank of America 33,734.20
40000 - Chase Bank 38,561.12
Total Checking/Savings 94,764.41
Accounts Receivable
11000 - Accounts Receivable 31,118.29
Total Accoun ts Receivable 31,118.29
Other Curre nt Assets
12000 - Undeposited Funds -1,703.27
18600 - Inventory Asset
12100 - *Inventory Asset 40.66
18601 - WSO ltem 149,037.31
18602 - Speciality Item 14,933.90
18600 - Inventory Asset - Other 123.44
Total 18600 - Inventory Asset 164,135.31
Total Other Curre nt Assets 162,432.04
Total Current Assets 288,314.74
Fixed Assets
1500 - Furniture and Fixtures
1501 - Mail Scale 494.04
1502 - Monitor 456.10
1503 - Lexmark X125M 120.00
1504 - Accumulate d Depreciation -13,190.90
1506 - Lexmark 2 119.99
1507 - Computers 5,621.84
1500 - Furniture and Fixtures - Other 6,638.50
Total 1500 - Furni ture and Fixtures 259.57
Total Fixed Assets 259.57
Other Assets
11500 - Restitution Recieveable / Darla 53,244.41
25253 - Deposits and Prepaid payments
25254 - Prepaid Rent 2,205.70
25255 - Electric De posit 150.00
Total 25253 - Deposits and Prepaid payments 2,355.70
Total Other Assets 55,600.11
TOTAL ASSETS 344,174.42
LIABILITIES & EQUITY
Liabil ities
Current Li abilities
Accounts Payable
20000 - Accounts Payable 2,494.16
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4:33 PM Florida Regional S ervice Office

01/12/23 Balance Sheet
Accrual Basis As of January 12, 2023
Jan 12, 23
Total Accoun ts Payable 2,494 .16
Other Curre nt Li abilities
25500 - Sales Tax Payable 4,160.33
Total Other Curre nt Liabil ities 4,160.33
Total Current Liabi lities 6,654.49
Total Liabi lities 6,654.49
Equity
30000 - Opening Balance Equity 936.70
31000 - Deferred Revenue / Darla 54,321.33
32000 - Unrestricte d Net Assets 281,566.69
33000 - Net Assets FRSC 33,734.20
Net Income -33,038.99
Total Equity 337,519.93
TOTAL LIABILITIES & EQUITY 344,174.42
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